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As long as Firestone 
keeps thinking about people, 

people will 
keep thinking about Firestone. 



Our Foam Products Company ha* 
been helping America find a soft 
place lo sit down since the 1930s 



The resin For 
handsome vinyJ 
covering is 
just one way 
Firestone 
Plastics 
Company 
can bring 
beauty into 
your home. 



Even the youngest generation 
Isn t far from our thoughts. 
The CM Infant Love Seat, 
for the car. comes from our 
Hamill Manufacturing 
Company Division. 




We re also 
helping jjuI j Mile 
extra spring in your 
step, with rubber or vinyl latex 
foam carpet backing, and with urethane 
foam carpel underlay from Firestone. 
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.copies of the renowned, authoritative, 1,454-pafie* 



8-pound h 321 cubic-inch, loS.QOQ-definkkin, $39.95 list price The Living 
Webster Encyclopedic Dictionary of the English Language at the unprece- 
dented low price of ONLY $19,95! f (plus $2 per copy for crating and freight). 
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WEBSTER'S 
8-POUND, 1,454-PAGE, 
158,000-DEFIMTION, 
$ 39.95 DICTIONARY 

NOW ONLY $19.95! 



Because of the depressed economy, 
moat book publisher* are in financial 
trouble. Thi? Webster's Dictionary 
Company h no exception. And just m the 
major auto Cornell ins love laketl drasllc 
steps to Improve rales, we hereby nn- 
si ounce an Incredible price slash on our 
1.451 paf*, 8 pound, lSB.OOO-definition, 
3 0 0 - pa g«- * ncyclaped ia-mi pple merited, 
full col ur-iFmbeilUhed, $£9.9 5 list*prlc» t 
para go n -a f - the pu hi rshi njg-i nd usury. Li ving 
Webster Encyclopedic Dictionary of the 
English Unease- ONLY W/? 

If yqu H ve ever wanted to buy this om" 
volume* reference work — considered by 
icholara to bp fne standard of English 
usa^c— NOW ix the lime to do«o> II the 
national economy should improve soon 
— ns many expert* predict— you may never 
have ihia eh art co sujaiii This unprecedented 
low price— ONLY $19 . JPf /— adds new 
meaning to the word "bargain. H 

In case you're unfamiliar with The 
Living Webster Ency duped ic Dictionary 
of the English Langitage, !< n» « • v p I ■■ i u t h n. L 
It Is fne iu prtme arbiter of English um%v. 
Eta compiler* arc ft group of luO lexicog- 
raphers, etymologists, philologists, orLhog- 
raphcrfi, researchers, and editor* known 
collectively as The Engl tab Language Insti- 
tute. They trace their origin back to Nofth 
WehALcr 1 1 75rV| H4 3 I the father of Ameri- 
can lexicography arid lnspira liun for the 
founding of out company. Millions of 
literate AmericAni refer to The Living 
Webster Encyclopedic Dictionary of the 
English Lnnguuge every diiy, .ind rely vm it 
for author i tat iv* 1 aiuww* to their question* 
about word definition,, spelling, pronuncia 
lion, hyphenation, origin and usage. No 
hwt as held in higher esteem. 

Ilie work iUoir is ifivirird intu 22 sec- 
tions. Its heart, of course. Is the more than 
iJ{JE> pages given over loan A-Z vocnhu- 
hfe r y updated lo include tiling expressions 
of this very year. The section U suppk 
men lei I by charts, pronunciation *ymhi»K, 
ILiLs of abbreviations,, etc. 
Other flection* {ncjuda: 

■ A G 1.000 word Thesaurus tif ftynu 
nyrns and Antony ma, with more than 
L,(NiM'S crosa- re Terences, Thi* section alone 
constitutes an impressive reference work. 

■ A Conspectus of Foreign Words and 
Phrases, The equivalent uf n two-wny En^- 
liih dictionary into and out of French, 
Spanish, Italian, and German— with tome 
Latin and Greek. 

• Table of Abbreviation*. IVSflfl <'ort- 
tractions commonly used In business, en- 
gineering, medicine, geography, etc. 

• Muaic.il Sign* and Symnnk A primer 
ort notation uf the nrl . 

• Compendium of Quotations Thou- 



sand* of aphorism* distilling Lhr wit and 
wisdom of the world. Invaluable for com- 
posing letters, preparing speech?!, writing 
term papers, It even mnfce* diverting read- 
ing. (How about Ihka gem from Lincoln, 
"My old father used to say. If you nuike & 
bad bargain, hug it all the tighter. ,f ) 

• Students' and Writers' Guide. A 
short course in proper style and usage, tt 
covers punctuation, italic*, capitalization^ 
footnotes, bibliographies* and provide* d 
directwry of basic reference works in bio^ j 
raphy, business, history. KCography, vC\- 
etice and other major flelcis. 

• p^rpetunl Calendar. Enables you to 
pinpoint the day of week of any dote In the 
t wo centuries from 1301 to 21 &0, 

• Table of Metric Equivalents. Owe 
thauMond measurements you'll usm^ 
during the next few yean oa the United 
Stat en gradually convert* to metric sysi+-m 

• Occupational Guide. Detailed dea> 
cri prions of 95 Vocjitioriai fields, including 
nature of work, required training, com pen - 
S3Lion > etc. Perhaps most important* It in- 
cludes QAtnm and sd dresses of national or- 
iprnita Lions that can furnish job k'CO*. 

• Dictionary of Mythology, An indis- 
pensable tool for complete undernts nriing 
of literature from Homer'* I tied to Tol* 
kiert a 7VlC Hohbit. 

• Manual of Office Procedure. Every- 
thing from bow to mail packages and let- 
ters at cheapest postage rales, to creating 
efficient filing systems, deviatng effective 
form totters {with actual illustration*), car- 
ing for of fir 1 * equspm^nl, reconcile l^nJc 
sUtements* composing persuasive business 
Latent, iiKiJiis proprr forrruB of iiddre;*s, etc. 
In short , a cram ■ cou rae stab usineSS school . 

• Compound Interest Table, Instant 
computation of earnings on any amount 

• Flap of the World. Eight pages of 
pulse-raising banners In glorious full -color, 

» Salary Tables. Annual wages con- 
veried into wrrkly, monthly, Quarterly, 
tlaiJy and hourly pAyrnenta, to kelp you 
check up on the accuracy of your com pa ' 
ny rx^ y ri * 1 1 de pa rl m ent , 

• '[Tie Space Arc. A UVpnfif supple 
ment of sobr iy item charts, space explora 
tion terminology, table of planet*, space 
records^ and other far-out scientific data. 

• Table of World Families of Lun- 
gua^es. Fascinating origin* of. and current 
lntrrr*'hliou!vhip* iiinuiii3. 1 h e worl d h s kad ■ 
big tongues. 

■ Prefixes and Suffixes, S00 explained. 

• Historical Sketrh of the BngLith Lan 
;uage, By Lb* renowned philologist MaHo 
> ei, of Columbia University. 

• Presidents of the United Ktnie* A 
nwriiTirriit 1 6 -page portrait gallery in full- 
color, ine.luding each president l * hin^raphy 



and major ackuevifmen is, 

• Cooking Tables, How to prepare 750 
different fooq.!— with catorir counts. 

• Moneys of the World, An absorbing. 
Invaluable reference tool for budir 



In j hart, if you had but tun* hook to 
to choose in life, The Living Webster Ency • 
clopedic Dictionary of the English Lan- 
guage should he tt It is the most utilitarian, 
eflferfoinjfj|r volume ever published 

The work ii moMMiiv in siir. It men*ures 
r/irvc-hunofrfff and twenty -one cuhir 
mchtm and wtigfu eight pvumls. 

In physical make-up, the dictionary la a 
riiH^terpiece of the bookmaker^ art, It is 
set in Century Expanded, one of the most 
legible and beautiful of typefaces. It k 
printed on special high -opacity, vellum- 
hnish pa per lo reduce eyestrain. It* signs' 
tunes ore Smyth *ewn and reinforced at top 
and bottom for sturdineits. Binding matcn - 
.il is leather grain and page edge^ are gilded. 
In nther words. The Living Webster Ency- 
clopedic Dictionary of the English Lan- 
guage brings to your office or home both 
Knowledge and splendor, 

lo repeat. The Living Webster Ency- 
doped)? Dictionary oT the English Lan- 
guage— which list* at $39.9&— is now avail* 
able for ONLY $J9,B5t To order, mail 
the postcard facing this page, or coupon 
below H lo: Webster's Dictionary Co r 177a 
Broadway, r>3«w York 10019. If you like, 
wr'tl 1 1- 1 1 1 your credit card, 

Act Rt once. As we said, oj< soon as ihe 
economy improves, thu offer is likely 1t> be 
withdrawn. Hurry A wurd lo the wise is 
ill f Tl drill. 
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rcnowned 1 autboritslive, l,4&4- 
page. B -pound. .121 -cubic -inch^ 
l6e.0O0-definition 4 $39 95 list price 
Living Webnter Ent^ydopedic I>jc- 
tLonaey of the English Language at 
the unprecedented low price of 
ONLY $19.95?! tplus *2 per copy 
foremLEng arid Tn-ighl ) 

f'Chtr.h onrl 

□ 1 enclose payment 

n am io 

Master Charge #, 



BankAmriricafd # 

American E*prn*j:, _ 
Card expiration date . 



Signature. 
Address — 



Oty_ 



Slate 



Zip- 



f les»* add speucabW tmWn uuc. 



Do you own a 
small business? 

Go over these 6 questions with 
your group insurance agent. 

If you don't get 6 "Besses- 
call Allstate. 



CLIP HERE 




r 



LDoes my present group 
Major Medical benefit keep on 
paying, no matter how expen- 
sive the illness or accident be- 
comes? 

2. Does my present basic med- 
ical expense insurance pay the 
very first dollar (so I pay no de- 
ductible) for expenses such as 
surgery, room and board. 
X-ray and lab, and in- hospital 
doctor fees? 

X Is my present plan designed 
to pay up to 95% of hospital 
expenses? 

4. Does my present plan cover 
all X-rays and lab tests other 
than routine physical exams? 

5* Does my present plan pro- 
vide disability income protec- 
tion to help replace my em- 
ployees' paychecks and mine? 

6>.Does my present plan pro- 
vide coverage for maternity 
expenses? 



□ 



How to answer "Yes" 
to every one* 

You'll be able to answer "Yes" to all 
these questions— and quite a few more— 
if you nave the Altatate Small Employer 
Group Medical Plan A f with disability 
income, maternity expense coverage, and 
life insurance, We atao offer alternative! 

Slant. All include life and accidental 
eftth and dismemberment insurance. 

What do we call 
a tt smat T busi ness? 

At leant three employees {including 
yourself), and fewer than 26. If your 
company fits in here, you're probably 
eligible for an Allstate Small Employer 
Group Plan.* 

How {jo call Allstate. 

Simply look in your phonti book under 
"A Us Late," An agent will gladly come 
out and lalk to you at your convenience. 

See your Allstate agent for costs, details 
of ttm coverage, eKctusions, reductions 
limitations and terms under which in- 
surance may be continued in force. Or 
just write Allstate, 



*AvnLlfitii* ih tliOttl 



1i. Injp.i 
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□ /instate 

\Wre in good hands. 
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Chamber of Commerce of the 
United States, Washington, D-C 
The National Chamber is a 
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represent frig more than five 
mill ion business and professional 
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New wage-hour 
changes make a 
Lathem recorder 
needed even more 

Mad*l& Ict ever* sue toi ness afl-d tcr e-*o 

type of 
payroll 
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CHANGING YOUR ADDRESS? 

Whenever you write us about your 
subscription, please include The 
laiesi address label for prompt 
service. 
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ATTACH 
LABEL 
HERE 



Piease attach the latest address 
label from your Nation's Business 
cover Pn the space above, print 
your new address, and marl ihls 
form 10 Nation s Business, 
Important" Alfow Trve weeks lor 
address change. 

NATION S BUSINESS 1615 H ST 
N W , WASHINGTON, D.C. 20062 



EDITOR'S MEMO 

The Future 
of Private Enterprise 



DANXF-L PATRICK MDYNIHAN k the U_ S. 

j±mbassador to the? United Nations, ii 
;i man with a bubbling wit 

He also can be deadly serious 
about Important matters, and he can 
state hifl convictions bluntly — he has 
been known 1o slate them loo bluinK 
for some of his fellow diplomat*. 

Much to the chagrin of many of 
the UN's 1+4 member countries, he 
has told the General Assembly some- 
thing iihjS! Americans would wan I to 
sa> if given a chance to be heard 




Ambassador Mtiynlhati 

there; UVre tired of being kicked 
i i round by thus** who h*vk favor* from 

That Mr. Moynlhan fell he ahuuld 
say this straight out, in an environ* 
men I where real it v is often tailored, 
is interesting. 

We think you will find hi> viewa 
on the stale and future titatc of mph 
lalLsni in the world equally interest- 
inn, Hi« spells ihem out in the inter- 
view cm page 20, "CapilaliRrn's World 
Strugjlq for Survival."* 

As l ha i Ivttdline indicates, what 
Mr. Moynihan has to say isn't all 
s^fMi'.^ ;md hunt fur those who lie 
Sieve in the competitive enterprise 



system The number of nations livinR 
under capita I istn has been shrink in £, 
Mr Moymharrs |x>&ition at the UN 
and his previous rxf*- Hence- be wa* 
ambassador to Indta p for example— 
have given him much firsthand 
knowledge of this .shrinking process. 

He also has knowli'd^i- of develop- 
ment which imply hope for a return 
to capitalism in countries where it 
ha* been abandoned And he has 
-nnw ihoii^htfi about whal is neces- 
sary to preserve chj *i la I Ism in our 
own country. 

One paint that Mr. Moynihun 
rnk*i should be carefully pondered. 
He says lln> suox-ss. of I he- [-on i puta- 
tive enterprise system is too often 
taken for granted in iiiun tries such 
is ours. 

• ■ * 

Although the- euiii|trtiiivp- enter 
prise syslem has done- a ana^iificent 
job for America's people, pivmg ihem 
aa enviable living standard while 
they also enjoy political freedom, the 
puth is not smooth. There have been 
prnblems and changes in the past, 
and there will he more problems and 
dianges in the future. 

Waller E, Hoadley, a riistiiv 
inji.shed economist who is u top poli- 
cy officer at the world's largzest brink, 
San Pranci sco-headquartered Bank 
of Arnerirn. direr ts continuous anal- 
yses of worldwide economic, politico I > 
-Au-hil, mid psychological influences 
rin huuinefla, guvenimenl. and the 
publ it- 
He has detected changes in the 
rail ion's, economic climate now which 
he believe* will have a heavy impact 
on bugim^sH, ami he discusses th«W 
chanffen in the interview on page 24. 

Mr Huntley emphasizes that busi- 
aeas mana^ere need plenty of s^und 
information, I bey can make intelli- 
gent judgments to benefit their enter- 
priser, We agree. Which la why we 
have pub fished the interview, "New 
Ttends That Will Affect Your 
Profit*/' 
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iniums for people who 
theyti never own one. 



A community tailed Part 
Lane is changing most 
of the ideas people have 
held about condominiums, 

People think condo- 
miniums are cramped and 
small. Ai Park Lit nc, 
they're spacious. The rooms 
are wide. The windows 
huge. The design unique 
and elegant. 

People think mo«C 
condominium develop- 



merits are unsightly. But 
Park Lane is filled with 
large trees and shrubs. Irs 
bordered ti n one side by a 
scenic Forest preserve and 
on the other by a neighbor- 
hood of fine homes 



surrounding a lake. 

The entire eornmunity 
is surrounded by an eswre 
fence. All callers are 
announced from a gate- 
house staffed around 
the dock. 




Other amenities include 
4 swimming pool, tennis 
courts, overnight guest 
accommodations, under- 
ground parking and 
domestic help. 

For these reason*, Park 
Lane has already attracted 
a unique group of 
residents. Most of them 
previously lived in dis- 
tinguished single family 
homes. And many of them 
never considered living 
in a condDrntniutn until 
they saw Park Lane, 

Perhaps that's because 
Park Lane is so totally 
unlike any other con* 
dominium community. 

See for yourself 



thftdnmiraucri vrfc rem rirncc* amd 
jur-jry cjwfihotjsc* Fin*?* ifafr ih the 

!r : .'n"r f-J'S'.i'l- HiJiw. Mirun Furnished 
model irmJrrvn ft&m f^ft- 
ywif ftifiMrtwiva- ur apptniiEraenl li 
WLivivrrrMkLl 




Park Lane 



Planning For Profit In 76 7 
Better Take A Look At How Much 
Total OfficB Systems By Ha user man 
Can Contribute To Your Bottom Line 

TEST YOUR IDEAS AND OURS IN THE NEW 
MILLION DOLLAR LABORATORY 



■I \ I ki H lTT 



Thm E. F. HiiMfffiin Company 

ChhcflttP ' M#ichjio(lmi Mart / Suit* 410 A 

431Z| 82 2 0750 




FAIRCHILD REVEALS 
THE SUM DIFFERENCE 
IN DIGITAL WATCHES. 



If youVe seen other digital 
watches, you know. Most of them 
are fat. Uncomfortably ft& 

Bur there is a difference. 




— 



IS" 



Introducing ihe Fairchifcl watch. 
Slim. Elegantly slim. 

5UMNE55 WITHOUT SACRIFICE 

Slim a_s it is. tlit I aire hi Id is 
amazingly accurate. And rugged. 

Tested for toughness ^ rimes 
before it leaves die factory. 

Capable of accuracy to within 
60 seconds a year. 

Fairchild reports the precise 
hour minute second, month, and 
day the touch ot j button, Time 
after time after time. 

LESS THAN 3/T SUM 
Fairchild slimness results from 
Iwchilds advanced engineering 



The tiny cscctromc heart ot me 
digital watch was irtiniatijriiced 

even more. 

And powerful slim batteries 
were recessed inside to make it 
slimmer still. 

NOT SUM IN EXPERIENCE 
In 1961 Fairchild introduced 
the first truly integrated circuit. 
Without it. todays electronic 
digital watches would not be 
possible. 

The- many engineerinc innova- 
tions .since then have made 
Fairchild one of the largest 
suppliers of miniature electronic 
component* in the world, 




INE SUM STYLES 
TOpAcr- qge technology makes j 
slimmer. The jeweler's arr makes 
Fairchild etegam. 

Thert are nine slim and elegant 
Fairchild watches to choose from. 



m 




For men. And women. In 
cofitt-mjiojv'Lrv and classic styles. 
Prices start at $115. 

Call 800-227-9990. toll-free, k 
fine jewelry and dqwiment stor 
exhibiting Fairchild watches, 

Compare thi-ni wrth m\ i it her 
digital watch. 
The difference is slim. 
But not small. 

F^JRCHILD 
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PERMIT NO 
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NEW YORK, N Y, 



BUSINESS REPLY MAIL 
Nu Postage Stamp Necessary if Mailed in United Stales 




WEST 57TH STREET 
NEW YORK, M V 10019 



REQUEST FOR 



SQCJAL security number 



DATE OF QIRTK 



f Man m 



Please tend my social security earnings state- 
ment to; 

Name_ ■ 



\rlrj ri'S - 



City. 



Slate 



_Zip. 



Sign your own fin me only. Under th* m'mmation 
m your Social Security record n confidential and 
anyone who ti-gnQ enolher persDn 'i name am be prose- 
cuted If v-uli rinue enangco *aur name irom nial 
shfwrt on your Sociol Security c#ird, pHies* copy your 
nam* jAxjue exactly m it appean on your cxrd. 



SUBSCRIPTION 
ORDER FORM 



Please send rne a subscription to Moneysworth 
as JndUrati'd helow: 

□ $5 foi one year. 

□ $7.50 Tor 18 MONTHS— PLUS a copy of the 
invaluable booklet "Stake Your Claim' Flow to 
Work ih* Social Security TroirJ Mine." 

(Chech one) 

□ ] enclose pay nsc-nt 

□ Bill to: 

Master Charge £ I 

Ban kArrie Heard # 

Diners Club # . 



Name 



Address 

SB* 

City Slate, Zip . 




Have you ever wondeied how much mone> 
^'Jt Sjm jn huldmg Iji youi name.ia the Soda] 
■sctufny accou.nl mlo aihlcJi vou"ve been makinr. 
rjwliejttl fot bo many yfcjui- Wouldn't you lite 
J* Know In balance Well hi ye it checked for 
jJ^-flAfiTj/kre/y /Wr. All you have Id do b follow 

i are Money worth, iho auihontaikve^ wal< 
kc l-*Lii nil i» t-iirerfi^MI v n.-vi ^up™ mm ji^il hj 
JJJr/JTKf Mfl.UuN cuitutic, iwuiotvwoOIi^ 

^ ^ u ^* vc tome money . 
. a took al llic kiHdiorinnation-oeYyins, 

^p ln1ciL-it. Li-. I.i.j. h jn i, In Vk.ney^vurlh 
Pnmv 

1 *<"* to Earn 1 2 Stf* on Your Swigi 
^» iravL-laf JOT -Off 

S'HW WUh Ben L:M-fr. 5 ilnvmrn[ Hrncfilt 

^PcrHy in Atoka 
^e Amazing Twij-kntfinu tV 
^ay* Soldier* Command Hfcn fty 
^eap Ljj^ inAiiratitTf fur Nun -Smoker* 

' " V, I I'.!-, Ivli KM 

Ci « thai An Stingie&t wilfo t^af 
h,R " "Yuri Incrtthhle Houie 
***** fW thai Vitamin C Wcirtf 
j* 1 *"^ ^n™.t? ui nil* CVild Rtfiiivily 
"^MctibJr M nu^ K V m iiQni 
^tai^iPuunjJ 

^ to C*n 7 Bcilaetlert for Che ?tite of I 
^Clnctr C orUagRius'* Startling New Finding 
^tf^iTy Ljn^ TO | .i^|u I- still u 



hnkv parlayed $Mb into $Vf),00f3 thanks lo your 
informative article un breaking into teal eT.tale. w 
-Hq*QCC T. Phtfojv : Monfffornery, Iowa, 

# "Your wntcMjp on income avetafjinjr for 
tu\ purpotei uved m Jl ,1 r )fj ihli year We didn 'l 
realize retiree* k :ould ilo thn ""-Afr A V>s 7 h' 
/,fwtff. Mow CffHf 

m "Your recommendation that reader* rc 
due* orthodontic bdlli by having the work drtue 
al a unwefMty denial school iaved$L,^0 on my 
iLtuehtar't teeth,"'- B*tl> Watirrt: Qxvn HttU* Md 

# ""Youi &ct«ce on Social Security multcd 
In a $3,1 35 lumpsum cnih payment to my Wife, 
and il7l month ty pennon The best Lnvestmenl 
I wr made was a tubfcriplian to Moofytworth u 
'Dr. Htrmtn W. Hartop. Le Gmttfr, HI 

• Thank* to your artldc 'How to Buy J New 
Cm foi SI 25 Ow Dfertfr s CoH/ I |tisi baujEhi i 
Chevy al a Hiving that I Lonwrrvativcly estimate At 
SJ50,"-ffort Brumrrt. Antra, tawi. 

• "Monry^unni prortik'1 ritin^v iwe 
tlrelLh the doKlur, I bougKl the f^nonel 33 MM 
ritngcfinder oimeri which you recommended, 
and raved 30 l ?t. hi - Robert D. Goodrich. 
Turitin. Aril, 

* "Ypur article 'How lo Fmhi 
j Iijltu fjeket 1 t^ved me ■ fZOO 



In slvctn , Muncy ■worth H » liv? wire lOAlfciJif 
. liiH ihIlm nnition ^si the mrtenl uhine)' icefie 
" Pii^Hniie* reader* all ovrr I he counlry info 
"^tfiij? ui at Jent fan Sellet* like thcie 
. • "IlianU r^i Money^wurlh. I ,irn I 1 
.P^ I Twilled «h* Socul Security Adminsin- 
J™n unjfuceciilulty for LR niijnlJu, ihcn final] V 
*«n flui hv PnJlowmiiyfiujaitHi'e "By A3E Nwrl, 
^PPe*!*.* S DoTflmxut:. Watttburw Own 
^ ■ "Yuut arlkh? on Ine 13% rntercil paid b> 
r*t in ^ n ^ % fLl1 ,11ulI1 " 'I r'^^k- f i pi me lo 

* *' Yu 'Hf Tin tc tid air tarf 'I ri^nr.iilnr" MniLr^ 
a^ir.,riKi.er. Mv wifraEid I 

^J* triyi to New Ywk by itopotnat aff *t Ui 
« you iLippe^nJ " H. Keswt. Lm 



'You're tins anmp lo oeJkfe I he, hut 1 
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Z5I WEST 57 ST 



-Wk WtHtlrl MirknUt^M > 

* "Your arlurke un ncaw 10 h^v %\W on U 
■ t ■. ■: : I V iff i.m k J i fie y s^wr I h i c k ii^. 1 * ^ f k >^ 
lo hold onlm the pieen Altrn, Dir. StudfJU 
Unfon: iftndrmtm Cathy*, Arksdffpftta, A 

* "Yout trtlele on fc uounon rdund in£' ^oi 
my tiuvhamJ .t*hI rnt h^n^ed on ih* hobhy li 
avn vi enough cacti you to pay Tot our vaca^ 
uof^^-^iwc EHrtt Fcfavold. Bntuklyn, ft\ Y, 

* "You sure did us a good 1urn Tceomme nd- 
il^ ^4iy Flower for our move from CatLfotma to 
Minnesota. The bill wm a hundred tvuLrfct wtdrt 
Ihc rttimalcT'^Doiba/a 4 / Gtmter, Owtimtta. 
Minn. 

* "MorMynwuf lh\ ULitstmCTt ftewi dh- 
puichet ejFiabkcij me eo make over 52,^00 in lexv 
lhan i. year. Youfi Is one ol the moil intelligent , 
dnwn-io-farih, tA-thc^ml rieflodrrafi l\*e>ei 
read " - Ruth r**u*'It ^^Jt t'/>, V ) 

* M Youf iriltle on TV ^un* *how« fjnwe ITW 
ronflJcncc to l. T y |\ir The SMl.^"NH^ pyramid. 1 I 
MHI $XW-Ttd /.ammit; Frwkftn Squarr, 
NY. 

* "Your tufgocilian thai I u.«e a fake name in 
Ihc phone directory, mitead of paying 51 per 
monlh for an united number t alone pa>< lor my 
SliHiryswrirrh sijl>irnniion fnwral time* oyer " 
- Cvtyis B Kuyxtl Vew York. 

■ H Yu«f repon thai denture* coil orifcy $40 
al The Sexton-Shcdy Dcnf.il Clinic of F km-m r 
Soulti Carolina. uv<ci me iiu/td*cdi of dollin. 
They filled me up in 24 houn and I cornplfiieil 
the entire proceduie during a vacation lo Flcff' 
itia. %fn, it Pelruc'cm; f>wkttltr t / r <r. 

* "Muncytwurth i-. iptlj named. To pirn 
phnte GiiiTchnl. 'Ne^r haw many p*ld w 
hi lie fur *n much" " ,£>. Affirm; PtttttH*rg.i\. Fa. 

Ai you cu.n ice, reading Money iwmth n like 
being btim wilh a silver ipoon in your moulh It 
. .jl ■.. 1 .h. (!!..:..»■■ jL'jiiisr itlc ujh jjid down 
of eeonom k fori unc. 

The price of a aot*ye*f nibicrtfiian m ONL Y 

To en Err yuur ^utm-rrprioo and oblum rht 
buLance of your Social Security account -for 
which UtefE h no chatge umply nil out to 
iuup^mi on thf pottage-fret reply eitr^ fact 
thii t»ti£e. or on thtr coupon below, and mail \\v 
to Moftcvicttutih. 25! W 57th St.. New York, 
N Y. I0Q14. If you like, well Mil your credit 

. ..1.1 ,|. . 1.1.3111 

W« think you're forruj lo be ASTQLtb'DFD 
by the nrre of ihe balance CFnnle Sim h rtolijin^ 
your name. 

Ael al omt Hading thete cou- 
pon* ii the nxtl be.^1 thing lo boy- 
Inf • wlnntnf toiten tkkci. 
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SUBSCRIPTION 
ORDER FORM 



Soclaf Security Nurnbar 









D^ie pf 3*nh 


iMgnlh 


Oev 


Yitr 



inrasc h'islI my Social Security euiciniji* rt#le- 

meni to: 



Nnmc . 



\ 1 1 1 1 r i \: . 



City. 



Stole. 



Zip. 



Signature. 

ftmf 9*t? 



Please send ffle a hu bsCfipLlon to Moory*- 
w fifth m indrcalcd below 

□ SS for one year 

n$7.50 tor F.lc}|f1E£N MONTHS or Mon 
eysworlh PLUS m copy of the boolder all of 
\mcntj m l»ti,]nj; atniul, "Stake Yotif Clalnlt 
How lo Wnri die Social Security VnrUt -Mine," 

(Check i .■' i . 

fl tcnvlohCpuynwnlf I Hill M 

Mtuler Qtapni # 

BankAmericitrd # 

. m [lub # 



Narnr- 



Addieii . 
I ih _ _ 



SI-ilL" 



/IP 



iHwvfta«it. miH(iMi liptMt^h *au»iiwiwi 
*wf»ni*'MA+iimt\\ -»tniil«< m *Tinw iHH^iii.ri-' 

Mil fBPH IW .Ji t A *HI mt MM WTlt 1B rfW 



EXECUTIVE TRENDS 



BY JOHN COSTELLO 
AssociatE Editor 



Brevard 

means 

Business 




:.ii'.jii'„ located midway to 
t^ve^n JacMonvitie and Miami. 
Brevard u within 175 mil*s o r 
80% of Flor i cfca population 

Our husine» and civic leaders 
welcome n*w industry end will 
provide manrmum cooperation 
m match iru) oui resource* with 
your requirement*. 

Brevard Cftunty ii the horrw 
of the Kennedy Spice Cenie* 
and the t^ver growing Sola? 

Energy Cenl^r 

We have excel Fen f rait &gtvice 
by Flonda East Coast Rail toad 
a deep wa:t-p port ji P^ti Canfl 
verai and d nevw Fast/West and 
Npr ttl /Soli 1 h ru r n prk e i y It e m 

There are iwv e*tablr|h&d in- 
dustrial paik\ dm! gniTM« 700.000 
sojjare teet of mdustnal and 
warehousing ipace available We 
have generally lower construction 
cotU and i large, ample, skineet 
labor pool 

The Brevard Economic De 
velopmeni Council and fu lour 
industrial development txperti 
are avail jIjSu iu in v.»ui 

search foi & location here 

Hili *d run in taepefihttt wiir* iha 

FLORIDA 

DEPARTMENT Of CDMMERCF 



John McCaoley. Ck ecu live Director 



BREVARD 

ECONOMIC I 
DEVELOPMENT 
COUNCIL 5 

2575 Ninth CouUfcnay fifk wty 
Merritt Wand, Fior.da 32952 

Telephone: 305 M53 -0840 




Selling Know-How Abroad 



Ledex, Jnc, a PiLlle Dayton. Ohio, 
etectronlca firm, does a big business 
fib road. Last year, its overseas rev- 
enues came to nearfy $5 million, 

Its performance won it an E star — 
for exc&Mftrtce in exporting — Irom the 
U. S H Department of Commerce 

Led£x makes electronic compo- 
nents and common I cation* systems. 

"Bui the bulk of our business over- 
seas isn't hardware/ says Charles J, 
Serthy. vice president and general 
manager, international division. 
"More than $3 million came from safe 
of know-how 

J, We provide technical assistance, 
including marketing help, to marui* 
'acturing affiliates oversnas on a roy- 
alty basis. Our major licensee Is in 
Japan—a paradox, since we're in the 
electronics busrness. Electronics is 
supposed to be Japan s dish." 

The 26-year-old firm has found a 
way to lap a growing market 

'Technology transfer is a big busi- 
ness, 1 ' says Ginude R. Shlrai, man- 
aging director, Washington Nichibei 
Consultants, Ltd, "It's another way to 
cosh in on expertise. Jt can moan ox- 
Ira revenue lor a firm — sometimes 
with no capital investment abroad, 

"In a Joint venture, For example, a 
LL 5. firm can chip rn technology In 
return for the overseas partner's 
capital. Japan alone is spending S600 
million a year to pay for know-how 
imported from abroad. 

'The lion s sher* represents fees, 
royarties, and ihe like paid to Ameri- 
can business firm**" 

Here's what U- S. companies 
earned thai way, from major foreign 
customers, in 1974 Commerce De- 
pan man I compiled the statistics. 

Secret income 

■ rn miHioRii 

European Commiroily (tt«t Cer, Fr. 

IU1y, Liw., Nftli.) 1193 
United tfsnjdflm $ 81 

Canada J. S 

"We re not even selling proprietary 



information/' says Lodex's Mr. Berthy 
"VI os I of our patents have expired. 
But we make design engineering 
products, like solenoid devices, that 
you don't self off the shelf You need 
know-how to make and sell them * h 

What' s Read Most 
in Annual Reports 

Fancy, four-color bar charts show- 
ing how the company has done over 
ihe years? 

Reports on company acquisitions? 

Not many stockholders find them 
at key Interest m annual reports 

That's what Winlhrop C- Nelson, 
principal, Georgoson & Co, says. 
The New York investor relations frrm 
asked small investors □ number Of 
questions about annual reports and 
the information the reports contain* 

One question: What sedions of the 
annual report interest you most? The 
replies: 



Earnings .per iharfl 
StocMiflUfcr Wm 

SUttfbtt 

T uture prospects 
financial highlight] 



tstn 



Ranking lowest In leader interest 
were acquisitions and company his- 
[ory, one percent each, Photos and 
proxy statements were of most in- 
terest to rwo percent 

Replies Ig other questions In Ihe 
survey— and stockholders' replies: 

Vis Nn Soma 

Da you know 1 Jan dividends on 

yauribdBr 74% 1955 ?¥t 

Da know tlw ejrnmji per 

share? 11% W$ 

Da yon hrw* the names ol I Ike 
companies" up afffcus.' 2\% M% 'mi 

Fifteen percenl of stockholders 
say they don't read annual reports. 
Twenty -five percent spend less than 
fjye minutes reading them- 26 per- 
cent spend six to IS minutes; 20 per- 
cent, 15 to 30 minuted; 14 percent, 
more than halt an hour, 

Tfie value of the annual report as 
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A. Long Distance 

a charming 



call 



can be ao 
bffl collect 01 - 




Long Distance means business. 




Bell System 



Executive Trends commutd 



an ^maga-buildor wasn't examined. 

"The study was made several year* 
ago," says Mr. Nellaon* "But Inlormal 
surveys we have made since then 
show vJnUiaJJy Identical resurts," 

Pension Plans 
and Red Tape 

Washington may be strangling 
many pension programs with its red 
laps. 

Last year. 5,035 pennon plans 
were terminated. 

Before Congress passed the Em- 
ployee Retirement Income Security 
Act of 1974. normal attrition was estp- 
maled at 1.200 tor 1S75. 

Max Weif, a New York pension 
consultant, blames many of the casu- 
aMies on Washington. 

'The paperwork Involved Is hor- 
rendous tor compan-es with pension 
plans," he say*. "It's hardest on 
smaller tirms. And that's where most 
of the pension programs are found, 

"More than 90 percent of the half* 
million qualified pension plans cover 
fewer than 26 people/' 




Of 108,754 plans approved by In- 
ternal Revenue Service between Juty 
1 H 1970, and June 30, 1974, 92 per- 
cent covered from one to 25 people. 

One remedy Mr Weil suggests- 
Streamline the paperwork for firms 
with lewer than 100 empfoyees 
Some congressmen agree with him. 
There's a move afoot on Capitol Hilt 
to simplify reporting and disclosure 
requirements for small pension plans. 

Rep. John N r Erlenborn (R-IIL) 
says these requirement* alone can 
booal pension costs more than 25 
percent for some firms. 

Weathervane 

for Wall Street? 

Bull market — or bear? Stocks 
climbing upward — or ready for a 
plunge? 

One ctue is what's going on In 
mernie old England. So says one 
highly regarded expert. 

There has been a broad sympa- 
thetic relationship between the Lon- 
don market and our own lor many 
years/ 1 write* William X, Scheinman 



■ - 



Di!«! dialing 



ill pickup 



MMMvfWl CJ'rtiuh 



- Tow ft OU ttDA fcfryboird 



Cotrtrf*l*IJ 



THIS EXECUTONE SYSTEM HAS SOMETHING 
NO OTHER PHONE SYSTEM HAS. US. 



For nearly 40 years we've been installing 
and servicing business communications 
systems through our nationwide network of 
local offices C W* 're even tne country s 
targes! supper of hospftaJ communicaiionB 
systems whero nohabifity can be a matter of 
life and rJeaftiJ 

We ve brought thaT record of reliability 
to the rtew Executory And 
we'd like to show you how owning your own 
letephone interconnect system can improve 
business Dommurucalrons -and save you 
money-wtEhout sacrificing dspendatultiy 
After all. what good's a new phone- system i! 
you cant reach the company that sold it? 



r . 1 

□ Send ln» pof Holla, Haw To Gel Mom 
From Your Owifl"Tfl**rjnorto Sv***"^ 

□ BftM your iflormsnUMi sm prion* 



Firm, 

r>t\;.i'+- 



Fxec0ffne 

EMflcufoiv inc .PnxT i 
fi^tO Tnorrwon Aw , Looaloiiind Ory N VI T 101 



In Timings. 1 ' an advisory service of 
Arthur W'resontierger & Co., Inc., New 
York. 

He adds: "Our theory, simpfy stat- 
ed, is lhat the economic, monetary, 
and social conditions in the United 
Kingdom are so Inferior lo those [n 
She United States that If the London 
market can thrive, the U. S. market 
should do so, in spades." 

What has Bhmey s shong been say- 
mg recently? 

Last year, Mr Scheinman notes, 
"London Industrials peaked In June, 
a month before our Slock market 
after rising about 150 percent from a 
January low." 

tn August he adds, London Indus- 
trials hit a summer low, then made a 
new high near year-end 

"Since the London market has darn* 
onst rated Such a good record In Seed- 
ing our market aFi last year," he says, 
"we believe It should continue to be 
closely monitored as a possible clue 
to the direction of our own markel." 

Personal Use of 
the Company Car 

More and more firms a Wow person- 
al use of the company car. 

That's what the National Assoda- 
tion of Fleet Administrators, Inc., 
found in a survey of owners of auto 
fleets. 

Only one out of 180 flatly forbids 
IL MAFAs "Bulletin" says P 

Here 4 * what the survey shows on 
personal use of the company car: 



By employee 
By ipouse 

By kenswf ch^rtn 
By (rthtrt 



9.0K 



What if an employee uses his own 
car lor company business, instead ol 
being furnished one by h?s employ- 
er? Here's how he's reimbursed: 



ftttJ Fbi AMI 

10 cents or tos 
U Ifl L2 nfiiU 
13 Id 14 cents 
15 cents or nwrt 



14?5 

m 



1t7l 

m 

47^5 
0% 



The totals don 1 ! add to 100, says 
John Polgroan, NAFA's director of 
publications, because of rounding 
and some fractional rates such as 
12b cenls. 
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Butler buildings can give you 
more design options than others 



sir 




because of 

this Butler exclusive. 

2^ 




TAr Btttlrr family of kmtdirttf sy*t*im 



»e sure you 
build a Butler building. 

*»cr«m huiWii^p tie Ed* iHlituvriiYiilly, *i»n pLnn mi} r>Hli,n> >n i lie 1 : m!ed Slam, finodi mnii i\m I 'nirnl Kv 



t he up pea ia nee of your building 
is a source of pride. It conveys 
your company's image, and 1 hint's 
important. Ami for minimum 
profitability, your building s 
functional design is important. Too. 

So it pays you to buy from 
the source with l her best variety 
of design options available 
for your building dollar. 

Anil we offer the wide si range 
nj pre- engineered structural design 
syslems you 11 find anywhere 
in the world Including several 
exclusive options no miv ehi; otlvi's 

For example, if you want ihe 
lime and money savings of a pre- 
engmeered 5-story framing system, 
we've got it. No one else does. 

We're the only pre-engineered 
systems many foe i u re r with domed, 
sloped, and true flat roof*. Or with 
AjQQfl square fwt column free 
interior areas at no premium 

And our structural systems are 
supplemcnicd hy fhe widest variety 
of component* — like exclusive roof 
and wall systems, movable part it ions, 
nnd fully integrated lighting! 
ceiling/air distribution sysiems 

When you comhme our wide range 
of building systems and component 
wilh any exterior material you want, 
you have design capabilities 
limited only hy imuginalinn. 

It's the best family ol budding 
sysiems anywhere for assuring 
maximum beauty, function, and 
dollar savings* too, 

And it's available through 
authorized Hutler Builders 

lo learn more aboui ihe design 
flexibility available only With [he 
building systems we make, contact 
your local Hutler Builder" He can 
build you a true Builer building. 
So took under "Buildings. Metal" 
in your Yellow Pages. Or wrile 
Bialer Mlg. C o.. HMA lower. 
Depl IM15. KansanCity. Mo 64141 

BUTLER^ 

mot 




Measure your roll towel leftovers 
and see how many hand-dries you can save 
with the new Commander I Cabinet 



You may be throwing away a a much as 25% 
of what you spend on roff towels in "stub 
rolls, M Ihe leftover towels your maintenance 
man finds when he rellHs the cabinets, 

When he finds a stub roll, he can leave it 
in the cabines and hope it doesn't run ouj. Of, 
he can remove the stub roll and put in s fresh 
rati. If he removes rt. you may be wasting as 
much as 25 <k of me rail towels you buy, 

Now use almost every inch of 
l ho towels you buy. 

Fort Howard's Commander I Cabinet lets you 
load a new 700 -fool roll white Che stub roll- 
up 1o Inches In diameter — ig still being 
used. After the stub roll is used up, towels 
Irpm the new roil dispense automatically So 




you use almost every Inch of towels you buy. 
And because you can get up to 830 lineal 
feet of uninterrupted towel service* the 
Commander I can Fessen the chance ot run- 
outs and may help reduce your maintenance 
ctists^by requiring fewer refills than single- 
rolF cabinets. 

II you'd nke to sea how our new Com- 
mander I Cabinet can heJp you reduce roH 
rowel waste and provide more uninterrupted 
towel service, write ua on your bushess 
letterhead. We'll send one of our sates repre- 
sentatives over with a sample cabinet and a 
Commander I Savings Scale to show you how 
much you can ssv*. 

You have nothing to foaa 
but your stub roll waste. 




Fort Howard Paper 



The Waste Watchers. 




Fort Howard 
paper Saver 



com nit = 1 





BY JAMES J. KILPATRICK 



Why the American Press Is in Trouble 



The American press is In trouble. 
The trouble is partly owing to 
causes we can't do much abaul: and 
the trouble is parity our own fault 
We ought to talk about rhoso things 
Let me define a term, like Humpty- 
Dumpty, so that It means what I 
want it to mean and neither more nor 
«ess By press, (or the purpose of 
these observations, I mean the coun- 
lry h 9 daily newspapers. This Indicates 
no indifference to problems of maga- 
zines or of ihe people who produce 
news for radio and TV* They have 
iheir troubles, too, and of course 
they also arc part of the press or. In 
the suit-and-tie word, part of the 
niedia. It is only that I started in 
newspaper i ng as a 12-year-old copy- 
boy for Ihe "Oklahoma City Times" 
— that was a fairly considerable time 
ago— and daily newspapers are my 
first love. 

We are in trouble. Almost every- 
thing else in the country Is growing. 
The press is standing still, In 1974, 
as a matter of fact, wo wont back- 
ward. Dally circulation fell from 63. t 
million to 61.3 minion: the number of 
daily papers slipped From 1,774 to 
1,76ft. I haven't yet seen the figures 
for 1975, but they won't be signifi- 
cantly brighter. They're probably 
worse. Most of the papers are still 
earning a profit but the profits aren't 
remarkably high: and some papers, 
like my own "Washington Star,'" have 
suffered such bleeding tosses that 
ihey teeter on the edge of collapse. 

What has gone wrong? Some of 
the lactors are economic,, some tech- 
nological, some competitive. A part 
of the melancholy picture arises from 
the changing nature of our people: 
When it comes to communication, 
we are no longer a nation predomi^ 
nantly of readers, but of viewers and 
hearers. There h one factor more, 



of greater concern than the others: 
The press has failed, by and large, in 
Ms first responsibility for Us own 
growth and survival. We have not 
sold the people on the meaning and 
necessity of a free press In a free 
society. Accordingly, we have lost 
the confidence— or failed to gam the 
confidence In the first place — of 
many readers we sorely need. 

Newspapering's economics are 
Crazy; It is like no other business 
on earth. It permits no inventories 
and no stockpile, you can no more 
sell yesterday's newspaper than you 
can self last week's maimee. There 
is a similarity to show biz: The end 
product of entertainment is enter- 
tainment, which Is its own ephemeral 
reason for existing. The end product 
of newspapen ng is a newspaper, 
which has no Intrinsic function. You 
can use a newspaper to start a fire, 
or wrap a fish, or line a shelf, or swat 
the cat: but our product. oasically. 
i$ information. You cannot wear it. 
drive it. eat it, drink ii. or live in it. It 
isn't the product itself— the physical 
newspaper — that earns a profit; it's 
the advertising that pays our way. 
The high cost of newsprint end the 
high cost of labor have made it all 
touch and go. 

The lochnotogy is changing. Until 
quite recently, we were printing 
papers essentially as Mr. Gutenberg 
printed Bibles 500 years ago. Now, 
we are caught in a revolutionary 
transition from hot metal to cold 
type. The cosily new machines ulti- 
mately will produce economies; 
meanwhjle, they produce headaches, 
earlier deadlines, and grief Irom the 
unions. 

Competition changes also Most 
people say that they get most ot 
their news from television, and. In a 



superficial sense, this may be so 
What they get is headlines, tidbits, 
capsules — and they get even this 
meager diet f 1«etln0ly by eye and 
ear. The broadcast media, whose 
faie is primarily entertainment, any- 
how, never can offer more than a 
small fraction o! the Information that 
a newspaper offers its readers in 
permanent form, at their own selec- 
tion, at their own convenience The 
significant competition Is for the ad- 
vertising dollar. Here we struggle. 

We are struggling in relation to 
anoiher phenomenon: the changing 
nature of literacy, or what passes for 
literacy. Something ol enormous Im- 
portance is happening here; we can- 
not yet comprehend it luJIy. The 
median age in the United States Is 
28 He It of our people were born be- 
fore 1947. half after, and this Is to 
say. half before TV, hall aher TV. It 
Is an oversimplification, but not a 
gross oversimplification, to contrast 
an old and declining generation ot 
readers and a new and rising gen- 
eration of non readers. For those ot 
us whose lives are bound to the 
printed word* the Implications in- 
eviiabfy are sobering. 

In fact, all ot these considerations 
I are sobering, but mailers of eco- 
nomics, technology, competition, and 
literacy would not trouble us so 
greatly If it were not for the final 
concern. This is the relatively tow 
regard m which the press Is held. 
PertodicaNy. the Gallup end Harris 
pollsters attempt to measure the con- 
fidence or the American people in 
various American institulians. LiKe 
other subjective date, not subject to 
em pin cat confirmation, the figures do 
not have 1o be accepted as precisely 
true; but it the figures are only gen- 
erally true, the people have little 
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Why the American Press Is in Trouble continued 



more confidence In the press than 
they have in the United Slates Con- 
gress. Il is a ierribte prospect \o 
ponder 

Assuming, arguendo, that this is 
so t we ol the press ought to inquire 
why this is so. One explanation — I 
think It a feeble explanation — | s that 
no one loves the messenger who 
brings bad news. In recent years, 
the press has deaft mostly In bad 
flaws: therefore, no one loves the 
press But whet we are dealing in is 
the raw stuff of history, and always 
and Inevitably, as Gibbon said, his- 
tory is largely a record of the crimes,, 
ioilies, and mi si or tunes ol mankind, 
Newspapers have been bringing bad 
news for years; and once, the press 
flourished. 

I suspect the declining level of 
conlldence may be traced to Other 
causes. Three come especially to 
mind: We make loo many errors and 
do not correct enough of them; we 
too often blur Ihe line between 
straight news and editorial opinion; 
and we have acquired a reputation 
of being rather too big for our 
britches, 

To produce a daily paper is to 
I produce a daily miracle. It is a 
never-ending wonder, even to those 
who have spent their lives in the 
process, that all of the copy gets 
wniten. sel, printed, and Into the 
trucks on time. In such a crash op- 
eration, errors are inevitable — errors 
of fact, errors of understanding. An 
Increasing number of newspapers 
regularly run correction boxes. The 
practice ought to be universal; It 
would be one way to regain public 
confidence 

Also, it seems to me, we should 
observe rigorously the rule that news 
is news, and opinion is opinion, and 
the two ought never to be contused. 
Once, it was different Most newspa- 
pers were partisan organs. The cus- 
tomer who bough! the "Richmond 
Whig" knew whal he was getting, 
and if he didn't tike il he could buy 
Ihe "Enquirer" or "Times" instead. 
Only a handful of major cities to- 
day offer competing papers with op- 



posing editorial philosophies. Th*s 
makes it all the more important for 
editors to make certain — as certain 
as they can — that news is presented 
fairly and cleanly, without trace of 
partisanship or bias Opinion should 
be plainly ladled as such. I would 
warn the unsophisticated reader with 
a kind or highway sign: This aniele 
fs not presented as "news," out rallv 
er as analysis and interpretation; it 
relleets the opinion of the writer 
whose byline appears below." On 
every issue of serious controversy* I 
would try to carry opposing opinions. 
A newspaper can state its own po- 
sition in its own editorials. 

On the third point: I have a notion 
thai newspapers woufd do well to 
pull m their horns for a while. The 
impression still is widely herd that 
the press hounded Richard Nixon 
Out of office. The charge, in my view, 
is not true, Granted, a spirit or mu- 
tual animus existed between the 
President and the Washington press 
corps. The Watergate scandals were 
reported with a furious intensity not 
observed in previous administrations. 
But it was the courts and the Con- 
gress that exposed the story and 
impelled the resignation, 

Nevertheless, an impression per- 
sists that the press— and here I 
would include TV also — is abusing 
its power. We are thought to be 
throwing our welghl around. Instead 
of reporting the news, we are said 
to be shaping the news; we are not 
spectators, but actors. Reporters 
have an obligation to persist In their 
efforts to dig out the news, bul there 
is a fine line between persisting and 
bullying, between aggressive journal- 
ism and insulting conduct. The Lord 
did not mean reporters to be celebri- 
ties or prims donnas. A iittle less 
high-and-mighliness would be mar- 
veiously welcome. 

Our most serious mistake— our 
failure to sell the concept of a 
tree press — has its ironical aspects. 
Here we are in the business of com- 
munication, and we do noi commu- 
nicate ihe one idea on which our 
very existence depend*. Newspaper- 



men rarely write aboul newspapers. 
I am no exception. I have been writ- 
ing these pieces for Nation's Busi- 
ness for two years, and this Is Ihe 
first time I have written a line about 
the press. We ought to untie our 
tongues. 

A free press Is vital to a free peo- 
ple. Unhappily, this fundamental con- 
viction is not universally held. To 
believe in freedom — really r truly to 
believe in freedom — ts the most dif- 
ficult of all political theologies. It de- 
mands tolerance, and tolerance is 
among the rarest of human virtues. 
To put up with the other guy's mis- 
guided ideas requires patience; and 
when the other guy's ideas are not 
merely misguided, but rude, distaste- 
ful, blasphemous, or evil, it's difficult 
to pay even lip service to the First 
Amendment. My guess is that not 
ten percent of our people believe 
absolutely In a free press. 

Sad to say, this also seems to be 
Increasingly true of judges. The 
most insidious of ell threats to a 
free press— the threat of "prior 
restraint" — Is creeping lhrough the 
bench, This notion holds that judges 
have the power to issue orders, en- 
forceable by prison sentences lor 
contempt, to prevent newspapers 
from publishing certain material 
Such orders, whether issued in the 
name of fair trial or national security, 
are becoming more frequent. This is 
the path that leads ultimately, far 
down the road, to despotism. 

I do nol mean to cry gloom and 
doom. Our press Is slill the freest 
in Ihe world. Legions of young peo- 
ple still hunger for newspaper jobs. 
We still sell an awful tat of papers. 
But the troubles are there, and we 
who love the craft and believe In its 
survival had better get off our rumps, 
U la not enough to talk to each other 
at professional meetings; we must 
talk to the country, too. 
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INTRODUCING ANOTHER 
REASON ID HAVE A 
PITNEY BOWES 
MAILING SYSTEM. 




The system includes a Pitney Bowes pelage 
scale and a Pitney Bowes postage meter 

And the reason to have it is the hightfr postal 
rates. 

The scale computes postage to the nearest 
V 16 ounce* (That much over and you pay for a full 
ounce you re not sending. That much under and 
you get a postage due for an ounce you are 
sending). 

The meter prints the exact postage* 
At the new 134 rate, maybe its high 
time you started printing your own postage, 
stopped worrying about losing or ripping 
stamps (neither is possible when you 
meter stamp), and started keeping an 
automatic accounting of all the postage 
you use (the postage meter does it)* 

Pitney Bowes has specialized in 
interning, outgoing, and interoffice 
mailing ;ind pa per- handling efficiency for 
over fifty years. If you ttiink your company could 
benefit from one of our systems, and that includes 
our new PBCT plain bond copier, write us: Pitney 
Bowes, 1348 Pacific Street, Stamford, Conn,, 
06904. Or call one f if our 190 offices throughout 
the U.S. and Canada. Postage Meters, Mailing 
SyMi-nis, Copiers, Cnimiers and Imprinters, 
.Vldre^ser printers. Labeling & Marking 
Systems. 



Hp Pitney Bowes 



Because business travels 
at the speed of paper. 



TWO NEW SMALL CARS 
FROM CHRYSLER CORPORATION 
HELP YOUR FLEET IN BIG WAYS! 

The standard cars of the future... the new Plymouth Volare and Dodge Aspen 
ore now available to qualified buyers on the Chrysler Corporation Fleet Purchase Program. 



Big-Car Saftsfactfofi 

Chrysler Corporation has taken the 
fangs peocte wanted in big care and 
engineered them into Iwo w kinds of 
small cars: Dodge Aspen and PlymouTh 
Vtolarfi They offer bo-car rtde with o lotaHy 
new suspension And they flrat big-car 
qufet with new sound-deadening 
systems Rus you can odd all the 
Important aptons to match the comfort 

prtoe a nd cost of operation might be 
the biggest surprise of all 
8+g-Car Comfort... Small Size! 

Aspen and are the products of 
years of intenave Chrysler Corporation 
design end Jesting. With their racmy 
inferiors and e&c^usw isolated lrans\rfefse 
suspension, fhey are as comfortable 
and nde mane itke a AJ-£tf e car 
Low Operating Cost... 
Chrysler's famous SJant-6 has been 
irnpwed for even better fue( economy* 
Cut your maintenance CQStevtfh O virtually 
rix3intefCT"ce-ftee ©tectonic \oHoge 
regulator, electronic ^gnrtion that eliminates 



pointe and condense* and a fcsqueFlte 
transmission with no service recommended 
under normal driving conditions. 
How Do ¥ou OuaWy Tb Buy? 
IT you presently have as few as Ten 
vehicles registered in your name, you 
qualify for Chrysler Corporations gener- 
ous tleel aBawances [They can be In any 
cornblnaton of ecus or trucks and need 
not be Chrysler pioducft] 
What Do too Have To Do? 
See your Chrysler- Plymouth or Dodge 
Deafer now. Incldentallv. he's afso got 
some great fleet buys on larger OvysJer- 
bull oars, plus vans and trucks 1 
AND MM THE "CUNCHER !* 

Fb*- thw firth 13 HrdAlht at urn*, nnj Chrjili 

C-^rpnraLipn il.-l*. wHI rtJ, Urclhvul 

chmtmm tvt pjtrti. of i*itor. *rr\f p*n at our 
1 V7A pjpppppjf *r cjiri mm uupply [■■D»pl 
Irr e 1 1 B whrth prow* Itm^wsi'vw in normal ww. 
Hi wrrtl** * a-t wH<a». Of cdufh, ih* awn*r 

■ * mtpan«ihl» lar ^Jmlrn.ni.* 
ML* Qtvano^n-ij tilUf i and wiper b4jKl*i. 



f ERA nslrrrttad TJirtje itn mi*' ■find coup* i»naBil •qu^c^KI 
Cfy 11 Mte.-vavn moduli Hr^a^. KM^jr CJly Ifl MK« i^j 
csndftcn trf w cc|r qnj «7l^nqi arwprTwil 



?>Docr Coupe 




8h fwr Cpv^slAr-Pfymautii 
op Podgp ifaalw todf ! 



DfitVE A COMPANY-LEASED CAR? 
Make your next choice Votar6 or Aspen, the 
standard-size can of the future thai eve big 
on room, mJFeoge. rtde and readability. 
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SOUND OFF TO THE EDITOR 



More Federal Control of Revenue Sharing? 



When Congress approved the 
general revenue sharing pro- 
gram in 1972, proponents hailed the 
action as the birth of b M new Ameri- 
can revolution" that would reduce 
1he swollen power of the federal gov- 
ernment fn rotation to Ehe states. 

The program is scheduled lo ex~ 
pi re al the end oi IhJs year. By then> 
sonn? 33,000 political jurisdictions In 
the United Stales will have received 
S3D billion in federal revenue sharing 
funds, which are spendable under far 
fower Washington restrictions than Is 
customary In federal aid programs. 

Congress is now faced with con- 
tinging the program as is, revamping 
i(, or scrapping it. Arguments are 
laud on alf aide*. President Ford 
would like lo see revenue sharing ex- 



tended for six more years at a cost 
10 the Treasury of nearly $40 billion. 

The theory behind the program Is 
lhal local communities know their 
own problems better than the federal 
government and can get more return 
for each federaf dollar spent. 

While revenue sharing has broad 
&upport In Congress and Is now de- 
pended upon heavily by mosl locali- 
ties and states, some conservatives 
are concerned about the size of the 
program. At the same time, some lib- 
erals claim it is not doing enough lor 
the poor, \hc elderly, and minorities, 

A number oT senators and con- 
gressmen feel I hat the federal gov- 
ernment retains too little control over 
revenue sharing money and that 
some of the funds are being spent 



on unneeded projects. Some would 
like lo see the formula changed to 
ensure that a larger share goes to 
financial ly strapped cities and states. 

Chairman George Mahon of the 
House Appropriations Committee, 
who wan is lighter congressional con- 
trol over revenue sharing, says: 

'We have all been inoculated with 
this virus. . . . We will probably have 
[revenue sharing] until the sands ol 
the desert grow cold/' 

But President Fort says that "If 
we tinker with the formula" for 
revenue sharing, "it would be my 
tear . . . thai the whole program wouid 
not be ca leaded." 

What do you think? Should rev- 
enue sharing be cdnlmued, wi shout 
attachment of federal strings? 



pl Ease clip tins fofiw for youa replv 



Kenneth W + Medley* Editor 
Nation's Business 
1615 H Street N.1T 
Washington, D*C. 20062 

Should the revenue sharing prog ran be continued as is? 
Comments : - ■■ ,,■„■, ■ ■ ■ „ ■■■ . ■ ■■■■ ■■ ■ r . ^— 



□ Ves □ No 



Name and title. 

Company-—. 

Street address - 

City.-- ™ 



,5tate. 



.Zip- 



SOUND OFF RESPONSE 



Making Federal Deficits Unconstitutional 




If Nation's Susmess readers re- 
I spending \o December s "Sound 
Off to Hp Editor ' question had their 
way, federal deficit spending would 
be Illegal 

More lhan 95 out of 100 answers 
are fn the affirmative to the ques- 
tion, "Should we amend the Consti- 
tution to require balanced rederal 
budgets?" 

Such en amendment has been pro- 
posed In the Senate and is awaiting 
action. The amendment woufd force 
Congress Eo lower expenditure to 
the level of anticipated revenues or 



prpj/danf oi American 
Can Co., Greenwich, 
Conn., jays. 4 'Since £ti 
tew congressmen 
untierntano* economics. 

owond the 



lo raise taxes to cover higher spend- 
ing. 

Seldom has the response to a 
"Sound Off" poll been so lopsided or 
so heavy. Running through the com- 
ments are the threads of thought that 
such an amendment Is an absolute 
necessity and shoutd be passed as 
soon as possible, 

Joe Jones, president, Jones-May- 
nard Insurance Agency, lnc. r Rutland, 
Vt f s&ys: s Tm sure lhal 200 years 
ago, the founders never dresmed of 
men m our Cong/ess acting so freely 
with the taxpayers' money. Congress 
must balance its budgets, or we will 
go down the drain/ 1 

'The road Eo fiscal sanity will be 
Increasingly rough the longer we de- 
fay the journey/ 1 says Gunner Grot- 
ness, president, PHD, Inc., Ft Wayne, 
ind. "We cannot adopt this amend- 
ment too soon." 

Says John Herrmann, director of 
sates. Thermoplastics Division, Bor- 



den Chemical, Leominster, Mass.: 
Everyone believes in fiscal respon- 
sibility, but budgetary dacisions are 
made on a political bads. Until there 
is a reason to change, the govern- 
ment will continue to ou! spend Its in- 
come. Eventually, this will result In 
ruinous inflation," 

J. He* merman, senior vice pres- 
ident and trust officer. Northwestern 
Nationaf Bank, Sioux FjjIJs, 5. D$k^ 
feels that "since the members of 
Congress learned that they can at- 
tract more votes by promising and 
spending excessively. It appears 
there is no way to rainslitulo fiscal 
responsibility except through a con- 
slitutional amendment." 

"Key n ess an economics is obvious- 
ly a failure, pnnwilv because our 
politicians find it Impossible to re- 
duce spending In good years lo bal- 
ance deficit spending in bad years," 
says J. 3. Bodolay, president, Bodo- 
lay Packaging Machinery, Inc., Lake- 
land. Fl a "U will take an amendment 
to force fjscal responsibility." 

Oakley W. Cheney, Jr, p a senior 
vice president of First National Bank 



Ronald JWcGty^e, Wee 
piestdtot, LaFrance 
Prvtlflian Casting Co., 
Ftottadaiohta, voice no. 
"Amending fte 
Constitution, "to s*vs, 

spending — N witt oni? 
force faxes up." 



In Dallas, agrees; "If Congress could 
be depended upon to act responsibly, 
Such an amendment would not be 
necessary. Flexibility in meeting 
changing economic circumstances is 
certainly desirable. But Congress 1$ 
not responsible, and further restraint 
is desirable." 

"II money were a commodity there 
woufd be no problem," says Robert 
M Nady. owner, Nady Engineering 





Service, Nevada. Iowa. "When there 
is no more water, the pump stops. 
One would hope that rational people 
with legislative responsibilities could 
figure this out. Sadly, it seems they 
can 1 !, I would support an amendment 
if there is no other way to achieve 
common sense about such an obvi- 
ous truth." 

Many of thosa opposing such an 
amandment say They, too, favor a 
balanced budget. But they add thai 



RIctiartfH. Francis, 
vice pr evident and 
f/easyrer, American 
Stantfiftd, inc., New 
York, voles yes, but 
says efi annual bafQjie& 
fa imptticticGl and 
sugrpesTs a baJonce over 
ear.n prosidaMwi term 



changing the Constitution is nol the 
way to achieve it. 

DeWayno Baafcette> secratary- 
Ireasurer. McDowell Enterprises, lrtc„ 
Nashville, asserts: "We simply cannot 
provide legislation or a constitutional 
amendment for everything. I person- 
ally lavor a balanced budget and sup- 
port lax cuts only if accompanied by 
a decrease In government spending, 
but I do not favor an amendment" 

Says James F, Williamson, chief 
plant engineer, Dahlsirom Machine 
Works, Inc., Schiller Park, III.: "I do 
favor a bafonced budget m all but 
crisis situations. A law other than an 
amendment would be more appro- 
priate, perhaps." 

Dennis M, Lawler. division man* 
agar, Wisconsin Electric Power Co., 
Oak Creek, Wis,, favors an amend- 
ment and doesn't see knllexlbility as 
a problem. 'Government spending 
should be based on the need tor gov- 
ernment services, nol on a desire 10 
boost (he economy," he says. "That 
spending should be paid for by to- 
day's taxpayer, no! tomorrow**.* 1 
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How to form your own corporation 
without alawyer for under $50°° 

Tcttmav have ifm.udefed incnrpnrutm}* I'm ntr? ,-ru *ant jimjj (umph'Ji tl\r. tn Ju> mart eetmamkal 
nay. »ju truly afrrath twin fatsiwxs and are fw* mi: far » aw t<* \uvf tai dtrtkin \ir twitt persona! htdHtUy. 

You ain benefit from $kh neport i/mu are pianntng a tin* man hu.uneii if you art associated »jf A a 
partner wqf* tht twntr of a Itxrgt company. 

Thn exciting report thaws you step by step Atm- you con mrtomphsh thti for lew than $$0 W ft 
amtaifix tear out fornii for rvrrvThiirf' fhaf it needed! This include* minutes, hi -rWv and the actual 
certificate of tov&pQ&km ' 

It is presented in %'tmpte. vtear language 

You l il team of the many benefit* of tnrurpfirtutng rtther an existing huutwn rtr ane tfait a planned, 
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Whul ■ RtfgiMerpd A#eal in. How uutUJtin^e a provide J in-.b.-^ Ju.ii • 
who mcnrpivnJic. Tlie mcni I tt O hbmk*} compftFiy (ti u« ^ wmpfetir 
-e^nuri on Ihni. 

Hriw m furt que ukr fee* of thf "miLhJJc mdn" normully involved in 
fcrmin^ j cvrponMiom. 

lkO\ri MH,t AHAN I H II urn .LtM inn L^iupkieh 
«LK1ird >v 1 1 h ihc: ^u. i jf£tr vnu h.ivt it r^r S4»>j^ von nuv 
reiuns n Imi j full fcfunJ 



, .rMSfl. \ |-| H-'Mlil IIH UH 

- I -*nl 1k 3hui ^irral i npiH Kw( ■ Ihr^. ' l n iu i J*-* f *ml Utlim 
-mt*mm* llHtMl IHh I BHHMtafcir |qi.|inMira|vd ^nft|kJ|lL v 
" I ln>' rwfuiri h m litnd' tmtwrrmur lur irti r | j» ■■ r- 

I hr mhR i* ri}wiprp>«rihd ih HH'-rf.rf-rf«rr *nrlrt. t^"*u linn r hi ^b^irWHruiifh 

In »l ll* Ihfe* huwL." J^J|B 
I ffli ihl k 1 Ihl J Wl *«*! ■ ■■ll i ll**' LiVrt-tl 

l.«* tfal»TH l*i mirpl arbnnf luuqflK.l.d -l.hu. Ih. «f 

Hfm" 4itait 

I **"i »|uu1p4 ipCUi- i if 1 1.MM f& n PM 1 inrpiifBllnni J mi« Hi Pn*' llri 
i hw «bm^ 1UHT JhiiiHfM prr 
il' Wntiin — ibxH uhih cm «nliniua* LL" Irfi r*i *rs 

- I ikn IV* mUrn wl -f Fnmiiii r ■ r«»|lkpi " 
V*r^ .HI »lHlHn* Hj| rhl ^MrUfeH- PM> MUf ^l^n III rM^1r 

■ HuT*iri 

«niip n . ft in mMM4»» f«*i ■ Tunrf fcf ta«twk' L»w**- 

(rl+il hfa-a! I U bJ titflii fMnlll'H^ ir fim ■ fchpi* if* If* 

■%*J**fSuiup: tmuUii 

^ihjW «* ib <%<n hhlAM4 Ub+ir>." |.ul.imive 
-W Ht kr bmnp h"i qn pMTprtUmi !■ J nmi | nil 

PnhMhlir' 



I 

I 
I 
I 

I 



Hw ■ "prtffrrftttMtoF" cait benefii ffom nwn^ir4iiiflg 
Him eih m » r I r -tit Ui ovct 4 1 J0O0 in the formiiitm at 

WTui y ■NiwrffN" cDcpN«-ntHni iv a Stjlr hj Siaic li%l nf trie fitmg f-M* 
invulvcd tn t pgj:i«fin"; * "ft*f eijn^ cfN^rratLiin, 

l***f* bii^ m mr^ontinfi tan tdt in (.toclc up fnn< wipiml 4l anv lime 

How » Miliar inilnidual ljii hr r'nr«j43tiiL Swrcta^- and Truturrr 
TheJT n flt» rtWJ Hjif .! riw.ru- i.-n .ik .-,! l +. c[ | .| >tn^ k ^llxLlhrJder 
jk1n ■u.ci.h. <uf emm<. n\ nanv ai dcurcd can hr im:luifrd. 

Hmh f» jfTan^n hit .■ n v Ui*i ^lp^J k> «fi btvcvlur in a HirpuruJioa to 
fic r ;i ■» Jk-LtucJihk im i rn ^ r^ia ie '* fH-r'«Mi:il income iti ihc cvrnl of 
W Thii mjiin ihc vi Ir nf ielhlI m a ewrp<ip*iidfi faf fBofc alfra^vr 
id in inventor, 

An fpatltot esfllK man^ uituaimnt whm *H indpvijiwl wguld hcnrki 
"fepjiMlc#intt" Lhe vLih.L 

^hal par aikd nct-pai ^.lluc su-t L h amj wroth Htbe rtuwl pr.pUw jI 

Hon an i'%i*ttafc unm^irr^i^Einl ^«w*mptt jn%T*hcf(; in (lur I - ruled 
Sulfl* nrl hcncILt hy itici.ir|k.tr Jlm|i A In- milIijJc;^ utc Lhc to 

tnkc «Aci iooarporai4j)f 

nw rcawtriq * ! ifjii of ih* wi]putilioiU T\Mvd m Ibti ^fflcnCU 
jnJ Vc vi ^ . 1 1 k *SahlI E w K.ii^c i^irpittjlc m t)«Uwar< ihr Slfllc 
HVc>M rriepdly tO Wr^rALprJtiv d nd he W vou «in h*^< III* u rnc 
hcnell1va% I he Ul^i'vl Mir^nUllMrn m AllieiiLa 

WhJl In d« 1 \.-u jil- iiht-d^ iik-i ipi rjlL-il in iiinlhi:i tun uid ^ .ir r 
hi \.Av iid^AfttMpt fif ioenrpNiLilini; in DcEilHafL- Withinil ever vivMinj! 

itat Stitt 

L^uJ-IUptIm. iiijiii :..li m l1Jl,m^:^^^^ J ltd IJ1 vi?*tni£1lh ^h^lUJd he 
■4'pjULL-k irn orjH if died 

14 DAY FREE TRIAL 

■ BBl Send Nk> .Witsi^ k*Bl SBl «■ 

TO: Knterpri** Pubi^JniCo^ l^y M v rkc>iSi. 
n* pt. Wilminf I up , r>a. 1 9H □ t 

Please ftccepl my order and Had me "ItOW TO FORM VOL'k 
Olfc-N CORPORA E SON WITIfOUT A LAWYER KOH UNEU'.R 
S5<J.rjrj." If t dtciiJc In htpp Ehf bnak.Tou will bill im SI 4,95* 
JftX T" H E T' . plui a am nil chur^f iar pns-tagfl and hmncjEiiig, Onferpi 
in c-x^tii of J buok inu.il l>* pic -paid. 1 undrnEmid tnal I may 
relum the bouk und urn aged wjihln 1 4 dayi and »wc nulfiLnp. 



SAM I. Ijilcw print).. 
CITY 



bTAIt 



Zlr'_ 



l^^'-T I"' ■■■■■■ 



Off<-r h jud m Ctmlinvnlal U.S. }"c r rci|n order* accepted rm » prr 



NO RISK COJ-CN -™ B 

| *Thb U th* "fully revtwei" ftth edit ton which ra hardcover, bound 
I In cloth with lotd cmFtcnmng 



The 
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contemporary 
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in 1892. 
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LETTERS TO THE EDITOR 



True Federal Fiscal Figures 



1 was pleased to we your article, 
"How to Spot Future Fiscal Crips 
in Government'* [December], based 
on the? recenL Arthur Andersen & Co. 
proposal that govern n urn adopt, fi- 
nancial roportinp practices used in 
biisinesa. 

The game Andersen, report led me 
to introduce a bill (H. R. 10855) to 
require that the federal government 
publish an nnnuiil tumiou'dated finan- 
cial statement on fin Accrual basis. 

This legislation has. been received 
very favorably and now has more 
than 80 congressional cosponsois 
Democrats and Republicans, liberals 
and conservatives. 

REP. PHILIP II. CRANK iR.-lLL.) 
it S ffmi* a/ ttwvtftrniuiirvt 

Disturbed about executives 

There were some very disturbing 
things about the article, "The Out- 
look for Executive Fay" [December | , 
by Robert E Sibson. 

It would appear that highly paid 
executives would be well nd vised to 
hold the line on additional pay in- 
creases for thentselvm 

As one who built a business from 
scratch, provided employment for 
ninny people, and tried to keep his 
own and his executives' salaries at a 
reasonable level T 1 find it shocking to 
read that an executive drawing £60 k - 
000 in 1964 is now making 5100,000 
and expects to receive 5125,000 next 
year. As Mr. Siht-on points out, if 
these trends continue,, this same foe- 
ecutive wilt he patd $£15,000 in I9K4 
By <hi-ii, \w vull surely need n Ger- 
man-mode, post-World War I w heel - 
barrow to cart home his pay. 

Equally disturbing is Mr Sibson' y 
report liuU many uxocutives own lii- 
[]e or no stock in the companies they 
inarms If true, is not a fraud bein^ 
foisted upon the unsuspecting inves- 
tor, who encouraged to buy share* 
in companies managed by people 
without enough confidence in the 
companies (o own even :i single 
share'* 



Utiles* reason replaces creed in 
the war id of big business, hip govern* 
menL and Me; labor, there can be no 
solution to our prawmp; economic 
problems. alsghwk 

.-Mini JnJTrJiirJJiwur. |wr 

Government's? big spenders 

Re your December editorial on the 
alarming increase En federal spend- 
ing. 

Why put the most important mes- 
sage you have to convey on the Inst 
page of the issue? It would have 
made quite n cover for Nation *s 
hrsiNKSs, lEji message find the values 
inherent in the bicenlenninl on^ht to 
he the story line for 191 

L !IAIU>1S C, 1.1 KIN 



J.wrarmrt Itan 
i ■n-|ir.— ••' ■ 
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5*df- protection for businesses 

Your magazine hn.s concemrd it- 
self with (he problem of protecting 
hiiAjnesses fruit l dishonest employees, 
n i Li I T compliment yon tor your of- 
forta to help tho^e of us involved in 
the hiring and disciplinary process 
within management. The task wo 
have to face to protect our company 
rmd our employee* from criminals of 
nil kinds is an almost impossible one. 
Once a criminal get* into the work 
force, the odds are that he and hid 
associates will spread the criminal 
disease to many others. 

In one instance, I accidentally 
hired a former felon niter he was 
re I rased from prison. Whtfii t dis- 
covered he had been in prison* he 
came up with a (treat story, and 1 
let him continue to work, While in 
our employ, he stole and used our 
dni|{ (not narcotic*) product*. He 
also organized a group of young men. 
18 to 2D yearn of age. to steal for 
him. 

The criminal record is n public 
riHmrd and should be accessible to the 
community and the employer. Olher- 
wew- the criminal plague will con- 
tinue to haunt the community and, 
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Begin Your Trip 
ot the Hub of Europe 

And Enjoy37 Bonus Treats 

Worth, $260 




, p Tsar tfgr 



dining coupons 
worth 400 Belgian francs 
at select restaurants; 3 DO free 
kms. on a car rental and ha If -fare train 



International business- 
men know ^bas Brussels 
Fi the hub of Europe's dynamic 

commercial and industrial f 1 kms. on £ 

life, hut more I ban that, Belgium is also at the " " travel; a free night at the opera or baUct; 
tenter of alt the culture, charm and exciii-meni of Europe, discounts on sightseeing fours, and much, much more. 

And lo bid you welcome (n MyIi-. t v\U<\<mh- Belgium s It's easy (or residents of the U S. or Canada to 

nary cities— An I werp, Bruges Brussels, Ghent, bonus days -|ujlifvJustrnakeBnJ^lsyt>urHr^tc^b*it^opon 

Liege, Namuf and Toumai— offer you a valuable H a dlreet, scheduled trans-Atlantic flight. Full de* 

gift package of 3? bonus Treats worth more than m tails are given in the beautiful brochure EUROPE 

S26U per person, PNjrW BEGINS IN BELGIUM WITH A BONUS. Ask your 

Be our guest for free hotel nigbli with breakfast; Vpf||V Travel agent for a free copy, or write; 

Belgian National Tourist Office 72a fifth Avenue, York, nx 10019 



"Give me one good reason 
why my company should support 
the Chicago Symphony!' 




i 



What** good for Chicago ti good for 
your busings*. On im rf rhe * 1 411 a of a fir* t - 
claw dry la a ttron^ cuitura] ELfe. And 
the ATti are Nourishing Jn ChlciiicO. The 
prefttl&e of rbti Chkaftu Symphony rub* 
off nn nil bueineaim in Chicago. 



— . Wc can help yoo a timet and hold 
corpora Ea latent. Srudies hut* proten 
that a cliy> cultural utniuaphere t* 
1 iff I.-! 1 ;i ih'Liiivf fzirtnr when ejEetuSiicn 
consider nlormfl In a new diy. The 
fThNrafn &ymphuny rieip* make Chicago 
a vlial. appeaJinft place to Mire. 

3 * We faring music io your children Tin- 
Orch^rru play* rt^ufuf da v rime con- 
cert* fnr you n ft peopl* and wndt 
sktj 1 hie* and sjK-iikT-rs In In mnre ih|in 
JOO inisrir city *chuHrlA *Mch y*ar. The 
l-llk^o Syninln.mil un rtt r wj 1 1 r 

the CMc Orchestra, a school hi rjl 
en ltd y^onji musician*. 



4 . Wc deten/e mora than we earn. Ticker 
■ale* account for only iti '.■ of our oud- 
g>t. Tht retc mutt com* from private 
contribution* Tlikajri'tfr alnn*-. rhe * Mi 



Here are 9. 



cago Syrophrmy must mine S2.:uli\OflO 
from prlvarr nource*. 

S- Wa F m your ambassador to ovntu 
mark els. The Orchc-itra carr let Chl- 
i-aft» % H ftooct name to the mnj^f tikpJf.iK 
of Kurnpe and ihe world Tht iremen- 
dnu* amount tif flood publicity gene*- 
31 ted by Chicago Symphony four* ha* 
henetiled ami wiJ] crmlinUe Mi hvneftl 

f -i. .11! ■ -, h lit h idlr 

6* We gamer the top awaroa in our f leld, 

Sir Gtorft SolrM:.,- ■ Mi- i: 1 1>- sit,, .; 
musician » and molded them Into rbe 
ht-st vyn]phr>nyoii eorrh Record in&o by 
the Chicago Symphony have won 14 
"Grammy" award*, the top honor 
aflerod by Lhc i ecordin& industry. We're 
won tht coveted "Bent CJulmLolI Album 
r»f the Wor" award, not ju*T ohce—hul 
three tinuiht The Chicago Symphony 
martr* your Inveatmeni anil support 

/. in good to know yoo id ghring to tha 
be*? "The Uikclftij Symphony Ia uii» 
imuil liinl uidl^'Lnfkirand refinement. " 
-W. Tim*.*.' I he fine* ( Orchestra In the 
uornitOilLLy."-J/milrfM JJuf/v TvUwvph 



G i We've 301 ltie people behind m-bul 
w« n&cd you, E,rt*r year miffu than half 
a million people attended Chicago 
Hymphnny concerts In the luai four 
Vk iir* alnnt, public sirppofl haif dotlb]e4- 
$tlb«cripHon concoris are frontier] Hy 
S.H.O. I.uf.r UetnbiT hi WtMxIfield Mull, 
the Orfheitra played to more than 
10,000 lu id inn*. The people of Clifcaito 
are with the Symphun> r Ue ntill need 
the brood flupfrfirr frnm (he rhlca^o 
buMMu rommunlty r 

9 . Nobody will lu youi gen«o«lry. Ml 

l ■ , 1 1 1 1 jou 1 lot n ci> f h t ( :hi l AiL» Syinj ^nony 
aiu fully tiu deductible. Cutpvrate sup- 
p4jfi fin iJie l .Hi 1 -djio S>ni phony Ttuutrh 
from tJOO-t^u.mdfrpend Knit on theftlxe 
of rhc eomprtoy Pkaw unKilhiilf Hfc 
much as you can. Jt'* a mi toll inrast- 
mtJi I }l lj 4 1 he d I vide 11 d * are e nor moo 1 



W«'0 b* gt»d IbII you mor* »bq«t hq*f 
YiJu< carnpMM tin N*lp wppgU th* Chteme 
Symphony. Inquiries ind eonErkbiilloni 
thffulo m di rvclM la Phil Whllacfi, Dlrcc- 
tGf 01 D#Woldpm*ri l, Chic HQ Symphnrty 
□re***!/*. »9 S. MiOhiBsim Avi., CMc«ec. 
lllinrt* MHO*. TvtaphOfl* 31S/427-&4H 



It takes money to make great music- 
The Chicago Symphony Orchestra 



Have anything you want before dinner. 



After dinner is reserved for Remy Martin. 




Only after dinner can you devote the time and Attention that 
Remy Martin cognac demand*— and *o richly repays* 
And no oilier cognac —no other drink— can no enhance your 
beat hour*. 

Forget I hf compn imise* of the day. 

After dinner i* reserved for Remy Martin .mJ ynu. 



^VSO.P 

riNECHAMfWCNKCKMAC 

The afterdinner drink 
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arci Thompson 
never realized that 
TEAMSTERS are... 




TFAMSTSE«S ARE 



in five lnn& run, rieHtroy job oppor- 
tunities, welfare, safety, and mriny 
other things. iomt p, crane 

IV* frr.'.f n j. rN.ru- J? pa.' rttfMtom 
Jtrf iti /'m... * .• 

iO and eight: 

fn your "Business: A Look Ahead" 
column I December 1 1 an item on leg- 
iutatiw movea runiTpming thw mini- 
mum pay, the standard workweek, 
iml overtime says that the present 
"overtime rate is time and a half 
nfter right hours." It is my impreft* 
:--,]on that time and o half after eight 
hours 1ft applicable to individuals 
who have a government contract > hut 
rliar the Fair Ivibur Sjar]<l;tr<is Aft 
specifies overtime must be paid after 
40 hours of work in a week. 

II WILLIAM TOWNBLEY 
t lor ^M,fJ-w 
hi» it..,r'<-.J|ir '"-HK/i 

VM, MM. 

| F.ditor'* Note: Our error. The scn- 
tfttLi* should have read: "The over- 
time rate i& time and a half after 40 
hours, but organized labor uxiMA 
overtime when thr workday exceeds 
eight hours" \ 

"Miursdtfft" programs 

Re your article, "Travel Stamps: 
A New Welfare Program is on til* 
Way" | November!. 

Nn where did the author condemn 
[hs.s -rOciuli-Httc program,, which would 
iruii'jiM 1 the seo|.ie ami si/*' tif uur 
uurrney. In (net. I did not nee 
hin^k- surest] on that Americana 
mi hi vigorously ttppraa such Mnrx« 
?M prngrnm^, would fncn-ase 

Nixe.H cind hrinn u- rvm Ho*er to 

klTlknipU^V liAHOLD B. KEY 

For i ■■ i * j h only? 

I niuld hnrdly believe my e.vm 
hi ' Utters to the Editor" IDo- 
i "ember I, you were properly criti* 
eized. not once but twice, for the use 
uf Hexittt language in fiw-umintf Ihnl 
■■O'Viitiws must nccerM.-yinly fc«« nm-n 
Yet fin article n Tew rui^re; IniVr, "'Ilie 
Flight Wii.v to SlNli^hicm Out n 
Youne, Manner/* cojmii-ueritly 4ifl- 
jmmcd a junior executive would be a 
young man, 

Don" I you ever learn from your 

MIlHtnkefc? EVELYN PIStfKA 
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manufacturing e stabl ishments 
than any other 
southeastern state! 

Florida's positive attitude of encouraging new business i& 
ahowing exciting results Florida now ranks second In the 
U S. in new business incorporations, and ojr industrial 
employrnenl in a recent 10 year period rose 63% (also 
Second nationally) 

'THE BUSINESS OF AMERICA IS BUSINESS 11 was ime 

when Calvin CooJidge said It In 1925 and is ftven more true 
today. Our business is encouraging nei* business to come 
To Florida and we'd like lo demon str ate to you wny industry 
is finding Florida so desirable, and show you what Florida 
has to offer m terms of your specific requirements 




FLOIMIKI 

WE'RE MORE THAN SUNSHINE 



Joe Mennessy, Difegto* 
Diwsion qT Economic Devfticipmoni 
Florida Oaparlmenl at Comnwrca 
107 W*5i Games SCnrel. Room 7y, HE 



When you buy your Mercedes-Bens 
here, and pick it up in Europe, 
you get one of today's true 
travel bargains 




Clip this coupon for our new 
"Guide to European Delivery" 
booklet. It gives you the money- 
saving facte about Mcrcedcs-Benr, 
the nation's number one 
European Delivery Program. 

Send fur y« Mir free "Guide* 
tt niiiy, and Rtrt all the details on 
one of today's true travel bargains. 



European Delivery M^r. 
McrceJevBem of 
North America fc Inc. 
Ont« Mervede* Drive 
Miinnalu.NJ. 07645 
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Capitalism's World Struggle 




Private enterprise and democracy 
exist in fewer nations today 
than only a few years ago. 
Ambassador Moynihan discusses 
why this has happened, 
capitalism's global future, 
and danger to private 
enterprise in our own country 




f^Avtu. vatku k idiiYMMAN, United 
mJ States ambassador to the United 
Nnlions, hi one of the most cunriid 
and controversial public figures In 
America Hi 1 freely pr^^ himself 
verbally and in writing on subjects 
mnijLnp from current issue** in na- 
tional eind international fJoliticH to 
the future of mankind 

During hi* 4S years, thin six-foe t- 
four inch thinker hod been a Harvard 
professor, written scores, of scholar!}' 
book* and articles, and held hich 
poata in the administration* of four 
F residents. 

Orw I heme running Ui rough much 
of his thinking in that capitalism 
faces incrtoting trouble in many 



areas or the worEd. He deplore* thi*. 
He sees private enterprise as 
hand in hand with democracy. He is 
convinced freedom of choice — eco- 
nomic and political -is the moat ef- 
fective system in providing f«t the 
well-beinR of the people. 

In this interview conducted by a 
Nation's 13 us inks* editor at the 
U. S. Mission to the United Nations 
in New York, Ambassador Moyni- 
han discusses? the capitalist predica- 
ment. It is, important tn note that lie 
hold- real hop*? th/kl I he private en- 
rprpri** My^tf-in will survive. 

Mr. Ambastftdof, li It your view thai 
the democrAtic*cjipltflllstfc system is 



diminishing in many arena of the 
world? 

Could I put your question differ* 
ently? Tht 1 re are, roughly npi^kmtf, 
two kinds of democratic re-Rimes in 
the world Orae such as ours would be 
termed democra tic-capita I let. Oth- 
er* — many European countries cnme 
to mind— r night be called democra tic- 
Koeialint In any event, in tiuch coun- 
tries democratic socinlrsi parties reg- 
ularly come to power, uji they are in 
power in Germany and Britain to- 
day. 

It is thifi area of democratic gov- 
ernment, whether it be capita Hit or 
Racialist, that enormouNly dimin- 
ished 
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for Survival 



AN INTERVIEW WITH UNITED NATIONS 
AMBASSADOR DAN EEL PATRICK MOYNIHAN 



The rise in [>owcr of the Soviet 
Union find its satellites and die rise 
in power of the People's* Republic of 
China arp two reasons for Oris dim- 
tnu lion. Another reason is the in 
crease elsewhere in the number of 
political a m 3 oco mimic system? that 
nre competitive with capitalism 

It is motit dbappointin^ to me that 
*o many of the new nations which 
were established as (tawOwto if* 
ter the second world war, during the 
decolonization process, have now 
changed their systems to s^te-sorial- 
isnx Small elites run I hem, rind they 
aren't sharing HocietiejH They aren't 
even socialist t The power of the ptate 
has been merged with business, and 
you have the greater I concentration 
of power that's possible. 

The a rea of capitalistic regimes is 
now back to about the same size it 
wtis in 1S50. 

I^ook across the avenue there m 
the United Nation.*. There tin? 144 
memljer conn tries, and only uIjoui 
two do/en Could be described a* 
democracies. At most, only about 
one third have any commitment to 
what could be described as a capital- 
istic society. 

Take Africa. Democracy was an 
important aspect of independence 
for many African nations when they 
emir inln beiiiK in the years, jlE N-r 
I94ij. 

T\un\ m one by erne, the>' laphirtl- 
The. Interna lioaa] Press Institute 
in Zurich says there ua only one na- 
tion in all of Africa with a free press. 
Th,itV Sou tli Africa. and its press is 
free only for the whitea. 

What has been happening in Latin 
America? 

Sir T we are back about where Wf 
were in 1850. 

Military-statist governments have 
taken control in many Initio Ameri- 
can countries. In all truth, we are 



seeing fsom^thinj? not so differ en I 
from events in Latin America in the 
IK^iya. 

Many Latin American nations be 
gun lite as eonstituiton^l tiberaJ 
civile* — but now, look what has been 
happening. 

Aside Irorn the external force of So- 
viet or Red Chinese power, wtisl In- 
ternal forces have led lo the change 
from capitalist democracy to stale 
socialism in so many countries? 

Not that many countries huve nv 
tuully shifted from a developed mar- 
ket economy U* a socialist one. What 
has happened is thai Iht* new rmtmiu* 
have opted for stnte-direcled econo- 
mies. There are at least two reasons. 
First. ibis was the ideology motit in 
fashion in the European universities 
where the leaders of the new nations 
were educated mid also was the ide- 
ology of the European political 
parties which most espoused inde- 
pendence Second, rotate socialism — 
or *tate capitalism, they come to die 
same thing — has proved a convenient 
excuse tot concentrating, power in 
the hands of those at the head of 
the government. 

Is there anything Americans can do 
to reverse this an U capitalist trend 
in other countries? 

Incomparably the most important 
thinp we can do - indeed, I he only 
Ihinp we can do is to maintain an 
efficient and productive market econ- 
omy hem at home, an economy of 
full imipliiyment and high output 
That example, along with the exam- 
ine i>f the success tit the developinH 
rations, such as Taiwan and Singa- 
pore, which haw opted for free mar- 
ket* eiLso, will do more than anything 
any of us could say. 

Many people feel capitalism It on 
the decline In the U. 5 Are there 



lessons to be learned in what has 
happened abroad? 

The moat important lesson, I 
.shmiM think, i.s tiwil (here fit*' >nme 
form* of business and lowrnnient 
cooperation which are economically 
effective rtnfi some which are deadly. 
Any of llh would cite Japan as an ra- 
il tuple of the former, and we all 
know examples of the latter Both 
need to be studied. 

What would you say is ihe greatest 
danger that capitalism laces In coun- 
tries like ours? 

The case hew been made by the 
Intr Harvard c'furwmk^ pruforaur, 
Jrisi phA Sehumpeter who emerges 
as Ihe unisi prophetic of 2f>rh cen- 
tury economisur— that capital ism 
will be undone by its own sucxxskcs 
The success of so many business en* 
lerprhtes will bcEin to make it seem 
thai iuccefis is no preat problem lo 
produce and that capitalism, which 
actually is necessary for these suc- 
cesses, is really not important 

Sehumpeter anticipated the great 
en- In some portions of society that 
we consume too much. Now, you 
can 'J «t*i In thinking? you consume 
too much until you consume u Lul 
and until you pft to thinking: Whol 
is bo unusual u bout being able to 
c onsuine a lot? 

We've had success with capita I- 
ihiT* trprnendouii success Schumpe- 
u r v.-yrt mir hiicceHses would be made 
to liM.sk ordinary. Take a supply of 
clean water, for exam pile. T was 
Niiwed in poor circunislonccs heie in 
New York City, but nothinff was 
more ordinary to me than to have 
clean water in the faucet. However, 
nfter I wan ambassador to India for 
a couple of years, I realised that, fin 
many people there, dean water w a 
luxury 

In HiitiiLu wn.vi-. f n^Hixrnc there it 
tv*T in die icebox when 1 look for 
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it. And so forth. The mipply of ih*w 
things k a success we take for grant- 
ed. They are producla of our capital- 
ist system, and they can disappear. 

Taking fiucees* for Ermntori can bo 
11 jiroblefn for the individual com- 
pany as well for society and in- 
dividuals. Ijook around at »me of 
the great corporations of this coun- 
try. They were not founded by or- 
ciinury people. They were founded 
by people with extraordinary en- 
ergy f intelligence, ambition, aggres- 
siveness All those factors go into the 
primordial capitalist ur^a. 

Many of these corporation are li?d 
by exceptionally competent people 
today, But sotnetiiriefl, it hay not 
been in ihp nature of things for ex- 
ceptionally competent business lead- 
ers to be succeeded by men of equal 
stature 

Schurnpetor also said — and this is 
powerfully impcirlntit— that it is the 
nature of rapiuhst hoc ic ties to create 
an intelligentsia which would be hos- 
tile to capita I ism. Indeed, that the 
intelligent-,^ would subvert capital- 
ism. 

The nature of capitalism i» to pro- 
duce people who are inquiring, dis- 
satisfied, innovative, he said — and 
the capita tot wcieties would not 
only create them,, out protect them, 
encourage them, and in the end be 
undone by them. 

Schumpetert great phrase Mi 
L, the creative destruction" of capital- 
ism— meaning that capitalism is con- 
stantly making yuu dl^aU^ftect with 
im'niia they are. Last year'* auto- 
i labile isn't food enough. Radio 
won't do — must have television, col- 
lar television ill that This h the 
p rooms of making you disowned in 
order to provide some new form of 
NHisuictian. 

Well* the intellectuals supply that 
^t iu ml proces-is to the whole poljlico- 
ecottomic Hystem. 

Isn't it Irtie thai a growing number 
ol people seem to leel that private 
ownership it Inherently evil? 

Yes, thtlt*H true. One ideological 
claim is that private property Is 
theft, that the natural [ product of the 
existence of property ia evil, and that 
private ownership therefore should 
not exist. 

What lhc*e who feel this way 



don't realize ls that property jjq ;i no- 
tion that ha* to do with control — 
that property Is a system for the 
dispersal of power. 

The absence of property almost 
invariably mean? the concentration, 
of power in the Plate The Jots it ion of 
power in the state is an issue coun- 
tries have tried to deal with through 
the principle of subsidiarity, which 
goes all the way back to Aquinas 
This principle is that you should 
newer aasitm to a larger entity what 
can be done by a smaller one. What 
the family am do + the community 
Ethouldn't do. What the community 
can do. the states shouldn't do And 
what the states can do, the federnl 
government shouldn't do. 

This has not been the dominant 
view of intellectuals for the past Cen- 
tury. Among moat students I have 
taught at Harvard, the richer their 
parents, the more they despise 
riches. The poorer kids don't despise 
riches so much. 

If you don't think it is important 
to he rich, it is likely you won't be 
rich for very long 

What weaknesses in capitalism do 
you find hardest to defend? 

First, unemployment. Second, un- 
employment Third, unemployment- 
it is the great failing of American 
capital ism 

Of course, defining capitalism ac- 
curately is difficult. You can't just 
nay that cap italic are people with 
private property and that noncapital- 
late are people without property. 
Capitalism haa to do with power as 
well as ownership and property. 

As I've said, property is a form of 
control, and in capitalist societies 
like oun-, t^ower is vastly more dis- 
persed than in Btate-socialiflt eo> 
q-ietie* Ahoul sis out of ten Ameri- 
can family unit* own their own 
homes. Americana own their auto 
mobiles. Theiri if a form of control 
t't vine: them personaJ freedom which 
FNi-ople in theoretically more equal so- 
cieties don't have. There is little 
equality in these other societies 
There ts enormouH conceit I ration of 
power at the top. 

Speaking of unemployment, let 
me add that there in hidden unem- 
ployment in places like the Soviet 
Union. It is disguised unemploy- 



ment, (o ";-ve lb* 1 economist^ lerm. 

In thv early 1900's, 1 waj* assistant 
secretary of labor under John Ken- 
tiedy. Then, the great failing of 
American capitalism was the inabil- 
ity to produce full employment. And 
the failing is stilt the same today. 
The U, 8. got below four percent un- 
employment briefly during the Ko- 
rean war fmd toward the end of the 
Vietnam war, Still, even wartime 
economies have, nut aolten ui$ duwn 
to percentages such as the European 
.societies have nuidt* uormiil for the 
past 2F> years. 

Who are the people m the world 
most attracted lo the U. S. and Its 
economic system? 

They Lire- I lie people of countries 
jufcJ on (he other side of the Iron 
< Curtain in Eastern Europe. In other 
words, they arc- people in countries 
with *y*(em> i*iniplc*u*ly unlike our 
own. 

Whal Is the outlook for capitalism's 
future in the World? 

For nwst countries, I feel in most 
respects u lot gloomier than I felt 
two or three yearn ago. Hut things 
change; yon know. 

J know one country of consider 
ah le ,-md importance which gave 
itself over to Htate planning and col- 
leciivi/iition It is not doing well at 
all. It is down awfully. That particu- 
lar country tlopes to get help from 
the \) r S. and isn't getting any. Yet 
we are prepared lo give help. The 
problem is I ha I our aid arrange- 
ment* provide for giving help on the 
1 < ■ u 1 1 la r govern 1 net? (-to- trove-rumen t 
basis We don'l {Jvi> help to private 
citizen* abroad, Bui the people in 
that country don't wan I help given 
through ihojr government. 

The jn^ople thrre say: "If you (?ive 
iw more like that, we will jmi make 
1 he same mistake* we have made in 
the pn&t yejirfi Wha t can we rloV 1+ 

Then, they answer their own ques- 
tion by saying: "Can't you jjel some 
private enterprise over here? Can't 
vou set sinoe busine^ over here. 1,11 

Look at the Soviet Union tight 
now. ft will do a lot to get American 
private enterpnKev. over there 

l-et me add something that may 
be impolitic. People in the commu- 
nist countries wimt American profl- 



22 



NATION S ElL^fNIiiiS. FEBRUARY U>ta 



ucta and American technology. They 
aren't fooliuh. They cjin produce, 
too, but they know thai, if Lhev an- 
to produco now technology; they will 
have to loosen tip their society. Tech- 
nological creativity comes only from 

0 competitive society like ours 

The communist leader? don't want 
a competitive ^rociety for political 
reasons. So tbey want to bring in our 
technology and have us pmrJnee 

But technology is not a aecret 
some people have. It is a way of or- 
ganizing. Our people know how to 
organize and figure out [he answers. 
Look nt our great coTupsniefv They 
lire organized, they have a system 
that works, They art- competitive. 

So the comparative sftowEngs of 
capitalism and sialism are reasons 
for some optimism? 

Yen. The performance of private 
enterprise* i.- now beginning lo he 
emphatically greater in contrnjrt to 
the sort of poor fKTf on nance of a 
great many of the planned econo- 
mies. 

In some countries, it is now be- 
romintr £ J»'. : Jr .-ifu-r l . . -li r- Ii- of £en- 
ura lions of planners— that their sys- 
tem hwij not worked. I would not say 
India b* moving toward more private 
enterprise. At the Mime time, I can- 
not imagine anybody in India much 
believes in socialism anymore. 

They just can't think of anything 
eltse. They admit socialism Un p l 
working, and this is a good sign. 
Twenty or 26 years ago, they 
wouldn't ti-L±kv thai admission, 

Adam Smith's "Wealth of Nations" 
Is 2 GO years old. How are the prin- 
ciples of capitalism thai Smith fa- 
thered coming along? 

Smith wet forth mare than the 
principles of capitalihru. He origi- 
nated the 4 'great society" ph ratio thai 
Lyndon Johnson used. 

It in now perceived thai Smith way 
nor an economist nearly hi much u.a 
hi was a moralist etmcemed with Vif- 

1 lie ami what ir- rl^hs and wrung hi 
society. One of his great perceptions 
was tmU private property private 
capital, and private enterprise di- 
verted energy from Lhi; hlm^ki for 
control of the suite, This meant that 
political power wasn't really all that 
important, It marie politic iiniH t*u 



much less vicious than they had 
been, so much Lea* destructive. 

If you want politics; to be less 
bloody, make government less im- 
portant. If people caned more, they 
would create a more liberal society, 
and by liberal I mean a society with 
more freedom, A free society such an 
ours can be brutally indifferent to 
some things. Hm in the main, liberty 
is the concern of all of us, and thin is 
what liberalism is all about, 

Many political observers say nations 
Imposing regulations on economic 
decision-making end up imposing 
regulations on all decision-making, 
Do you agree? 

They are right. And one question 
we face as we do more business with 
nations using state economic plan- 
ning is: Will we ourselves impose 
more regulations on economic do- 
i i j-irpnuikinu tu- a ri ihull^ 

Because of state economic plan- 
ning abroad, particuhnrly in the oil- 
producing countries, our highest 
ranked political servants now must 
consider such questions as the re- 
finery price of oil in Rotterdam, I've 
been through four admin us t rations, 
and during the days of Presidents 
Kennedy and Johnson, I ho Ameri- 
can oil companies Lhemselves dealt 
with the refinery price in Rotterdam. 

The oil companies can't take care 
of that anymore because the Arabs 
have turned price into a government 
question. 

Look at world wheat trade. Our 
Huvemment jh now deeply involved 
in wheat prices and grain deals. But 
because we now have lo deal with 
nations siting state trading and eco- 
nomic planning the t'tesident of the 
United Stales must also get involved. 
Wheat pricen once were nettled out 
in Chicago. Now, price* are settled 
in W LL^him,' tori. 

Considering present trends, what Is 
the future for multinational firms? 

Those that are worth more alive 
than dead will stay alive. The ones 
that can shift with the times will live 
and be healthy. But they mmt make 
Nome chongca. 

Multinationals are now deciding 
they want only to be in countries 
where thu^y have some leverage* 
where the environment is good. They 



are settling into places where the 
I wop [p. 1 3 we really wan l them. 

Also, the extractive industries 
seem lo me to lie deciding they don't 
wont to own much abroad. They 
want to tell Ihe foreign governments: 
"You have something dnwn there in 
die ground, and we will get it out, 
We will get 2t) cents a ton. We don't 
want to own your land or your barges 
or havp any control hi ire except lo 
get mataK or oil, or what have you. 
out of the ground. You pay us for 
that " 

One thintr bothering mo is the hos- 
tility to multinational corporation* 
in the poor countries. If the com- 
panies aren't careful, the only places 
where they will be doing business 
happily will be in the big communist 
countries. 

I wouldn't be surprised if that 
were not a communist objective. 

Why ii if lhat noma American com- 
panies that speak out against Wash- 
ington controls are Ihe first to run to 
Washington lor help? 

Yes sir, they do that. One reason is 
that A mention businessmen eoo often 
are given to thinking about their 
own immediate interests and not the 
lar^r interests of our social system. 

71 imse of us who work in the pub- 
lic sphere are aware that there isn't 
much help to get from government. 
So you don't go running to govern- 
ment for help. 

One linal question; Who are the 
greateel en em lei of our system? 

The tHH*|jle within our system who 
don't understand it well enough to 
believe in it. It ik d^e failure of nerve 
in our society that will do us in if 
we arc to be done in— and not the 
huwl.ilily from oshrr:- 

Pearl Bailey , whu hith served as a 
member of our delegation to the 
l;N. luis .said miiw thing ao beau I i- 
fully. She biis been all over the world 
singing and entertaining, She said 
she has Been many places where she 
would like to be fur a time, hut no 
plm'e ulfiiT than the United Stalin 
where ahe would want to live, 

And people know that over on the 

nihnr .side 

The-re are those who don't believe 
in it on thin side, and that is part of 
the disease of capital mm. END 
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New Trends That Will 
Affect Your Profits 

AN INTERVIEW WITH WALTER E. HOADLEY 

Business planning must take into account 
basic changes in American life, 
says a noted economist Here is 
8 discussion of these changes 
and a forecast for the year ahead 



[Jusinpssken more jinri more arc 
^9 relying on economic forecasters 
to help them plan for tho future. 
They wanl eroririrnjsts In pfnpoim 
(mi in market:-, here and abroad 
for them, helping them to decide 
where to concentrate sales efforts and 
what sort of inventories to build up. 

The validity of much business fore- 
casting han lately come into question 
Are business monagrrs, for birpe and 
small enterprises alike, getting the 
kind of information I hey need to 
guide their decisions;? 

One respected economist says the 
answer is no, and he has some sug- 
jifc'sliiKLs about what needs tobedooe 
He is Walter E- Hoadlcy. chief econ- 
omist and an executive vice prenidenl 
nt Bank of America National Trust 
A Savings Associatlnn, Ssin Francisco. 

Mr. Hood ley believes* businessmen 
need a far wider ran hp of information 
than (hey have fawn Retting, Na- 
tion's Ifegsprof ffcfld Mr. Hoed ley 
lo discuss his views in the question- 
anri-arHwer interchange that follow* 

Mr, Hood ley. are businessmen gel- 
ling the sort of information Irray need 
to make loday s lough management 
decisions? 



Fin afraid not, in many cases. 
There's no lack of figures and i<trt 
risties, but very often the numbers 
an?n*t presented and analyzed In hu 
nian terms and don't Mike into ac- 
count important chanpes (hal are 
ing on tn American life. 

What do you mean by that? 

Simply that husimss is operating 
in a climate of prreater uncertainty 
and change than at any time in his- 
tciry i >M ides ik imd (henries ^re di^- 
appearing. In basinet planning it V 
not enough jutit to try to pel a handle 
*m economic development!*- The busi- 
nessman has to be aware of political 
social, and technological realities chat 
affect management. He haw to under 
stand how people react as consumers, 
jobholders, voters — not merely u 

■ 1 1 1-invil riot.-- i nii ;i rhurl 
What dielurhs- me if. that some 
nonprofessional!*— people who are 
frankly amateurs in economic!?, or 
btalafsg executives who juFtt use seat- 
of - 1 he- pants judgment often come 
closer to forecasting the future than 
do most of ua who are full* fled oed 
economists. I don't Chink these ama- 
teurs are just lucky. They've sensed 
^Mtie cif rhe basic chmijteH that Fve 



mentioned and are rein ting I hem It? 
(heir own lines of business*. 

As a professional economrsl, are you 
saying lhat you and your colleagues 
arc suffering from a credibility gap? 

Exactly. You need only look at the 
business forecasts that were made u 
vear or w iw,o to realize thai we 
fniled to predict the recession from 
which we* re emerging, and we failed 
to jnd^e its impact in terms of for 
tory output, employment, prices, nn-1 
other key mensuremenlK, j Sec "Gueak 
Economist: How Company Forccasl- 
inf Can Improve/' Nation 'a Busi- 
ness. January, 1976,1 

For example, in the autumn of 
1874* a survey of members of the Na- 
tional Association of Business Econ- 
omifttF yielded n prediction thai the 
gross national product would rise hy 
j ,7 percenl in real (crm:- I h ■ l rrM-uri' 
;ifter nl lo wan ce- for price increajwti — 
between second-quarter 1974 and nec- 
oml-iiwirter Wi Actually, the (m$P 
wer that span declined 5.3 percenl 
The Home survey showed economists 
foresee ing a rise in unemployment to 
im nvera^e of six percent of the labor 
force by the middle of 1975 Jobless 
tiera actually Id imbed to an nvem^e 
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ii t nearly nine percent. So profession- 
j 1 1 analysts really foiled to call the, 
severe l #7-1-75 m&geuftui, 

The main objective of business 
economists should be to minimize 
^cn-|iTE?r<- and help thi? licss make prof- 
liable fUviHinrip?. Lately, we haven't 
been doing too well— and for thai 
j a h; 1 1 1 4 > r . ueoiiomifctii fur government 
b.jun'l l-.'t'u rjiiv r loser to I he mark. 

Wbal needs to be done differenlty? 

r 1 or nnr tiling, if h i-lfrtr U\ nit- (hut 
liLMLiiiv-mrii no longer wan I to bo 
luknrk k r[ MUMJlki' slnti'lhi'llts .diout the 
outlook. They're far more in in rented 
hi the why I Jul il the what of economic 
prontmiuvmenhi Die reasons for 
rejidiiiu: rrriairi ^ncU^oiis 

Second t people who try to Analyze 
vAmC* ahead fur business must ftvt 

more 4i(triitirin 1n rievrloprnenta I ha I 
■■nsi'i be readily inwiKiiTwl by mnveti- 
titmnl economic approaehee, Perhaps 
that nccolinls fur the attention being 
giveti leading pnlb Lakers and market- 
rese^reh experts who try to find out 
whdit people hit thinking and how 
l hose views a fleet their act inns ns 
winsiimers. 

Thin I, ] think we have to pay less 
attenlton to whnl wi j call macroeco- 



nomics studying the broad picture 
rind concent rale more on micro- 
economic^ the small, pervasive day- 
to-day happenings, at the household 
level that can be vital in determining 
the future of many husinPHst^ . 

Finally; businessmen these day> 
want some assessment of Lhe odds 
that a particular forecast will work 
out, They wont to know whether the 
chances are 30-70, or 50-50, or 80-20. 
A l the same time,, economist have an 
obligation Lo point out that there's no 
mich thing oh a 100 percent sure fore- 
cast, Thay must come up with al- 
ternative prospects, If scenario A 
doesn't develop, what does scenario 
B look like? 

You've referred to basic changes in 
American, life that aflect economic 
Judgments. Whal do you have In 
mind? 

Let me LLsL a few of them: 

1* For two generations, this coun- 
try haw accepted vigorous growth and 
full employment as worthy goals. 
That has now changed, Slower 
growth and higher quality of life 
have corno to the popular forefront 
as principal national objectives. 

2. Inflation has bounded up to be- 
cume the top concern of the U.S. ptaV 
ttc. It wasn't too Ton j ago that moat 
people could neither define inflation 
nor take it seriously as a danger to 
perwnal or corporate life. Every- 
where you go these dayti, you find 
jwfjple talking .ill>c>iit the high <<^t of 
living— about ways to stretch their 
income and tank* their dollars go 
farther. 

3. The ^teailtly expanding rule of 
government in people's lives has he- 
dun to dissipate the enthusiasm for 
ri.sk taking r>oth by busine^ manag- 
ers iiiii by investors. Psychology hiis 
co j i if to rival economics as lhu root 
cause of action or inaction, 

4. ( 'onfidence in institutions of all 
kinds — as well as in leadership — has 
dropped precipitously. For example, 
recent potts *how that only 1ft p*r- 
crnl of consumers express overall 
eonfidence in lhe executive and left is* 
In live branches of govemmint Mv 



pott information puts business above 
Sfovernmont by n slight margin — nmr 
the bottom in public approval of ma 
jor institutions. 

'Hits makes a strong ranseriHus al- 
tnoift impossiblo. because so much 
of the public has become disenchant' 
ed willi institutions that once com- 
manded widespread respect and sup- 
port. 

5. Availability of nKJiiey has be- 
come far more important to many in? 
dividual* and (jovernmeiits than the 
cost of money — though the cost, In 
terms of interest rates, ia still, of 
course, important. As the situation in 
New York City baa demonstrated, 
public officials no longer can assume 
that debt obligations to cover defV 
cits will sell automatically to inves- 
tors, 

6. Political and economic develop- 
ments abroad are having an tajpocf 
on American life that can't be ig- 
nored, Many of the 1 ^-developed 
countries with supplies of raw ma- 
terial h thai the world needs are find- 
ing it possible to exercise a great de- 
gree of economic power. We haw 
only to look at the influence of the 
OMKr nations on world eui>rnv poli- 
cies Ltj realize what w happen i lie, 

7. People in most walks of life now 
have far different reactions both in 
sii Instance jtnd in timing to public 
;nid privule ffohries and actions than 
l r i e:irhrT veor^ r i "his confounds pol 
icy- making end forecaHting. 

What Is your own forecast lor bull- 
neas as we move along in 197G? 

1 think we are going to mm? a very 
gradual, rolling recovery- not s 
r-iharp, steefi expansion. 

FJconomic health will be restored 
slowly, It bsn f t ^oing to )to a tradi 
UonaJ nscovery; primary strength 
won'J h*^ in hmiHnui, anion, ra 1 Hfj^nd- 
ing for plant and equipni^iit. tnstejid, 
it will be in inventory jimM.menl, 
general corw-urner s[hmding r ajrricul 
ture, services, and govemnient spend- 
ing. 

Our studies at Hank of America 
show ttiat the fundamental i^conornrt 
: ?irli^lh ill J-- r-,51 v^ill rolne l»rnri "Jl 
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percent of American families, who 
httve come ihmtigh the reces^inn 
without, being hurt. 

Another 20 percent of families 
haven't suffered any loS£ of income 
the past year or two, hut they have 
been so iurprised and frightened by 
recession that they still are not 
spending normally. Instead, they are 
choosing to stive more and to reduce 
debt. These sol id4>ul- scared fjuirilm 
an* the real challenge to marketers in 
month* zihead They've U\ \k- con- 
vinced thai they & re being offered 
nral value, before they'll move, into 
the market and start buying. 

What about the remaining 30 percent 
ol families — what does your analysis 
show about them? 

They're? the ones who have been 
seriously, trauma tica I ly hurt by the 
business Alump. They have experi- 
enced various degrees erf loss of in- 
come, loes of >obs, cuts in assets, in- 
crease in debt, t Ihmk it will be well 
into 1977 before these families n - 
yunw a positive role in the economy. 

What advice do you have for busi- 
nessmen trying to plan ahead st this 
particular time? 

I think UI76 looms as a year in 
which managements should eonecn 
rrale on en3ecifie % promising market*. 
J[ rni^ht even helpful to pay le*2j 
attrJition thflJl formerly Iei whuiTs 

happening in the economy as a 
whole, because we're going to work 
ourselves out of recession step by 
step. So what happens to an individ- 
ual butanes*,, as well as to individual 
men unr| women, will depend heavily 
upon what each does, not on what 
some external public or private force 
does. 

For biLsmeswe^ the need in coining 
months may well be for ii:mrr ni.jrk* t 
research and less conventional eco- 
nomic analysis. I've labeled 1976 the 
"marketer*' year." There will be lots 
of business opportunity, but largely 
for those who know how to find it 
and capitalize on it. 

As you size up business prospects 
for months ahead, how do you apply 
some of the new forecasting rules 
you mentioned earlier? 

Well. Jet's take the ao-oUed Stan- 
dard forecast For I97n" 1 1 fore^e?* a 



rise in the country's real output the 
in-oss national product — of five to si* 
percent- The in Rat ion rate is pre- 
dicted to be in a range of seven to 
eight percent, This consensus view 
MJEtfefiltf fairly orderly improvement 
as ihe year goes alonji. Hut enn we be 
sure? Let p s nseaffure it njiatObt some 
tests that lake account not only of 
Aoomi economies, bin ?i2^* nf - - ■* p^i I . 
fx>liticaJ F rwchoto^icaJ, and tec hno- 
logical forces — the benrhmiirk^ most 
ecoriomiHLs have banded to ovrrEook. 

Kirnl, its 1rin islam lard furiosi i-Co- 

ixsnically sound? On the iruriace, it 
looks reasonable. Recovery already is 
under w<i%% no general shortages are 
in prospect, demand is cautious* 
abort-term money is in ample supply. 

[lut weighed against these fnctorn 
Is tfcir [mini I made earlier, thfit fully 
half ol ail U. S. families have been 
touched to a considerable degree by 
recession. They have psychological 
mj&rf? that may prevent them from be- 
having as the figures suggest they 
ought to behave. Thirty percent have 
been «eriously hurt and another 20 
percent surprised and frightened. So 
it's going to take n lon|» time for these 
people to regain confidence, How 
soon they oome. back strongly into 
the? market for nut oh, appliances, and 
all sorts of other products is some- 
thing bare statistic* can't measure, 

Whal about political pressure! on the 
economy this year? 

We certainly have to measure the 
In. mines* outlook against those prts- 
surm Itfs an etpction year. PoJiti- 
dans will be very active in economic 
and related affairs, My own view is 
that an economy operating only at 
thi j H|;uifL'irr|-fiirit^s1 Wei will be 
barely strong enough to support Mr 
Ford's bid for election. In fact, the 
concensus outlook ts better than what 
his potential opponents are now fore- 
casting They expect to use a weak 
recovery rodefe.it him. 

A current appraisal by many spe- 

L'iriliKLs aiif»g*st.H that, for ihfl l'n-t 

dent to be electee!, he may need 
^>MH^lhinn like a real i!mn in f iN I* of 
seven or more percent, the prospect 
of inflation no worse Mum seven per 
cent fir u J falling, unemployment down 
to »*ven percent Jind fall in jr. fin at- 
mosphere of reduced global tension, 
worldwide recovery, and rising con 



fidence of the public and busines?. 

All l his points to more than cus- 
tomary eleetion-year rbotorie. Weak 
nesses will make the head lines more 
linn rifws rfwvery E*fH.t-totioitf 
are widespread tluit we'll eee a rise 
in the budget deficit and (hat we'll 
also we money growth two tn five 
portent hi^n r than |'n-fiit nfllrird 
projection*. 

You say lhat s a widespread view 
Hon* does it laffy against your own 
expectations? 

My personal judgment that the 
Ford administration vmII hang rather 
iruhl with its fiscal and monetary 
re^trainl, sU leant until artcr the elec- 
tion. There will be sonw Hlippage — 
but le^ ihjin Hit- ttkrpliffl expt-ct. 
AliWp in my view P Mr. Ford'ri opposi- 
tion won't be as interested as many 
rmw prr-rlici in | »niiikOttit|! new, high- 
ly stimulative programs. The results 
in many local elections last Novel n- 
lx*r, when voters turned (town bond 
ia$tte» and new ^pendin^ proposals, 
I ■ i m i< ■ i r 1 1 Sin- I rend 

Does the standard forecast make al- 
io wance lor those psychological 
changes you see occurring in our 

society? 

I think it makes too littlp allow- 
ance for the di'ptli jsnd scorn* of what 
I'd describe n n-Jil crism of mn- 
Mi'tiW RtiHie quesliniiH nwiin hImjuI 
the Plained Hlrf-ngth of demand fur 
ihe year ahead. Whnt makes the out 
look do potentially explosive is that 
hsi If of all U. S. Hi mi lies and an 
even higher percentage of business 
Tnan/iBementft — atate their feelings 
nboul 107B in terms of "uncertain" 
mi her than "optimistic-favorable" or 
"nf^miBiic-unravrirnhle/ 1 I can't re 
call ever fuivmj? seen wich ei guensy, 
watt ii nd see attai n. en ihr pjifit. It 
tnii-st mean irinuirH^rable defennive de- 
cisions to put off spending, invest- 
rnent, arifl hiring. 

Morwver* f think we ruive to es- 
|wt a ^rent dr>ni of consumer ' ^tcrj> 
go" ail people react to inflationary^ 
development. *['he inflation rate will 
have Id imivi* dnwn and stay Jowti 
for sevaral ywrs, I'd gue£K, before we 
wtti muni mi ctHkKomcr^ l^rlmvtnR 
Ihfy dul in Hh- pasl SiiuiLirly, bu*:i 
nesa itop-go wdl be in the airtls an 
ETi;m:iirement.H react sharply to earn 
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If reports to the stockholders tuere aU good news, you wouldn *t need film. 



"When you have trepidations 
about your tidings, a movie oan 
halp put your boat foot forward. 

II w onl mate excuses for a bad 
situation, trot it can make your 
explanations clear. concise, and 
logical. A movie can be warm, 
□olorAA, dramatic, and entertain- 
ing. Even when the martet Isn't. 

And dont 1st anyone tel] yc?u 
thai producing a movie laJcsa a 
Hollywo^tiudget Recent ad- 
varices in film and equipment 
make mmle- mailing easier and 



yaaj?e s^o. in addition to the 
3B mm and L6 imn formata. super 
6 has become both pract inal and 
professional. 

For more Uiformsttort talk with 
your own AV specialist or an inde- 
pendent producer. (LooX in the 
Yellow Pagea under "Audio-Visual" 
and "Motion Picture/') Or get in 
touch with ua WaVe 



got some products, 
literature, &nd ideas 
that can holp 




Baatman Kodak Co mp&ny : u 

Bejpt BtO-B, Boc!iBsbar r BY 14660 

□ Sand ran the 30- page color boofcusc, VTBEIALIO& 
wnloih eocplatns how to produoe movies and slides 
far fcusLnew. and ahowa how they am work. 

□ Sand ma * w*t of ftvei "Film to food bwifwee" 
cartoons* Kiitible for framing 

Nam* 

TKto^ 

Company . 

Atidmss , 

Qly . Stai* . 

Zip Phone 

Film is good business* 



Custom-tailored Business Insurance Packages: 

No Gaps. No Overlaps. 




Whatever bus mess yoi 
Face a lot of different ha/ar 
And to c<mr them, y< 
carry a lot of different insurance pol- 
icies -wrth a lot of different companies 
with a lot of different premiums and a 
lot of deferent expiration dates. 



That cantoean admin- 
istrative nightmare And 
' resull In cosily gaps and over- 
laps in your insurance coverage. 
But today therels a better way; Con^ 
sorter 3 custom -tailored business insur- 
ance package trom The I reuranee Sto re . 



ThM iniL#unci itr*i n i 



I cor.i.*J|n% fir, ,r* mil" 



For example, a Continental Insurance 
Comprehensive Business Policy/ 
^ With it, all your different property, 
liability, and crime insurance policies 
can be combined into just one policy- 
with one company, one premium, and 
one expiration date, 

It puts an end to you' admin isira 
tive nightmare. 

And because rt's custom-tailored to 
your company, ft gi^es you the ex 
coverage you need. Without coolly gap 
and overlaps. 

For complete informal ion, call your 
nearest Insurance Store. 

Itls easy to find: Just ; 
an agent listed under 
Continental Insurance in 
the Yel low Pages 
When you call, 
just ask for custom- 
tailoring. 

Continental Insurance 

featured at 
The Insurance Store 




Trends That Will Affect Your Profits continued 




"Our studies show that the fundajnental economic strength 
this year will come from 50 percent of American families-" 



inns developments and other news. 
Businessmen will Lend to keep look- 
ing |"or more stability in their mar- 
ker-: before making de/CLsions. 

Now, I'm equally certain tliat a 
"iri^ 1 1.-.-. iih.vi.s I only wh h I km-w 
it precisely — when tht* ground well of 
ponEtive developments will reach tidal 
proportion* and now confidence will 
abound. Then a surge of new buying 
and investment will occur. People 
who had been hesitant to act earlier 
will find themselves in the midst of 
:i stjtrnpodt' £*f those coking to fulfill 
lui iK-acciimula ted needs all At once 

You Hal social irends as an Impor- 
tant element in forecasting Ihe fu> 
lure. How does the 1976 business 
Qui look shape up In that reaped? 

As the year develops, we can look 
con 1i nurd wjcint pressures to pro- 
1 1 1 • consumer. Make no mistake 
it it, consumerism her* k> stay, 
ha lever our own viewn to the con- 
, the public apparently feels 
Uly Inai poverrummt prodding is 
::_ry to tfet most business to 
wholeheartedly in the interest of 

«uri)iTs mid ihr public 

I'm convinced that social questions 
of our time^ are the natural out- 
growl h of rifling expectations, higher 
^cvt-ls of education, and the inevitable 
challenge to leadership that has been 
entrenched in many institutions for 
*nmo time. At the same time, there 
r *nv •Aigns t\i;ii 1 r lc - advocates of con* 
wrvnlinn ;ind cju imiirm'titrd prntn-- 
tinn ure hex inning to balance their 
iktrmmd* with other worthwhile goals. 
The cost trade-oJT is beinp taken into 
uceount more and more. So, while the 
year .ihi-nd will continue tu witness 
BPftjor social change/. 1 think it wilt 
bo letta nt the expense of economic 
recovery than mi^ht have been ex- 
pected, aay, six to 12 months ago. 

What rola will technological changes 
Play in dtilermfnlng economic prog- 
rasa this year? 

Usually, h'rfuinhjj.'i^i] rMcUirr. an.- 
IWpte important in Jim i Line, expansion 
mummy approaches full em 
Ploy mm t Ihnn during I he t*ar]y 
J'ha^efl of u-ivii^ery. But now, the 
Worldwide energy problem has com- 
plicated technological planning, de- 
velopment, and investment And this 
will retard Umh'-UTm growth, How- 



ever, prospects should not bo materi- 
ally affected for a five to six percent 
real growth rate in the U. S. thiu year. 

How do you sum up alt of thlt In 
term* of what the typical business- 
man will need in the way of Informa- 
tion to guide hit ttratagy in 1176? 

I hope I've made clear my strong 
opinion that bumness needu not only 
input from (he titatUliciuns and 
ouiistw, but also from experts from 
other disciplines. 

Confidence and other Tela tod non- 
economic forces will be as important 
as conventional economic develop- 
menU in shaping the economy this 
year. The great preoccupation of 
leaders and the public with uncer- 
tainty will tend to dampen the re- 
covery's potential vigor, thwarl gov- 
ernment attempts to stimulate htlsi 
ne»H T and prolong doubts even when 
real improvements do occur Reac- 
tions to negative development* will 
remain highly volatile, and reactions 
to what previously wan judged ippnd 
news will be subdued. 

Where can the small businessman 
who can't afford a full-time econo- 
mist go to gat Information lhat win 
help in his planning? 



He can, of course, get a pood deal 
of useful data from many public and 
private AourceSta Government HjgencieM- 
: -iu:h as the Commerce Department 
the Bureau of the Census, and SO on, 
as well as trade associations and pro- 
fessional organizations issue many 
reports which are noted in the busi- 
ness and financial media. Hp should 
be able to draw on the information- 
gathering resnurcp* of the banks with 
which he does business. 

I would also tiuggetit he give as 
much attention aa he can to reading 
about broader development-^ in i>oli- 
tics, social trends, foreign affairs — 
and Iry to relate them to the future 
of his own huflineseu 

Above sill he or she should con- 
tinunilv exehan^e view?* wilh p^x^ple 
who can influence the btmiwea'a re- 
.suits. 

Let*a newt forfet, the mioocaa of 
arry business depends upon — first — 
a reasonably accurate understanding 
of the chanfiinn external environ- 
ment, over which there can be little 
nuu»2^euH + tu r<>ntml; and — aaftcond — 
an up-to-date plan of action* which 
m<T>r|mraie* U^t t| linking 
fiiblf un future internal fwlicit^ and 
program* uver which miuuL^ement 
h$M control END 
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The Mounting Demand 
for Managers 



The executive job market 
is picking up, but companies— 
and the managers they're after- 
are harder to please 




DUMAND F**R FXEITI IVl-A t$ Tlfiinfl 
after a recesaion-flpawned slow* 

down* 

Certain types of executive talent 
are in short supply. New managers 
;ire~ wanted for board rooms, execu- 
tive mites, and posts overseas. 

The price- this talent commands is 
rmn& too. 

So say executive iwruIteiK, who 
.■iiv the first 1o know when the exixii- 
ttvo job market picks up— or dries 
up. 

Premium on maturity 

Their corporate clients, they add, 
arc harder h> p£i-.i-.r- these days. More 
and rnorv, ampin if* fire insisting on 
mature managers who have already 
met high tftandartis of performance. 

"The younfi hotehot/' one recruiter 
nays, "iE not quite au glamorous a« he 
wns two or three years ago." 

Finding manager:* who match cli- 
ents* exacting specification:- takes 
more lime Once found and offered 
ih<- jobs,, many are reluctant to pull 
up their rools and switch 

Take Billy Barnes not hi# real 
name- — who was working in thr> 

30 



warm, sunny Southwell, He was be- 
ing eagerly sought by an electronic 
product* manufacturer in upstate. 
New York. 

"Barnes wan a fine executive," say & 
Stephen K, Stewart, president, S.K. 
Stewart & Associates, who found him 
for the New York firm, 

4 "Hf?re*Fr what the company wanted: 
First, an executive skilled in corpo- 
rate planning. Second, a background 
in electrical cnginttTing. Third, 
someone who had successfully run an 
electronics plant, preferably making 
minicomputer*, 

"Barnes fit those specs to a T. 

"But hti had a wife and three kid^ 
They all J iked t he Southwest, the 
town they lived in, and its tschools. 
He and his family w*«re very reluo 
Ian I to leave," 

Mr. Barnes and hi* wife did ac- 
cept an invitation to visit hifl would- 
be employer's plant and look over thr- 
town where it is located. 

"It mi terrible timing," say a Mr 
Stewart, "late wintrr." 

When the sun-tanned l^irrMiacs pol 
ofT the plane and looked at the snow- 
covered airport, both were tempted 



to turn around and grab the next 
(tight home. 

Bui Uh". -i.jvl^, They visited Lhe 
plant and town, and they liked what 
they saw. Now, Billy Barnes is part 
of the New York firm's top manage- 
ment. He's paid a year and 
has a crack at a bonus of $13,000. 
That's $16,000 more than he could 
have made in his previous position. 

"He wa.snH hurting for money be- 
fore/* Mr. Stewart says. "What wold 
him was the mood of the company. 
It'i growth-oriented. He has the op 
port unity to take charge of part of ir 
and make it grow. 

"Before, he w&h a fast puy on I 
-hw huw. Now- hi- lia.n Mvitcht*! lo 
a farter mount." 

More cautious 

"It takes lcrtK*>r now to find I hi 
ri^ht e^iy and convince him hp wghl 
to make a move/* says James Arnold, 
vice president, executive n^cruiting, 
A. T. Kearney, Inc. 

"When business is flat, executives 
are more canlloim and less likely lo 
jump at a new opportunity. 1 * 

Alexander Black, partner. Consul t- 



ing Partners, Inc., aliw finds execu- 
tives are looking hard before they'll 
leap, 

"A 1 1 lfi i v who sficure ii] a good 
N.ktuaUnn today ifi hesitant to leave 
It — even for a better one," he sw.vb. 
"That wasn't true a few years ago/* 

Age In a factor 

But caution ta not the only iactor t 
say* George P. ( 'railhead, executive 
vice president, WiltLwn H. Clark Am- 
fluriateft. Inc. Ago is another, 

"The executive today who's not at 
the top, but dose to it, s« in his 40'e. 
He had a inueh ililTc^nt idea of what 
he wants to do with his life than a 
man 20 years his senior. 

'"The two generations often tend to 
have different values, 

+l To the younger man. the job defi- 
nitely isn't the hub of his universe 
Lf hfi and his family are happy about 
whore he works, what he does* and 
where they live, he's hard to budge/* 

E5ut lh*re*a a decided increase in 
f 'fTorta to budge good executives. 

x, Jt look.H like this year will U i our 
firm's best since we atarted in buai- 
neas six years ago, 14 isays recruiter 
Clarence E. Mcrcely, partner, Mc 
Feely, Woctcerle Associates. 

"The tinyt six months of 1975 were 
about the same as the first six months 
of 1974. Hut the uptrend after Labor 
Day was very noticeable.'* 

'"There's a pent up demand now." 
MKys Edwin S, Mruk, partner in 
charge of organization [HTSurun I 
suiting, Arthur Young & Co. 

"Companies held off hiring during 
the recession and cut hack on execu- 
live- development programs. In addi- 
tfon T more and more executives fire 
needed to cope with the ever-growing 
government regulations.* 4 

New Job market! 

"Some large corporation* that nev- 
er went outside for executive talent 
are doing so now," aayd Mathew J. 
Beecher, national coordinator of ex- 
ecutive recruiting. Price Waterhouse 
& Co, 

,J Thi! Hiriw i.h true of certain indus- 
tries — for example, banking and ulil 
ities. Traditionally, both filled exec* 
utive viicnneies only from within." 

tM Jjp until two years 00,0," says an- 
chor recruiter, ' l I can't remember a 
utility ever asking us to find on e»e* 



utive. Now, we get appeals frequent- 
ly." 
Explanation? 

"The utilities are «u(Tering severe 
problems," be says, "because of the 
energy crunch. And banks are facing 
touph problem* because of a profil 
pinch. Normally, in that case, you 
Kiart looking around for help/ 1 

Service industries. too, are tn I he 
market for executive talent. 

"For example/* says Mr. Stewart* 
"health care, data processing and 
computer service, and fo some ex- 
tent—life insurance." 

Many companies "are scrambling: 
for good pension planners and ad- 
ministrators, 1 ' says one recruiter. 

The perwion field, he adds, M b u 
comer. Quoo* the man who ran the 
company's pension program wap 
down in the engine roam. But no 
longer, Now, hifl job has a lot of re- 
sponsibility and status. 

"It should have status. The new 
federal refutations make pensions a 
minefield for the unwary. 44 



Finding She right executive may 
take a long, long time. 

Ask the Massachusetts Bankers 
Aurtociation. It began looking for A 
hftfld man early in 1974 + 

Many candidates 

Wilson Brunei, president of tin* 
Third National Bank of Hampden 
County, headed the selection cnn> 
mi t tee. After some months of tienrch' 
iiui. he a^keri Define. Baldwin & 
Associates, Inc., to help, 

"It took my principal partner. 
Mike Baldwin, am) nn> nlvout Unit 
months/' say a J. E. Devine, president 
of the recruiting firm. 

"We checked out may lie KXl possi- 
ble candidate* Then we narrowed 
the list down to about six or eight. 
The committee whittled it to two or 
three. Finally, Paul J. Foley was 
their unanimous choice, 1 * 

Mr, Foley, a 4o^year-o1d ex-insur- 
ance executive, had the varied skill* 
the post required, 

''One of them." says Mr, Brunei, 



FUNCTIONS FOR WHICH EXECUTIVES ARE MOST SOUGHT 

In Ihe lasl six months of 1975, according to a survey by the Asso- 
ciation of Executive Recruiting Consultants, Inc., Ihe most sought- 
after types of executives were (ranked in order): 

1. General management 

2. Marketing and sales. 

3. Accounting and finance. 

4. Staff funcUonfi, such as personnel, pubEic relations, lecjal 
$ r General engineering, science, and research. 

7, Electronic data processing, 
8* Government and education 

The association made the survey among Us member firms lor 
Nation's Business. Ihe study also shows: 

* Demand for marketing and sales, and for accounting and fi- 
nance executives, trailed that for Ihe general management group 
by onry a small margin. 

* Almost B5 percent of all requests made by corporate events 
for new executives foil in these three groups. 

* More than six out of ten positions to be rilled had salary levels 
of $35,000 a year or more, 

» Nearly three out of ten of the positions pay $50.GDQ a year or 
more, 

In The last si* manlhs ol tfl74, accounting and financial execu- 
tives were most in demand Second came general management, 
followed by marketing and sates 
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The Mounting Demand for Managers . r n/m.w 



"its the ability to fiet a loop with 140 
Ixsisses. That's how man-- von huvi 
in rin iiK.sociiiijon with NO rnfmliem" 

3 f i ■ if l3 1 1 1 'j, th« list 

"Siratit Keneral run nntfers arc in 
llie catbird seot p ,T says John Schlue- 
3i«r. executive di relator. Attsocialian of 
I motive RecruiHnpr ror^ijitanta. 

lit* 

"The business climate IW 
changed. Top prior ily dwt year were 
l oat-cutters. This year* it'B business 
nHrwra and profit-makera. Companies 
have more eonflrknee in the economy. 

" J They B re looking for manager* who 
cr\n take charge, boo*t sfiIph, improve 
market share, arid take full advan- 
tage of new rmwness opportunities" 

"Money men are the fnir-hnired 
boy ft." says GL Robert Martin, senior 
via- president. Sjwncvr Stuart * As- 
-^ociates. 

,€ Our cJienir ;in puilim: up do I Inn* 
ttpd lots of involvement — board mem- 
i*-rs included— in wlecting the chief 
financial execut ive a nil his team 

''The only people who Ret you real 
product] v try are the chief executive 
officer and the financial guy, The fi- 
nancial man pinpoints where things 
aren't go tup ri^ht, monitors invest- 
merit and spending, and makes wre 
that cverythinff corner out right on 
the bottom line 

"He** paid Uj be tough — to rinps 
the hell on people when they fiet out 
of line." 

"What companies lire willing to 
pay for quality talent has zoomed," 
sayK Richard Knapp. riartner and di- 
rector. Ward Howell Asaodatet^ Inc. 

"Five years ago. search request* 
for inW/XJO-a-ycar position- wer* 
unusual. Now. they* re not." 

"i 'ompaniesi won't tettl« for any- 
ihins but the best" says Paul fL 
May, president, Paul R Ray & Co., 
Inc "Especially, in senior manage* 
mmfe where they're paid to think 
:md arp measured by result* C "om 
ponies don 1 ! want marKinnl execu* 
tivea." 

The njjM-ket Abroad 

"There's kite of action overnea^,' 1 
says r _,rl vV Mink, president, Boy- 
den Associate**, Inc. 

We note id heightened interest, 
not only in American executives, but 
in foreign national* who have had 




liood, sound U.S. budMN experience. 

"In other words, a Frenchman, 
I remiati, or Snuili Arabian who hay 
worked as an executive in the United 
ivtaJe*; — and understands how Amer- 
icans Bet things done. 

"Of course, how many foreign ex- 
ecuitvr* nrt; like that? So the over- 
^f^fcs demand is largely sin cippurtiin- 
siv iur American I'xecutives." 

*'We see lota of demand from the 
Middle East," says Russell S. Reyn- 
olds^ Jr., chairman, Russell Hp y no Iris 
Associates. Inc. "In fact t we pet re- 
f|ue«Ls from conipaniea in countries I 
once never knew were even on the 
mnp P " 

Why the bi£ market for U. S tnl 
ent overjiMS? 

One executive recruiter puts it like 
thifr: "Th* stale of the art of man- 
agsroent is further advanced rw-re 
than anywhere else in the world " 

Business from board* 

"Because of pressures for a broad 
er base of representation on boards, 
companies will undoubtedly be fleck- 
ing new talent for directorships," 
eays Donald C. Williams, senior vice 
president, Heidrick and Struggle*, 
Inc. 

Annther executive recruiter say* 
thai "there h a very perceptible Irene! 
to ro to search firms to And outside 
riirecbore. That wfi>\ ihe search can 
be made with greater secrecy — and 
fewer bruised feelings for Candida tes 
whr> nre paAsed over " 

"Umider representation" include* 
siomiMi and minority mi'rnher^ r re- 
cruiter!* report 

tiowever, ability comes first for the 



variouN manaperial jwjsilionH the re- 
cruitera are asked to fill. 

l ' Wi* find fair more acceptance of 
women and minority executives," 
says Richard C. Dolan, executive 
vim president. Wilt & Dolan Asao- 
cintes, Inc "But we don't get flat re- 

qutir^.s for \h* rn If vou (urn (hem up 

in a dearth* they're very welcome. 
However, diente look first at track 

One reason in that flearch firms 
dort'E HIE L'Jilry* level jobs Tliey help 
companies by finding seasoned c*cc- 
utiven for middle or urn 3 or mana so- 
men t po^tii. 

[jist year, for example, finaiunirily 
troubled Singer Co, felt in dire need 
of a new leader. A I the company's re- 
queKt, George fit Haley, preside.nL, 
Haley Associate^ Inc., found 4as*?ph 
H Flavin for linger at Xerox t'orp r 

Mr. Flavin had been f xecutive vice 
president at Xerox ihe company's 
third- ranking executive. Now, he in 
president, chief executive officer, and 
chairman of Singer. In other words, 
number one. 

Calling the turn 

In late fall, 1974. Nation's BuNl- 
NEtsa ixjlled recruiting firms on the 
job outlook for executives. They were 
not bullish. 

"It appears from our statistics," 
1hc Association of ExecuLcve Recruit- 
ing f'onsultanUs Naid ihen, "that 
overall demand is off about lfi or 20 
percent from its 1974 peak." 

At the UiTOfc rece^aion was not on 
a lost foreeJiKterji* horizon. The slogan 
of Ihe day was WIN— Whip Inflation 
Now. 

Then came the deluge. 

One major recruiting firm offers a 
caveat now to counter any over-rot^ 
expectaHoria foT the neni future. 

"We are exper leucine; a fantastical- 
ly strung up^ur^e in ihv executive job 
market/' hnytf Alexander K. fleddin. 
preaident, ItilljiiKLon. Fox & Ellis 
IriU-rnalional 

He odds, however: "I personally 
t^iiteve that the economy is off to a 
f;d^ L sMr£ nnrl lhai confidence in it« 
irnrnedjate future is misptiiced. I 
think himine^H will pull in its horns 
nnmcwhere amtmd the middle of the 
year. 

M Hut afU*r a pause* 1 believe, (he 
trend will he upward ." T END 
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Next Tuesday 
Robert Mason 
is going to receive 
competitive bids, 
believing hell get 
his new ouilding 
at the lowest 
possible price. 

Hell be wrong. 



The competitive bidding process does not always 
guarantee the lowest price for a building project 
Though it i difficult to shake off the belief that bidding 
is always the way to reduce the price to the lowest 
market level - it's not necessarily true. Mr, Mason may 
find out, loo late, that his lowest 
bidder does not offer the best 
available price. 

This idea is explored in some 
detail in a new brochure, "Why 
competitive bidding doesn't 
guarantee the lowest price for 
a building project" The brochure 
is yours for the asking. Its pub- 
lisher is lnryCo + end few com* 
panics can claim more experi- 
ence \n all types of construction. With our national 
network of local builders, we know how to get the 
building jnb done on -bud yet, on- schedule 
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tMRYCO, Inc. 

Department B 4123 W. Bumharn Street. 
Box 393, Milwaukee, Wfacbmfn 53201 

□ Send brochure on ifte competitive bidding proceu. 

□ I have 4 future building need 

(o be used (of 



Skre to be dpptajcimatdy _ 



fannro_ 



Cpmpnrv . 



Address. 



City. 



. Sum. 
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Inryco 



an Inland Slael company 



A Plan to Help 
Small Business 
Solve Its 
Problems 

BY SEN. JOHN TOWER 

A comprehensive study 
is to be made of snnalf firms' 
special needs. A Texas senator 
tells why he urged the study 



■ I ardly a day eoes by that the 
II | 'ri^resflifiitil Record does not 

include comments by some member 
< i i "-■ -n ri iuTHijii^ the impor- 
tance of a healthy small business 
rottiR] unity to ihe vitality of the na- 
tion, 

Emphasis is invariably provided by 
slaliitir* showing that 97 percent of 
the nation U buHindHBee are small and 
i hat these are responsible for more 
lhan half of all private employ mrm 
ant) about a third of th« ^ro££ na- 
4 Mifuil product. 

Yet there has been no really com- 
prehensive' wtudy of the problems pe- 

■ ii 1 1 -•■ r to the amnl) business cti nun uni- 
ty since the coordinated research 
Thnt wcls so influential in the pasfia£p 
nf the Small Buamere Act. 

TTiat effort wais undcr;.jl;-n more 
than 22 years ago. It h essential that 
we assess the pru£r<**h of ihd small 
business ty since AtiM and 

identify obstruction* to its further 
development 

I zifn ttn^erned that, small business 
may not be able lo continue ita in- 
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dispensable role in *he private im- 
ierprisc system in the Allure because 
we are unneccssiirlty hindering and 
frustrating its elTortb lU the very time 
Wf need them mctit. 
Small business i* being unneces- 

-.nils 1'nisli ih-a Find hindE-ml. I 
lieve, because of increasing govern- 
ment r^gulatkjc and paperwork, a 
needlessly heavy tax burden, and 
federal subsidy program* that are ca- 
pable of helping only a wry limited 
segment of the small business com- 
munity. 

What in realh riirdi'd !h le.ss gov- 
ernment involvement and more rtf- 
llunce on free market forces, 

Tho door is still open 

At the same time, however. I b* 1 - 
lieve the outlook for small busing 
in this country crmlinuee lo l>e very 
bright. Tlie fact thai the overwhelm- 
ing majority of American burfiWBsea 
arc small Indicates that the dew is 
still wide open for those who believe 
untried ideas am be tested success- 
fully in the marketplace. 

Small firms huve the flexibility to 
adapt more easily to changing eco- 
nomic conditions and to nit**! new 
and emer^im; ihhcLs of the public, 
quickly. Small firms a I no tend to Ihj 
very innovative. 

Finally, thoy are extremely Wttll- 
buited ko compete in the service sec- 
tor, a firawinpr part of our economy. 
With proper management, small 
bwiinessOT will be able tn thrive in 
this country jf a proper environment 
is created 

Hlse in biiiilirupi<:n i - 

Everyone rccojmiaefl the tremen- 
dous ttnifrihulion of smntl business 
hi l he American eetmoiny. Si mill but* 
hn holds out a tfft^ht prospect ft>r 
hiereaninij compel it ion, nun)*-™ tinu 
hiflatiimarv prwsnreH. ci|^nin^ em- 
ployment npporlumlie* far niULLcm^, 
and stimulating sorely needed ad- 
vances in productivity. A strong and 
dynamic small business Rector pith 
vide* a dimension to the economy 
thai cannot come from any other 

B t&tfatie g , hnwowfp show ft steady 
due in bankruptcies and a decline in 



new incorporations in Mil few 
years, Snail btujnessmen often say 
they are not thinking in terms of 
growth in the present twortorny, but 
in terms of survival 

Although *mnll lirrrw Juive plu.^:-: 
t\uii ft* hand in hand with their xv/v, 
their flizc is in many ways a minia;. 

It mure difficult fur a small hu.-i 
neasman tn pass on price increases to 
customers he knows personalty. It is 
more difficult for him to line up eta- 



1 am concerned that 
small business may not 
be able to continue its 
Indispensable role in 
the private enterprise 
system in the future 
because we are 
unnecessarily hindering 
and frustrating its 
efforts at the very time 
we need them moat," 



hie sources of supply when the econ- 
omy is erratic Increased minimum 
wages hit him hardest, as do oceu na- 
tional safety rules, environmental re- 
fitfJctionih and product safety mpmbi- 
linns. 

Tin- j.nuill I n u ,< -nnm liati riiffi- 
. uJlv tai-.iii^ -1 rd SLU M it v When a 
brink lends to a large iiir pom linn, it 
looks at the company's balance sheet, 
insets, and liabilities For a small 
hnsine**. evidence of a steady ea*h 
flow is nfien m^ufhrfent, and a hank 
will *eek additional security — com- 
fumy pnopK-rly nr i.-vi-n un imin-r'- 

j.H^I'M.Jtlill ilW.^fc, 



I 'iirlk'ulUi:- - o1 I tn- -.mall business- 
man range from tax in^quiiies to how 
frequently the Occupational Safety 
and Health Administration requires 
him to wa*h the cuspidor on hitf 

Subsidies — or ba^ic change 

It seems lu me thai federal govern- 
ment efforts to help small businesses 
at this point can take one of tw» 
routes. 

One would be lo continue provid- 
ing mibKldteti to bu&mawei- which tir^ 
■ 1 1 1 • i I ■ U ■ r«H n-dtM,d -ul^iri> pro^nmih 
*1T» drawback to this approach is 
that resource* are limited and only 
□ fraction of the small business oom- 
[nunily can really be helped this way. 

This is not to say. of course, that 
ihere have not t«?eu ^uewfts stories 
remtlting from our present uysleni m 
siibMidi/jug mmll h\wimte< All ot u^ 
are a wan* of anterprisGS which re- 
ceived aid lhnsn|Ji nne of the existing 
program* and, afl a result, became 
dynamic and huccewfuj. But the 
benefits are not shared by millions 
of small firms that could compete 
more effectively if a proper environ- 
ment were established. It \h interest- 
ing to note that surveys .-ho v.' a si^ 
nifkant portion of Lhe small husinosa 
cojiiniunity is not even aware of ex- 
isting Small Buiiness Adminisl ration 
proprranL^. 

Ibi .4ln r ai>proadn would be to 
t fi-iilr ;i l iinuiU- in which siimll bu-i- 
iii-:--^ 1 :- fuivi- Liri^t^T Mj]|K»rliinity to 
llourish, Such un appnu-li - In mid 
iiitlude a reduction in the tax bur- 
den on small businesses and an in- 
creased use of Lax incentives lor 
I ia rutins iiLvestrm L nt in bolh fixed im*\ 
human capitrd, All small businrnnipft 
iihotdri \x- ireaied alike, with liene- 
HtH available to si J 1 on ihv same haiiis. 

In the national apot light 

Faced with the choice oT these two 
iifinitwffltaflt ' think it would be use- 
ful at this time to focus the nniiuii'ti 
attention tm "in ill Iujhui*-n.-v 

Almoftt every rh-purLineikt and 
atfency in the government makeff 
some attempt to deal with the snudl 
busiiuihsnum's !*ruvul |irobl<'iii>. 
i 'uJiuiutUv .tfier eomiTLittee in Ttih 



NATION'!! BU H 1 N H/VK H it t * A J 1 Y 



3a 



I located my 
company in 
Daytona Beach. 
Call me personally 
and Fll tell vou why. 



ngto 

smiiricst things I've done Consider ihe facts: 
Growth: Every firm in the pjrk h:i> 
undergone expansion. 

Site Ai^ttbflm; Davlona's Central Ekistneu 
Park ba* enough sue*, la Halve am 
relocation prnhlem. 

Labor Market: 75.000 strong . . 7 .5% growth 
i .Hi.- And I Lund .a b .1 Rl^hi-hi-Work Male. 
T ninsp<>rtiiri«nj 16 ttichts a day from the 
Paytona Airport. At inc crrwsroadb oi iwn 
mujttf intmtaiev Access lu c^ucllem north* 
south freight sen™. Within 70 miles of two 
mnjof deep-water ports, 
fax Structure: V* pcrMmal imumc or 
inheritance lax: low levies on 



person.d pn*peny 
Him .lit: 



\t\ Florida . mean 
vear-round temperature of 72* 
Which means \ ear- round 
operations, low cmpJovec 
ab^ctiLecam, bwer than 
average ainsiruciiart aM.1 
and no problem with 
employee recruiting. 
Combine ihcse facts 
wiih the aimude and co- 
operation of t he people 
in a growth market like 
Daytona Beach, and 
vouVe gt)i good wild 
reasons for looituig here If 
didn't belic\t Td made ihc 
right derision, f wouldn't 
approve of this ad. 
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Call nr»c ptfrionilly. or whte Bcnnctl Khn 

D«VTQTWI B«KH AREA 

cm nlino rwrti>**iF*rH 

FLO UDA 1300 
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A Plan to Help Small Business Solve Its Problems 

continue} 



grass has held hearings on subject* 
that affect him— subjects ranging 
from fixed-price puvernrncnt con- 
tracts to the shortage in home can- 
ning equipment 

This widespread Oflncerti i» com- 
mrnrlahle. At Ihe same time the lack 
of coordination and the diffusion of 
attention is not. 

The approach has been not un- 
like a quilting bee, with each fenm- 
stress independently working her 
own pattern. U they rvpr get tr^eih- 
er. there ia no telling what the end 
product will look like, or whether it 
will fit together well enough to keep 
anybody warm 

Legislative recommendations 

To obtain a neodod reasscsasment^ 
Sena, Jamas Buckley, Pete DornehicL 
E. J. Garru Clifford Hansen, Hugh 
Scott, and Strom Thurmond joined 
with trie in introducing a hilt entitled* 
the National Commission on Small 
Business in America Act. 

In December, both the Senate and 
the House passed bills amending the 
SmaJl I lioness Act that contain au- 
thorisation for nuch a commission. 

The commission fe to undertake a 
comprehensive n turfy and come up 
with substantive legislative recom- 
mendattuns to the President and 
Congress concerning? the economic 
environment of amall business. The 
commisfiiGn is to be a temporary body, 
expiring no later than two years after 
the PrfsnLrnt ^^u> the hilt. 

Commission mambera are to be ap- 
pointed by the President, There 
are to be 11 of them— four affiliated 
with or representing the interest* of 
small businesses; three flfllltatpd 
with or representing institutions in- 
volved in financing small businesses; 
three who have expertise in tax, regu- 
latory, legal, economic, or financial 
matters, at least one of whom is a 
member of the academic community; 
and one (ram the public at la rise who 
wnuld be the commission^ chairman. 

The good and xhv bad 

In add i (Jon, the administrator of 
the Small Huftinesa Admin k tration 
and the director of the Dm re of Mi- 
nority HLt^Jnese Enterprise are to- be 
advisory members of the mnnnlssion. 

The purpose of the coin minion will 
be to analyze the contribution small 



business has made to the American 
economy and to make recommenda- 
tions aimed a! |»:T|)etua(ing nncl even 
improving that contribution. The 
commission la to examine the fed- 
eral sttbaidy and assistance programs, 
the effects of ferternl rttftLilalhm, the 
tax structure as it relates to small 
business, and financial institutions 1 
ability to meet small business credit 
n<feds. 

In the process, the commission is 
to consider the advisability of estab- 
lish ina universal criteria for di 'fining 
it Nmall business. 

The National Commission on 



'Small business holds 
out a bright prospect 
for increasing 
competition, moderating 
inflationary pressures, 
opening employment 
opportunities for 
millions, and 
stimulating sorely 
needed advances 
in productivity*" 



Smnll P.u iuv in America iti Kim- 
ply to examine all the influences, 
both good nnd b/id, which affect small 
busineRH today, And it will deter- 
mine ei echertjM ijirection fof &nuill 
busines-S in ibh- fuUire, withoul dc- 
tract in u from or po^tptnuriB ongoing 
activities in Congress and the regtulu- 
lory agencies. 

It >iH«m.s only appropriate that we 

■i Id nive clow and synipftthelic 

attention iu a ssecior of the economy 
which has cuntribuUt) mLich to the 
hi&h slnndard nf living in Americ?!. 

END 
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MISSISSIPPI. 






It's true. You 
cun still make 
mnney here in 
Mississippi. 
Partly because 
of i he favorahle 
laws and lax 

structure. 

Partly because 
of our "start-up" miming prttgram 
that pre-f rains your labor force at no 
Cost to you. Panly because of rhe 
abundant raw materials and 
transportation. 

Bui mostly bceause "profit" 
simply isn't a dirty word where we 
come fr?>ni. Which, nodouhi. is why 
so many companies Eire coming to 
Mississippi la 




Time. The unhurried hours to enjoy those 
hard-earned dollars you can make. 

And n rich variety of unspoiled environ- 
ments in which to enjoy them. FofCSti. Lakes, 
OfL'Lin beaches. Nalional and slale historic 
parks. Cities. I owns Resnrrs, And picture 
postcard countryside 

And those arc the real reason * pcopL- 
in Mississippi have il made. 

Fnr more information write for our free 
color brochure, 
ft may give you 
second though is 
tboiit where to put 
that new pJant. 




seek [heir 
fortunes. 

Bui money isn't everything 
to coin a phrase. As anybody 
who lives here wit I cell you, 
Mississippi atso offers a very 
special kind of " workman'* 
ennipensatitHi" you just e*tn"i 
find in mosr places. 






Mu^rmi befH./Miuisuppi A & 1 fkwrJ 
P.O. Ho* WW, JucJemhi. MvHEEuptn WW 

A|<m^ with my KiHlmik Mmiftippt hiMon. plc^vc wmJ mo in- 
fornulk»aa taduUrinl Opportunely and Travel fn(t rrmnih>ti. 




Nujih* 



Zip. 
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Restructuring 
a Company for 
Greater Earnings 

Under Robert Reneker, sales and profits 
have soared at Esmark, Inc. The Reneker 
formula: Carve the company into bite-size 
segments run by nearly autonomous managers 
and concentrate on growth 



Os aprii. 30. 1973. IfriflWff 
around the country phoned their 
newspaper* t* complain about the 
absence of the familiar Swift ik 
listing from that day** stock market 
tables. 

Despite mailing. newspaper L ihv 
ries. pravy materia], and a special 
fttoekholders' meeting, not everyone 
had gotten the meaaafo that the com- 
pany's board of directors considered 
the rjame Swift, with its meat-pnek- 
in^ image, no longer appropriate to 
the firm's hronrt range of activity. 

Wide divenrffloiulati 

More than LtXMf new name* had 
been sugfBNled The director* settled 
nn Eftrnnrk, inc. The "Es," my* the 
company, perpetuates phonetically 
the Swift M S." while the "mark 1 ha* 
a "HtronR connotation of worth, own- 
ership, and excellence." 

The change meant the trading 
symbol SWX* which stood Tor Swift, 



had disappeared from I fie New York 
Stock Exchange after 38 years and 
from I ho Midwest Stock Kxchange 
after 62 year?, tn its place appeared 
a new symbol. ESM. ^landing for 
Bnmrk. 

But far more than nomenclature 
wait involved. April 30, 1973, tdm 
tnarkixt the virtual conHjk-liun of a 
vatit company plan of rexiqsnni/atioii 
Eind mveryiilcflliort {'"hemica!*, ihh 
gy r and varied financial services, a> 
wo! J as food, were now under the 
corporate umbrella. 

The man retiporvaM* fur nil iln 
i* the mm of a unHiirn- hitp Imvi-r for 
Swift He L* HoImtI W Henekrr, Kt, 
who started as an Slft-fl-week pur- 
chasing assistant with the (Chicago 
bawd company and is now its chair- 
man mul chief executive officer 

Hob Reneker look over as presi- 
dent of Swift in I9*>J and moved up 
to chief executive officer in 1967, a 
|wriod when many financial analysis 



thought die firm was doing little 
more than resting on ita laurels aft 
the world'* largest meat-packer, 

Mr Ramker found himself run* 
ning a rumpwmv that w«h difficult to 
manape. He recall*: 

"When I look over thi* fob. then- 
were 17 vice presidents reporting to 
me directly. 1 was involved in every - 
thing, because diere was nu one else 
with authority to make hard deci 

Profit.*, Hoatr 

fn the reoTRani nation of Swift that 
lid to the creation of E^rnark, the 
company wan. in Mr. Reneker" }i 
wordrt. "carved up into 1,000 bite- 
rs scd biU." Each, he says, was a 
profit cooler with considerable oper 
jit jhu iuitlHirily Now, mly EHmark's 
president and a handful of other ex- 
motives report directly tn KoherL 
Kcwlter r.n a regular basin 

An rwirt of die mnsaive restructur- 
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Restructuring a Company for Greater Earnings vontinurd 



ing of the company. the corporate as 
fell heavily* tapping oft uiipmfitahje 
operations and trimming the work 
force. But in the proems, company 
earning soared from a minus level in 
1968 and million in 1969 to 

(J9L7 million last year. Sales rose 
from $2.3 billion in 1969 to *4.7 bil- 
lion in 1975. 

Mr. RFUeker ha* set several %m\* 
for hinwlf and for Ettmark One is 
m bo<*i — 1 1 to more than $5 billion 
a year and earnings to more than 
Sfx6fi a share— as arijii-sipd tn reflect 
a recent 2ft percent stock dividend— 
by 197*. Per diare earning jumped 



from an adjusted $1.51 in 1969 to 
Nf. kiss vear 

Earner k 'a philosophy hn.-n remained 
constant: to allocate corporate fundfl 
to growth businesses operated pm> 
ticnlly autonomously by capable pro* 
regional managers. 

In a few years' time. Remark has 
become the 27th lament industrial 
corporation in America. 

Thriving on hard work 

Uke so munv Mtcce.vful execu- 
tives, Robert Reneker thrives on hard 
work rh« nlw devotes many hours to 
community wnrk and public affair 
He in prat president of the Boy 
ScoiUh of America, for example, and 
n trustee of the University of rhicjv 
got his aim mater. 

Mr. iteneker and hln wile. Betty, 
have two sons. One Lr a social work- 
er In Indiana, and the other h re- 
search director nr wti inv^tnienf 
mortaafje banking linn in I 'utiiradn. 

Here, in an mlerview in bis < 'hi cage 
office with ii Nations Bi'binf-stc edi- 
tor. Mr. Reneker tells- bow he ri-ritruc 
tured hi?; ccirporution -mrJ boosted 
sales and earning. 

You have spenl virtually your entira 



business Fife in the meal business. 
Did you ever learn how to cut a 
b*ef? 

No, I never liad a knife in my 
hand. As a matter of fact, when I 
Fwiirni" president of Swift & Co, I 
was the first in its long history who 
h.idn T 1 been a meat. man. 

How did you come Jo work with SwiU 
in the first place? 

High I out of college during ihe 
Depression, While I was at the Uni- 
versity of Chicago on a scholarship, 
1 mel Harold Swift, last living sou of 
rhc founder of Swift St I "o, He was 



dteirnuin of l he board of trustees of 
the university at the time, and he 
became interested in me because my 
rhid was working for Swift. 

Whai was your f alher s |ob? 

A hog buyer. 

Mr. Swift (suggested i might seek 
employment with the company when 
[ graduated. So. early in December. 
1933, rijrht before >pWuution, 1 went 
to the company headquarters in the 
miridlf of the Chicago stockyards and 
had an interview with the purchasing 
deportment, 

I wa_s offered n job as junior pur- 
chasing agent for the rather munif- 
icent mini of $20 a week. 

On «1.in ^ r I went baik to thr yardji 
to ito to work. Just as I was about to 
enter the bi#. old Swift office build- 
ing k I saw some workmen pushing 
desks and furniture nut the front 
door. I went in and found the com- 
pany had just had another reduction 
in staff 

M Tm not long for this world/' I 
Mini lo myself. Hut the purchasing 
a^ent came up and told me: "Rene- 
ker, since we talked, we have hulrj a 
ten percent cut in all of the payrolls, 
no ymi nn fc Koinst to Mtart at $H a 



week instead of $20." I got a cut in 
pay before getting on the payroll, 

How Kong did you stay in purchas- 
ing? 

When Wnrld War II came abn^ I 
moved over inlu technical product* — 
things like elycerins, Glues, and arl- 
hesives, 1 had 40 or SO salesman out 
Belling theae producta. Then, in IfrW, 
I moved in In I he presidents office n.q 
an assistant. Krom (hat point on, 1 
havL- never U*e-n MW"-ty from tuwrnl 
administrative work. 

How did Ihe massive reorganlzalion 
of Swlfl lhat led to Esmaik come 
about? 

Wellp when we finkhfd 1967, it 
iLirriPd out <n U Mwifr's U-nr e.-iminicH 
year in ten years f had jtt&t become 
chief executive officer. One of the 
firsl ijii^stifmH that cam* 1 Lip was: 
Are we really usinj; our people and 
our a«Kets as well as we Khould? 

We looked at every operation and 
Iried toestobhsh two points: 

Hegardless of profit, did I he opera- 
lion have a future** If not. was a re- 
cnmniitment of dollars justified to 
try to give it a future? 

That analyr^i,H louk most of I lie 
year. It led uk tn cut out some 300 
operational units. Wv cut our work 
force from 55,f)0n to 34,000. 

What was Me re&ult? 

We were doing about $2,9 billion 
a year in salea. We are now doing a 
K-real deal better than that with Home 
20,000 fewer people. 

Did this reorganization enjoy inslanl 
success? 

Well I retiorted a $42 million loss 
in fiscal IMS, my first full year as 
<:hief executive officer The company 
couldn't fttand loo many years of 
lh;it kinrf of success- 

The loss was anlicipalecf? 

Yes. 

Whai other changes did you make? 

For a long ti me. Swift way a highly 
centra listed nrganizaiion. My prerle* 
censor* Porter Jarvta, had 17 vice 
fjresidenr> reixjrtin^ to him He wj>s 
a man of ureal competence in n 
number of fields, ft seemed to me. 
however* that all these vice presi- 



We created divisional companies 
within the corporation* Profit centers, 
in other words/' 
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American International Group 

and 

People's Insurance Company of China 

have established 
a business relationship. 

As trade between our respective countries increase, d c\us*tt 
business relationship on alt levels naturally becomes necessary and 
desirable 

That's why we are pleased that AIG P the only American In- 
surance group invited to Peking to discuss the development of 
insurance protection, has concluded several agreements with the 
Peoples Insurance Company of China. 

if you wish additional information about our services and 
programs for multinational companies, please write: Corporate 
Communications Department American International Group, 
102 Maiden Lane. New York. NY 10005 

Amrrk- *tn Km cfTiathmal Group 




Every 

working day, 
our computer 

network talks 

to more than 

500 companies 



Like Almaden Vineyards, San Francisco. 



A I ma den Vineyards, founded 123 years 
ago T is one of the largest wine producers in 
the world, operating four widely separated 
wineries. Its products include very fine 
estate-bottled and vintage Wines and a 
broad line of quality red and white table 
wines, as well as champagnes, dessert wines, 
and brandy. 

"Our Los Gatos winery used to mail 
time cards to our San Francisco headquarters!* 
says Daniel J. Leonard Jr., Chief Accountant. 
"Then we carried them to a service 
bureau for key-punching and sent them 
back to the winery. This took days, and 
there was always the risk that document* 
would be lost!' 




Now, since Alma den installed the Xerox 
Interactive Accounting System 1 IAS i. nniL- 
cards stay at the winery. Not only payroll 
but billing, account* receivable 'payable, 
inventory control, general ledger, and sales 
analysis arc current and fully integrated. 

"Communication between the order and 
hipping departments is now instantaneous" 
says Mr. Leonard. "All invoices arc in die 
mail within 48 hours, and many actually 
go out with the shipment. Customer state- 
ments are mailed on the third working day." 




"When you have a 
geographically disponed 
operation, a remote- 
entry capability 11 
extremely important** 

Daniel Leonard Jr. 



Xerox IAS is a flexible, computer-based 
accounting and nianagement-infomiation 
system that was tailored to fit Almadcn's 
special requirements. Almaden needs no 
data-processing specialists on its payroll 
and has no investment in hardware. The 
company pay* only tor actual work done 
by the computers at the Xerox data center. 

"We age our wines with great care, as 
wine makers have done for hundreds of 
year$r says Mr. Leonard, "and we rely on 
our wincmaker's taste and palate to tell us 
when the wine is ready to bottle* But we 
like to combine the old wine making ways 
with the most modern business methods!' 

Xerox LAS can be tailored to fit your 
needs with no investment on your part. We 
can demonstrate this unique system npht m 
your offices. Call us at (215) 390-3461 or 
write Xerox Computer Services, 5310 
Beethoven Street* Los Angeles, California 
90066, attention Marketing Services. 



XEROX 




Robert Reneker, twice president of the Boy Scouts of America, greets 
Eagle Scant William Rerne* of Minneapolis at a Scvutf meeting there, 
Mr* R^Tief&r says of his work with the Boy Scouts: '*/ feet that I am 
making an investment in the futon* " 



Restructuring a Company for Greater Earnings continued 



denla were counting on the top man 
to make dfc\maii& they should have 
been makmp. 

We F*t rifocuil chan^inE all that. 
We created divisional companies 
within the corporation. Profit centers, 
in nsh^r words, fine day, with the 
slroke n( n n number of men 

who had been corporate vice presi- 
dent** became divisional presidents. 

What we were sarins to th**w men 
wafl thi&: "N<s lon^r are you Roins 
to be worried just -about sates or 
operations. Wu want you to be com- 
plete mtsine^nien. Run ibis think 

"We ore going <o give you romp- 
trailers and flitantial accountability. 
We are also going to give you a cer- 
tain amount of assets and then ask 
you to lei I us how you will perform." 

Did they alJ moke the transition? 

No I remember one told me: "You 
know , Bob, we should have done 
this About 20 yeans ago I commend 
you for what you are doing, but t 
don't want to start over at aire S3 to 

smjiiothinn different." 



Th** foiard of directors was niu-r? 
^i-jMTOtjfci, They pave me the oppor- 
tunity to let men like thnt go into 
early retirement without financial 
penalty. This, in turn, mad* it possi* 
hie to promote as well as to bring 
in new people who could run I heir 
own divisional companies. 

How about I ho &o who stayed on? 

-Svjh ip- stayed and did very well 
Some tried, but failed, I'd hear com- 
ment* like: "My whole intent has 
been in livestock buying" or *'Vw 
spent my life in operations. 11 The 
whole philosophy of the industry had 
been lo concentrate on buying, not 
marketing 

The industry hod a phrase that 
told the story: 1 Well- bought is half- 
sold/' Which suggested that the mosl 
important member of the learn was 
the -ter-r h river, not ihe safes man- 
ager 

Any other changes? 

Yea. we intrnrluml a rwihed salary 
schedule with a very high level of 



incentive pay baaed on a return on 
jis^-Is. Vmi ^h, nwxt tif u-. hud ,il 
ways operated on the premise that 
there was no limit on the amount of 
money we could spend. If a Bob 
R^neker wanted to buy three car- 
loads ol cheese and sell it euc months 
later at a penny n pound over what 
he paid, he could say: "Look, 1 made 
p profit." 

No one thought of what it coal to 
make that profil or of the value of 
the money that was tied up. 

The effective use of money wasn't 
being cranked into any of our busi- 
ness decisions. So we brought in this 
management incentive system. Re- 
turn on assetH became the name of 
the game. 

In other words, how inanv dollars 
of earnings you generate ian'1 tht- 
only confide ration. The important 
thing is how many dollars it takes to 
generate thowe earnings. 

Has it worked out? 

Yes. executives aee the results in 
their p;iy Mnn> of ihnse rnrn had 
never had the opport\:n ii . * ■ • r= 
trepreneurial before. We gave them 
a chance to be businessmen. 

Was It difficult lo change the com- 
pany's name from Swift lo Esmark? 

How do 1 — a fellow who started at 
$18 a week for a place called Swift & 
Co, — answer that? 

Indeed it was. 

But we did have to change the 
name, and I was a strong advocate 
of doing ho. It Wfjwi apparent that if 
i" u.<-rv -■!•!! I.: i.. ■ 1-niinue our di- 
versification. w<* couldn't continue In 
he jflenit iibnJ worldwide a* simply a 
food operation. So how mttch trauma 
is there in abandoning the name 
Swift us a, parent name in an en- 
terprise that has more than $3 bill ion 
in annual sale* and thai i$ continu- 
ing to grow? 

How doe* Earn ark go about acquir- 
ing other companies? 

We look for good niunaErment 
One of the things wo don't pretend, 
and T hope we never will, is that good 
food men chji be pood fietroleujn 
men, ot good insurance men* or 
whatever. 

What we look for in an acquisition 
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ib good management thnt. tocks some- 
thing we can supply. 

For example? 

Take our mow into petroleum 
VickiTA Oil Co. waw essentially a 
marketing ftroup in the Middk- 
Weflt— Knnms, Missouri, and A part 
of Colorado. The company was oper- 
ating about 400 service htatiorui and 
had a refinery in Ardmore, Okla. 
What impressed us was the ti^grtid- 
sive, oaeer, driving team of young 
men running the company, 

They were weak on the supply 
iide, wtwre we couJd help. Beyond 
^jot, we were in a s>ojsition (0 pro- 
vide them with enough financial re- 
sources to widen, whjit appeared to be 
a very good marketing Approach. 

How did the acquisition work out? 

Vickers now hos about 900 service 
stations Most importantly, we have 
doubled the size r*f the- refinery 

Thin led to a need for our own 
source of petroleum. So we began 
buying into TrntirtOcftan Oil, Inc 
We now own 87 percent of this oil 
exploration group. 

When you look at a possible acqui- 
sition, do you attempt to re! ale it to 
your existing business? 

No. Otherwise, why would we have 1 



Bui good management is a No 1 
priority? 

In the ease of Internationa) Flay- 
tcx, this is about ail exciting a group 
of marketing men as I have ever had 
the privilege of meeting. These are 
men who have spent their Uvea in an 
environment, of marketing- The aver- 
age age of the whole team just 41. 

Since each division of Esnwk runs 
lis elf, as It were, Is Esmark mora like 
a holding company? 

That is the concept. One man is 
running a SI biHion»a*year bi^iiu.^ 
another a $400 miilion-a-year busi- 
ness, and so on. At the top, we are 
the planner*, the comptrollers, and 
in the last analysis, the of 
development of quality personnel. 

What do you consider good manage- 
ment? 

Perhaps LcS r-o ohviiuis it hardly 
needs lit \w wud The li mn I im|ri:ir 

lant ingredient of tfood management 
iri the kind of people who can attract 
and develop and grow, If ihere'n a 
second ingredient, it's attempting to 
identify for the.se people the kind of 
opportunities they can expect. In 
other words, an orderly process of 
planning poiili mid objectives. 

What did yon mean when you said 



- .We introduced a revised salary schedule 
with a very high level of incentive pay 
based on ret urn on assets/ 1 



acquired International Play lex Co.? 

I was going to ask how meat-packing 
could relate, to brassieres and other 
undergarments. 

Naturally, thi^ has given rise to 
fiuiny frifctkiji^iiiiL^t- c|iiipt^ maid of 
litem unquotable. Flu I iwriDUHly, as 
we look at natural toum^, bu^im ^ 
N?rvic3efl, :tiv\ the like, wt< u'aul ic»i& 
HUnier products which do not react 
sharply to cyclical influences^ 



that one way 1o manage a large, un- 
wieldy corporation is 1o carve it Into 
bite- size bits? 

Essentially, to fin what we have 
doc lb - create profit centers and give 
each a lot of opera Ling authority 

And thai lakes routine decision- 
making off the shoulders of top man- 
agement? 

Absolutely 



Is food, the meat-packing end of the 
business, taking a back seal* now 
that you've gone into all these olher 
fields? 

Not at all. In 1974. for the first 
time in the company's hiatory, the 
nonfood items did produce more 
pmfit than meat-packing- But I want 
to euiph&gi&e that this doesn't sug- 
gest a de-emphasis of food. 

Actually* 1973 was the greatest 
earnings year that our food business 
has ever had. It haa done almost as 
well in the two years since then, 

What we have been attempting to 
do is expand the olher elements dis- 
proportionately. But the men respon- 
sible for food will continue to work 
like the dickens to improve their 
position. 

Under your pay Incentive plan, all 
managers come up with their own 
projections of how (hey expect to 
perform. How do you guard against 
unrealistic objectives? 

It start* with Bob Reneker. At the 
board meeting prior to the beginning 
of a fiscal year; we present U*r lK*ard 
approval wl\al we see as our profil 
plan. Bob Reneker will gel upwards 
ol JV* to 75 percent of his salary an a 
bonus, depending on whether he- 
within 86 to 115 percent of his target 
that year, 

The temptation might be there to 
set cortburvatiw goals that are easy to 
reach However, there w a commit- 
ment of capital the board makes that 
translates down the tine. 

We have a rather .strurtured pro 
^ram of advanced planning. We re- 
late the commitment of rmr capital 
to thcr projected return on it. So the 
pay every man gets depends on the 
amount of assetc* we give him. 

Tell me about the early warning sys- 
tem you employ. 

LH me illustrate. The outlook for 
fertiliser in good today. But what 
about tomorrow? 

We aak qwttiorui like these at the 

div journal let el, mi vw- rail H v \u de 
terminc what the future holds. 

I was just reading that PiLLabury is 
report intf an upturn In sales of five 
and ten -pound sacks of flour. The 
gals arc beginning to go back to 
scratch hakim; r f*h:d"^ an p wimple of 
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Its time 
American Industry 
took a stand 

for Free Enterprise. 



Here's Why, Rxxt prices.Gas- The grim r\ nihility per 

oline prices. Car prices. D( >uhle- sists that it could end in the 

digit inflatk >n . death of the system that has 

The American people made ours the mightiest indus* 

feel like they have been sucker trial nation on earth, 
punched i n the pocket book. Too many of us have cho- 

Repeatedly. sen to keep a low pn »file 

They di >n t krx >w; or don't through the growing src >mi of 

aire, about the avalanche of disapproval, 
regulations and restrictions Yet, the time is clearly 

that have made painful price here when it is imperative that 

rises unavoidable. the benefits of free enterprise 

Public approval of busi- be pointed t >ut u > rht >se wh< > 

ness is at an all-time low. have benefited. 

And a recent Gallup Poll We at Phillips Petroleum 

found that a mai< mty of Amer- diink that the responsibility 

ican college students don 1 1 even for doing this lies with the 

understand the economic people who work at the heart 

system they've grown up in. of the system: America s husi- 

Where will it end ? nesses. 



Here's How. Underlying a 
lot of the AmeriGin people s 
resentment of America^ busi- 
ness and the f ree enterprise 
system is simple ignorance of 
the system. 

So the Phillips Pern ileum 
Company has produced, and 
will he continuing to produce, 
television commercials point- 
ing out specific benefits erf the 
system. 

Every commercial is pre- 
tested, and must meet certain 
perfonrance nomis in posi- 
tively influencing viewer atti- 
tudes toward free enterprise. 





Flu EnltFpriit , 
hem wciHworiii. 



TOUR NAME. 



"Hut ojmnifTL'ujJ thou s rW <m mtThUf Amraam paperboy 
curm nwte [Juin 51^1* n J ihi- on vtfrth- 

Now, as a first step in a 
joint program, were rruiking 
our most recent commercial 
available to any company 
wanting to use it. Companies 
who contact us now will also 
be informed of subsequent 
commercials in the "Free En- 
terprise" series. 

We will tag the commer- 
cials with your logo through 



our facilities. For each com- 
mercial the charge will be 
$160 for your first print, plus 
$ 1 2 for each additional print. 

T he $ 1 60 charge a i vers 
only our costs incurred in 
making optical transfers and 
for film Ian costs in producing 
k me air- quali ty pri nr for you . 

Selecting stations and 
paying for broadcast time are 
up to you, of course. 

If you are interested, trail 
in the coupon. We urge you 
to do so. 

American industry can 
no longer afford to harK >r its 
own silent majority. 

Its gone past the point 
where an isolated business has 
come under attack. The sys- 
tem itself is in danger. 

And if we don t stand 
up for it, who will? 



ftcm *enJ mc thi 
"tret tirtrTrwhe 1 * < 
mjurrt pot* nit" in 



JcTins, inliinnatam • rn i bl- 
urt 1 4iiuk"ntj4ivJ thut iti-h 



Tirk-r<Hilkin 



I if* 
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Restructuring a Company for Greater Earnings continued 



an early warning system for prepared 
food a, 

We must constantly look at cycli- 
cal factor*. We moat decide, for ex- 
ample* if business conditions an? a 
result of climate or crop failure, or 
simply of basic economic trends. 

Despite inflation and the like, you 
paint an optimistic picture for Es- 
mark? Why? 

Because of the products we deal 
in — food, energy, agricultural chemi- 
cabL Ae we talk about a protein 
shortage in the world, about energy 
requirements about crop yields, we 
set" lhat thene are no longer *tabk\ 



dormant business sectors T but ex- 
panding areas. 

Jn an organization as iarga as Es- 
mark, how can you Sell how much an 
Individual is contributing? 

Well, it has been our mission &ll 
along to m.ike EUre individuals don't 
got lost in this morass of people. 
When we are talking about the in* 
cenlive plan, we arc talking about 
Romp thing tike 300 people. Each hoi* 
his goaU, and they are spelled cut 
Individual performances are estati- 
liahed jail down the line. 

We can monitor these individual 
perfoiTnances. 

How oo you make declitont? 

The classic answer would be to de- 
velop as much knowledge as you can 
mil ihen draw on ii as required. 
But then, there art: so many inlan^i- 
Mu factors rhjtt entc-r intu a decision. 

in the final analysis* it comes down 
to two words flood judgment. 

Does instinct have a beating? 

[ think most professional manager* 
try to be less intuitive and more sci- 
entific, if that hot Htrelching the 



term scientific. In other words, the 
role af intuition i.s kT-ltlnp 5mj1.HcT all 
the time. 

How do you develop a sense of loy- 
alty in your people? 

By giving them pride in what they 
are doing* and by raqpgnfpiKf their 
prrfurmnnct!. We try to make tlnim 
fed they are a part of whatever we 
are trying to achieve, We want our 
people to feel like the watchmaker 
instead of the a^mbly-Iine worker 
who puts the third nut on every 
fourth wheel. 

What is the most useful executive 



tic ill thai your years in business have 
laughl you? 

One thing that has been roost help- 
ful to me is being able to establish 
u tit mate where everyone, can ap- 
proacb whatever he is doing in an 
atmosphere of frankness. In that 
way, we don't have to be concerned 
about criticism after we make a de- 
cision. 

ta opportunity slill present for young 
men and women entering I he busi- 
ness world? 

No question about it, ff they seize 
the opportunities, they wCl Biicceed. 
I would only urge that they took for 
jobs that are flatkfying, I'm not talk- 
ing about how much money they can 
make* but how much fun they can 
have out ?>f whal they are doing. 

Whal has been I ho most satisfying 
experience of your business 1ii#? 

WeJ], Eft realty still occurring. 
That in, watching all the piece* come 
together. 

How do you hnd so much time to de- 
vote to civic activity? 

Well, it's my extrnnirrirtthir fun I 



have always fell we oueht to put back 
into thia world more than we take? 
out of it. There are innumerable op- 
portunities U> do that Fortunately L 
my wife has shared my view all the 
years of our marriage. 

So this is also how you relax? 

To an extent, yea. 1 do like to 
read t of course. But I suppose my 
favorite form of relaxation is pa tier- 
in n around a home we have in Michi- 
gan. Actually, I'm a lot like Walt 
Wrist on [board chairman of Citicorp 
and First National City Bank I who 
lo3d Nation's Bu&iness in an inter 
view he didn't have lo gel on Lhe 
martini circuit, ru« could v*\nk in the 
Rflrden instead, (See "Lcflaona of 
Leadership." Nation's BuHiNi^. 
April. 1976 1 

Has the role of business manager 
changed over the years? 

I think so. Today's businessman, 
whether he wants to or not, has to 
ha.vt- a sensitivity to his environmenl 
Fra noi referring necessarily to ecolo- 
gy. I mean he has to be sensitive to 
his relationship En the community 
and to government. This sensitivity 
can affect the success of his business 
in many ways, 

You have been active in the Boy 
Scouts since your own tcoitting days 
« a youngster* What is your philoso- 
phy aboul scouting? 

As a bu^iine.^manH T helktve I am 
responding to a numl^r of needb 
when 1 try to help young people be- 
come better leaders for tomorrow 
through scouting, In a very real way. 
I feel that I am making an invest- 
ment in ihr futurr 

If half of the five million young 
people in grouting are encouraged to 
have a deeper commitment to their 
God, a more profound n?flj»ect and 
admiration for their country, anri an 
incruaiwl mrjtivahnu hi carry on 
their own ^/-development, then J 
can feiil that aiy effort*? have special 
meaning. At least in pari. I have 
moved n litth* further toward tluil 
goal of a worthy, satisfying existence, 

END 

kkkhjntb of ihiR article one mmktble 
from Nolkm*& Business. See page 76 
for detail*. 



I have always felt we ought to put back into 
this world more than we take out of it* There 
are innumerable opportunities to do that/* 



NATION'S BUaiNEHfifi/FJCfSKLrAft? lUffi 



How to beat the 
midnight oil ledger system. 

Simply. 




If you're a giant company, you can afford a 
large computer that needs a private room and 
special air conditioning 

But if you're smaller, you need a viiiillur, more 
versatile computer, one with a unique combina- 
tion of easy-to-use features- That 's Loc kheed's. 
System III, 

A clerk or typist can easily run System I II 
with the help of its keyboard and video screen 
If you add terminals, up to nine people in 
different places can use it at the same time 

And it adapts easily to new jobs. Our RFC II 
compiler lets you use lots of existing programs. 

Ready to grow? System Ill's modular 
design makes it easy and inexpensive. 

Only System 111 offers this 
unique, low-cost combination 
of features. Call collect: (213) 
722-2151, Or fill in the coupon. 



Tell me hni* in twat the *v*lem 
with your system* 
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Lockheed Electronics 

DaXA Pmclui Is DiviTHon 



Lockheed System HlThe easiest way to beat the system. 
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Workers on 
Your Board of Directors? 



THE fttJJ MAN ACER- WOHJCEK rel»- 
(ionship is chjin^iri]» in much of 
Western tiuropc, and with so many 
American ctunpanir^ Ix^ecimlhi; muJ ti- 
ll rational or fjointf into international 
commerce, repenTUssionis can be ex- 
pected in the United States. 

Increasingly, EifTU]»ean workers are 
being 1 appointed or elecLed to com' 
pnitieV In write of directors. Others 
fire being named to works councils-- 
co-bet w eei i vu\[ tlayw n tow ps I hi t r 
deal directly with management on a 
day- to-iiny haste, consulting on such 
matters as production and work con 
ditions. 

Worker participation and code- 
tenmnation nre terms ussed to de- 
scribe the mew to give worker* di- \ 
reel voicas in management, Germans, 
in whose country the movement 
started, call naming workers to 
boards milbmtimmung and naming 
(hem In wLirkM-diinciLs hrlru-htnir 

Mo any says no 

Executives of targe American com- 
jinnies nre wry much aware of the 
participation movement, and so are 
American labor union loader:-. 

AFLrCIO President George Meany 
strongly nj>|xises union men sitting 
nn rnmpany boards, but all union 
lenders do not feel Lho same, 

Don Stillman, spokesman for the 
United Auto Workers In Detroit, 
says hu* union is "looking aL the 
(]iirssjM-jin experience. Something like 
it might make sense for our members, 
although we don't foresee any preiit 
moves in the immediate future. 

"Wo are very (nler**tod in the 
drjHocratizdtion of the workplace, 
and, in a real swrwe, participation is 
part of cfennwrjttiwticm, Then- is one 
thine, however: The UAW will have 
juirinnu to do wish mkenism. iVn-tioj 




jwing movement 
festern Europe to give 
pFnnployees a direct voice 
in management could 
have an important 
impact in America Here's 
a rundown on this trend 



r 



patiuii will have to menu something." 

Mr. Mi any armies th;n parikipj- 
lion destroys* a fteee^aarv advi'isarv 
relationship between mama perm Tit 
and labor, and he asks; "Who are you 
if you an? a labor man 011 a board of 
directors? Whom do you represent? 
Libor doosn'L want to run the shop," 
In (he US . ho says, parlidpnlirm 
ikb^riuiely and completely out. It will 
not work." 

Obviously, many company t-xt*cu- 
tivi* upuuse* participation as atronnU 
as Mr r Me&ny dim A N.vrioS s 
Buuiniss editor took an informal poll 
anions ten muJti national executive* 



attending a n looting in Washington. 
All Kaid they Hi no pluses for com* 
ponies in participation 

Some business suppnrt 

Here and there in the U.R busitie&s 
community, there is snnit -uppcrl ft>r 
the idea Townnend Bniwn, 11, a vice 
pn-rtidrnl *if Worwl, Slniihcr* & 
Wlnthro^. I rir ■ . a lOt-year-old New 
York brokerage firm, says: "By and 
large, our later lenders identify with, 
and believe irt Lho capitalist system 
Accordingly, I see nothing wrong 
with having their participation in 
businms decuiion-makin^ 
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"One way to combs 1 worker aliena- 
tion is to hove In tor representatives 
work closely with TnanaRernent we 
luivr seen rnlWlivr T.mr>. r Ji i jiitLU in I hi- 
steel industry crhaii^t- from nn ad 
versa ry proceeding lo one* of coopera- 
tion. The rnorirujus plus derived from 
putting un entrepreneurial spirit on 
the assembly lino is wnrth whatever 
risks may he involved in adding labor 
pm-iTiWh ir> company boards, '* 

Last fall, (hryaler Corpus British 
>uhs.idi:uv. t "hrysliT United Kinu: 
dorn Lie I . uttered employees a par> 
riripalion prop mm to include direct 
representation on tin* company board 
Thi? offer was made during a perifwH 
of heavy money loa»e» by Chrysler, 
and the Briti-h ^nl-sirtkirv vui- 
plagued with constant iulmr uno^-i 
One lon^ wlrike wfi* particularly 
dama^jnic, 

Chrysler shortened the workweek 
and asked the British pjtovermrient for 
rnonelnry help which il eventually 
Knt in the form of millions in loans 
and levin KUarantees, awl mi wirier- 
writing of losses up to $145 null ism 
British Chrysler** monetary prob- 
lems, a company spokesman in De- 
troit says, "'put participation in abey- 
ance for ihe time beinn. M Hut (he 
company recently renewed the pnrt ir 
s pi tion offer. 

Common Market proposal 

Although worker participation has 
mrjde ^rent strides in Western Eu- 
rope, there is no unanimity □ mouse 
either rnana^emcnl or labor there on 
the subject 

Official* a I iht- Brussels heart - 
quart era of the KuropeEin Kronomic 
Community ihe Common Market 

\ur Minn. Ii:nr i li-.i -»]:-..-.<■. I ;i prnp<tSCd 

uniform company law for EEC coun- 
tries under which worker repmentft* 



imp i m honrrh would be :i require- 
ment Since hundred* i»F American 
cum pan i eh own or mntrof siihMdi 
. i Hen within ihe l\K< \ and other U.S. 
mnijLinies are in joint ventures- with 
European firm*, such a law would 
be of fjreat concern to diem. 

As a result or opposition from la- 
bor unions and others in EEC coun 
Iri+'s where sneh worker represenla 
tion At** nil i now exist, the proposal 
recently wan shelved. 

Worker |jm r tie! j within i- mil de- 
pendent ufi unions. and it is in fort* 
at many nonunion plants in Western 
Europe, 

Here is the status of the participa- 
tion movement in various nation*. 

Austria, Firing with more than 
employee* must haw works councils, 
which in turn have voices in hiring, 
pronations, and even in who occu- 
pies company housing If ins I alia 
lions arc to lie closed, or organizn- 
lionat rhanneK rnnde. a company 
must submit for counciJ discussion a 
report on how workers' lives woufd 
be affected. Stock companies with 
more than 300 employee* muist have 
nnr lhird uT I lien boittd Ifitt PCOU 

pied by worker members, who are 
riiHPNiuiCMc! hv workers 

Belgium, Firms with more than 50 
employees must have councils which 
mm consulted on organisational 
lI^um:^ .md wfirktnu eomhlinus 
TMy are informed an economic af- 
fnirs. l Tie re are no requirements for 
workers on boards of directors. How- 
ever, plmifi are a fool fni exlendniu 
participation in thi& direction, 

Denmark, Works; councilK iire twi! 
retjuiriNi. but they frequently exist 
through l 1 1 1 b 1 ' c i riuinji^eniF-nl Lipree 
menbiL By law. at corn ponies wilh 
niDic th.iii - r M"> workers, there are two 
representatives of worki'rs <ui tioardn 



'Thi'HQ repreflentativeti are elecled by 
their fellow employees 

France. Wrprk.- rtmm\U jire i» 
quired by law for n\\ edmrutnieji wilh 
more than W eaiployi^ although 
the law \a not enforced a I ihotnands 
of companies. The councils can rtend 
two members to board meetinjis on :t 
consultation basiit 

Ireland. There are no requirement'' 
for works councils or worker mem 
Imt* of tKvirrfs. The ^wernment, 
however^ w conslderhc instituting 

v ■ ir ki r pjiMi^p.jiinn i. n U l-| rHs 

Italy. ^Ph^re is no movement toward 
participation. 

Netherlands. Work* councils are 
compulsory m finrv* with rm>re I him 
l£X> employf^es. Councils have ex- 
Errisive cocteeision rij^hlfi in matlers 
relating In Rafely. pensjonn. profit 
sharing holidays, and working hour* 
A works council can nominate mem- 
bers for the board, which elects its 
own oM?mbers subject to veto in cer- 
tain circumstances by the courn il nr 
Hruireholdeni. The novernment \z con 
sideHn* expantlint itie power of the 
cditrtciiH. 

Norway, Then? are rm -.Mu ka txnm- 
cils; but firrm wilh more lhan rfi em- 
ployeen rnu^t conduct company a*- 

^-rnhlii-'s. which ;ir+» Ml |efid<il ]\\ 
st ck k In )1 di - r rmd emplo.vt?e 
wentotive^ Workiw far compenieti 
with rnorti lhan 200 employees have 
the riphl to elect one third of board 
members. 

Sweden. Firm* with more lhan '>>' 
employees must have works councils* 
which nre consulted on fmnnrinl in«l 
economic problems thnt do not preju 
dice Htoc-kholder inlen-HlH. Wnrkerni 
ore riot required cm Ijrmird*. hut firms 
with more than 200 employees mu«t 
admit two worker repn.^nuitives I" 
boards if unions demand it M^nan 
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Workers on Your Board of Directors? 



sion of participation is under con- 
sidcratioTL, 

Switzerland, Works council are 
not required, but they exist on a 
voluntary basis at many companies 
Worker members of boards are not 
required by law. and are rare. 

United Kingdom. Hundreds of firms 
have voluntarily established work* 
councils with n variety of fttncikmfi- 
A few companies have workers on 
boards, but this also Js not required, 

A two* tier board syvtern 

In West (iermany, worker partici 
nation is more advanced than in any 
other country, 

The concept of works councils 
dates bock in Germany to LS4S, a 
year of social and politico] change. 
However, councils didn't become 
widespread until after World War T K 
when Germany's Weimar Republic 
flowered. Councils then wi ne formed 
at many companies. In the 1930V 
and lWtr*a, Adolf Hitler not only de- 
stroyed German labor unions, order- 
ing union buildings burned, active 
unionists killed or imprisoned, and 
union money confiscated* but he 
wiped out works councils,, too. 

After World War U, unions were 
reestablished with the help of Ameri- 
can and British unions,, and during 
(ho allied occupation, worker partici* 
pel lion was, instituted in West German 
coal and steel companies, 

Many German companies soon put 
in a two-tier board system, A super- 
vfeerry board, roughly equal to an 
American board of directors set* 
policy, while a mnriatfement board 
carries out policy and operates the 
firm on a day-to-day basis. 

In German coal and steel com- 
primes with more than 1.000 workers, 
a supervisory board includes an equal 
number of stockholder and worker 
repreaetttaliuess, plus one neutral 
member who Ls nominated jointly try 
stockholder* and workers. The labor 
members or the supervisory board 
name a member of the management 
board. 

In other industries, one trurH of rhe 
supervisory boards at many firms 
must represent employees. The super- 
visory board appoints members of 
the management board, and no one 
can serve on both boards, 

Works councils are common They 



Mri- rn]itired in all companies with at 
lea? I five employees, if the workers 
wish it The councils are consulted 
on safH>\ fiifiniMjwer, and production, 
and company investment programs 
often ate discussed with them. The 
councils must approve working hours 
and conditions, wai?es h hiring, firing, 
mergers, closings, and takeovers 

The bright wide 

Many claims are made in favor of 
worker participation. They include: 
advancement of industrial peace by 
keeping employ m; belter informed 
on a firm's financial condition; re 

dfctetion of rtlmpriU^isin ?hr<ni^b bel- 

ter understanding of work loads; 
i mis roved communication in nenernl 
between managers and workers: in- 
creased productivity; and lessening 
of employee resistance to changes, 
because the workers participate in 
planning. 

Proponents say I kit if ;i worker 
invests hia time and efTnr; in a job. 
he has as much right to a say on how 
the firm is run as the stockholder. 

During post- World War II years, 
as West C Germany has movad hiffh 
among the world's producing eoun* 
tries, it has indeed enjoyed industrial 
peare Only ii feu tabor rUm'-up- 
have taken pl.icr, And then- are uises 
where German workers agreed to 
settle for email increases in pay. in- 
stead of demanding 15 or 20 percent 
raiees, when their own reprwe&ts- 
lives on boards explained their com- 
panies' financial condition to them. 

There is little question (hat most 
German workers and unions favor 
uartidpatiun A poll published n? 
tvntly by the Ministry of Labor 
found that 64 percent of 6*800 work- 
era contacted expressed a measure of 
satisfaction with the system 

German employera' dim view 

(Sen run i ^rruiives, who haw lived 
longer with worker participation than 
any tithes ;md iht-refore should know 
more nUmi the movemtTil are usual 

|> i»p[Hwl in sharing of decision- 
making with employees. They give it 
no credit for tbeir country's striking 
economic progress. 

Dr. Hans Martin Schley er, presi- 
dent of the Federal Association of 
German Employers, nays: "A func- 
tioning company demands decisionti. 



But ferity on boards loads to fac- 
tions, and this invariably leads to 
paralysing of dccUion-makmft be- 
cause there is a deadlock. Anyone 
who likes to keep the legend alive 
that mitbesliiumung has proven its 
vnlue is wrOTiR. H has only proven 
its value for the unions." 

Han£ Guenter SohL chairman of 
Thysaen Huette AG f one of the 
world's larKe>Tt steel producers, says: 
"Inhercnl in nti tbesUmmuxi^ is the 
danger that it will limit functioning 
of the company, slow down decision- 
making and j«ih»lvze (he whole man 
ngement at times. Stalemate si tun 
tionsare inevitable, 1 * 

Otto Wolff von Amerongen, prewi- 
Henl of the German Association of 
ChumbGrtf of Industry and Commerce 
and chief executive of :\ steel firm 
bearing his name, says: M Codetenmi- 
nation, as practiced in the coal and 
stool industries, is definitely one step 
too far/ 1 He says that it has ted to 
questionable compromises readied 
just to overcome stalemates, and that 
it I lis forced agreement to package 
deals which have not been good For 
either labor or management. 

Several other German industrial- 
ists say worker participation scares 
olT paten tiaJ foreign investors in 
German industries. 

Conflict of interact 

Kurt H. tliedenkopf P federal man 
ager of the Christian Democratic 
Union political party, names Eugen 
lioderer* chairiTtan of the Iron and 
Steel Workers Union, as an example 
of what's wrong with participation 
He pointn out that Mr. Loderer ih 
deputy chairman of the supervisory 
UuirrJ of Vulkswifcuuri :i-id ihu'. V\V 
n>:p2o<i ii- wilh Mr. Ivr*lerer\; union. 
He calls this rui impossible situation, 
because union contnirts should "only 
be negotiated and si fined by people 
who are independent of each other '* 

Robert LuLi., Ford Motor Co* di- 
reel or general in Germany, also 
.sounds a conflict -of- in teres l theme. 
M In principle." he says. "J believe 
that codetenuination inside, a com 
pany is a good thing. But I behove 
the presence at board meetings of 
union functionaries who an? respon- 
sible to their hi udq wirier* to a real 
mistake. Tbes** people hiive no lie-, lo 
the cotnpniriY. 11 ENO 
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A BICENTENNIAL SALUTE TO AMERICAN CITIES: 

CHARLOTTE 




■Lint many Anwsricaii cities can say 
I they were founded on ronuintic 
Iowb. 

Charlotte, N. C. t con. 
It wae love that prompted Thomas 
Polk to follow SLiRanriah Kpratt to 
the area in 1753 arid fltafco out a 
hunt-extend for himself on I he crest of 
a ririiie That jk where Charlotte ir= 
today. 

It is there because tough, inde- 
pendent front iersfotk rnnde it thrive 
and their de^ndnnt* tarn- perpetu- 
ated their industry and weal. 

Underneath manicured lawns in 
modem Charlotte there could he a 
fortune ihe city was anee the center 
of a Bold strike, Bui it utn't gold rhat 
draws people to Charlotte today. 

What dniww them to this city of 
305,<MKJ in a metropolitan arun of 
HlWHtfi are many op|mrl unities to be 
found in the Carolina Piedmont, 
which Hirelche* from the Atlanlk 
midland* to the forested Appalachian 
mountains to the west. Population 
projections indicate rhnt Iru^ streich 
from Virginia to South Carolina, 



FHtt&n years bqo, downtown ChBMotta 
w&g did ami shoddy, but i rriftSKva 
renewal program h-oa CJ*aifid ■ modern, 
sparkling tmnirteM, govarrirnsnL 
andeducotlonai hudltial includes a 
cn/te ofrfHur and a t7-sicfy rtoiei 
Sires sing liability, city planners 
are reserving ipac* ipr pants end 
cultural activities 
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Chancssa has been ante to blend itie traditionally 
?eiEured gait of a Southern cfty with the 
quicker paca that rta* ecoornpanieti Its beaoTrring 
an Important financiaJ and commercial 
Center A City at qufBt, tree- lined stroeta 
and comlcrtable homes. Crwlotte Is now a mecca 
lor TJiasfl wno want the aw: Moment of a thriving 
urban aiea along wrlh casual, autdooi living. 



Economic diversification is a hlgn-prJcmry fc^ 1 
lor metropolitan Charlotte, which already ts wall 
on i way Soward thai goal with aim oat 7Q0 
rrienuiacturimg plants. Products range from 
crackers and candy to tsuefi ft Igh- technology sterns 
33 turbines for nuclear power plants, Be'ow 
AW«*t|rK)h0U*e£l9C:r;c C'-rp in=pi=clur checks a 
turbine 1at>ricataa at |h-e firm's Crtsrionia pEanL 






katidn'k i r l r s j neks/pbbruary ist* 



A city of citizens with traditions 
of independence and initiative is 
making economic progress while 
maintaining a pleasant environment 



today a mixture of urban and rum!, 
will be the nation's fifth largest 1 1 r - 
hanized area by lhe year 2fHNK 

Metralina, — loader In textile* 

Located in the henri of thin region, 
feometimeK called \lw Golden Cres- 
cent, art* 12 counties known as Met- 
ro] inn, one of (he South'* major in- 
dustrial areas and the center of tex- 
tile production in Lhe nation. 

Charlotte is lhe capita! of Metro' 
lina's 1.25 mill ion- pi um people. In nd- 
ditjon to being bitf in textile^ the 
city is the financial, distribution, arid 
transportation hub of the region. lL is 
also one of the nation's major whole* 
salmtf centers, with some 1,400 firms 
doing more than ?f£ billion in annual 

Just a few miles north of the South 
Carolina tumler, the cai.v is a maver- 
ick in lhe state of North Carolina, 
whose fiercely in de pendent natives 
often describe iheir slate ag being 
Jl a valley of humility between two 
ruoun Units of conceit"— which doe*n"i 



len An intricate- procsaa in tho 
manufacture oP quality textiles in 
Wis aJIk-sc-fOGfilng proc*-5&. Charlotte 

(tie wholesale and GtslrtoutiQn 
Cfipila! q1 W&rrolma. a 12-ct>umy 
f ag>on m tti# Carolina Piadmpfii winch 

lhe cantor of the ruuion'a i^x!if@ 
J *id Li^iry I nlo ralQEo hig hway I - 85 , 
*hpch runs through Charlotte, i* Hrrov^n 
*4 Tortile Highway in Me-tr^lina 



necessarily endear them to residents 
of Virginia and South Carol inn. 

Within the state, Charlotte and its 
county of Mecklenburg are particu- 
Larly independent and. at tinier can- 
tankerous — especially when it comes 
to relations with the slate's coastal 
regions. Coastal North Carolinians 
often call Mecklenburg County 'The 
Great State of Mecklenburg." 

This feeling of icffionai difference 
reaches back to the time when 
wealthy, aristocratic folk*; near the 
cocLst. with their big plan ta Lions, re- 
coiled at the brash frontiersmen. 

Young Tom Polk, the first settler of 
present-day Charlotte, was a surveyor 
from Cumberland County, Pa. En- 
amored of Susannah Spratt p he had 
saddled up ami followed her family 
on Ji ift-k snuih iii ^areh of new farm- 
land 

Romance and oommcHQ 

Her father found the farm tract he 
was looking for, and built a cabin . 
Torn Polk chotie to build his cabin 
nearby, where two Indian trail* in- 
tersected. Not only Susannah, whose 
hand he won, was on h •• mind He 
wn« also interested in commerce. It in 
tfenerally aKreed that Mi. Folk was 
a smart entrepreneur — he operated a 
mill, among other endeavors — and 
was the region 's fin-t land developer 
He became the leader of a wave of 
Scotch -Irish settltfiu 

They were a canny lot. In 1762, 
Jhrv wi-re nUtWKrtful in living die 
area deviated a separate county, 
umlouhledly aided by the fact that 
they wanted to name the county 
Mecklenburg after the home princi- 
pal J ity of the bride of CJcorge HI, 



Prince Chrirlrme of MeckLentiurg 
There wan rivalry for the county 
seat, but Mr. Polk rose to the occa- 
sion. He and fellow hitlers erected A 
fmme courthouse overnight in the 
middle of the intersection of the In- 
dian t nrils, near which the Polk house 
Mood. Umd had been laid off for a 
village centering on Mr. Polk's 
house, and lo nail down the county 
seat designation, Mr, Polk and Co. 
named the village Charlotte Town. 

Charlotte Town was made the 
county neat. 

Declaration of Independence 

Relations with the crown deter io- 
rated in the years that followed. On 
May 19 r 1775, at Charlotte Towa'n 
courthouse. 27 uf Mecklenburg coun- 
ty 1 * more Important citizena were 
ififlcushin^ the deterioration when a 
courier rode Into town bearing news 
of Lhe battles of lA>iinjtt»ri and Con- 
cord in MasKachusetU? a month ear- 
lier. 

By midnight, the angry 27 had 
faahinned a part proclamation de- 
claring that Mecklenburg County 
was dbuolviit* the political bonds to 
England. 

A few days later. Capt. Jamee 
Jack left by horseback for Philadel- 
phia to present the Mecklenburg 
Declaruuon <>l lnfti-|w-ndence io rln' 
North Carolina delrnn tn »n ;i< the 
ond (ion linen till < on^rKftK 

"May 20. 1775" m inscribed ncrouH 
the top of North Carolina's state Han 
in honor of ihv Mecklenburg Decla- 
ration. A sunt way to arouse Use ir 
of North Caruliniani, and especially 
of MocUanburg l 'aunty rawdents, in 
to question tlte validity of the Mwk- 
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Abovjfl; Not having a cfomman 
Indunlry Kaa boon an ttiiaat, says 
North Carina National Bark 
Chairman Lulherr H Hodges, Jr, who 
19 ens urna ji of The ChattciHa Cham bar 
ot Commerce. The curfeni frruat Is ter 
*h I te -collar and service lndu*tfr«*. 
Behind Mr, Hodges re "Granda Disco," 
by Kalian artlffi Arnalde PdMrrwdaro, 
which standi In NCMQ Pi a* a. In from 
□f Hii bank's futuuBfoc building, 



Chaf lonean* Have coma id 
expect gaaa ga^Bmmefit as 
their duo. and Mayor John M 
BePk iH;; and Mi n Elisabeth 
G. Hair. MecMenburg Board tr( 
County Commissioners chairman, 
are allurved lo Ihe a&eds oi incur 
growing constituency The 
poputallon of Ctiarlotla and Ihu 
su^raimding county is projectc-a 
10 m&rejwe from 61 5.000 to 
750,000 lf> trie 20 yoam 



1l- ii burn I vdaratfon. AA [HBO] lie 

do The original document ha* never 
ban found, nnd a copy was lost In a 
fire. The wording was recalled from 
memory, by a participant, some 34) 
years altar the event 

Buttling Cornwnllls 

'Hit' <h-i !.ir,il ion's lietractora point 
out that the word* smack strongly of 
-Ji'flFeratfi'e. Not taking sides, Presi- 
dent Ford went to Charlotte last 
May 20 in help the area celebrate the 
20Oth anniversary of the Mecklen- 
burg Decoration, 

While the old courthouse ia long 
gone, lhe city has placed n bronze 
planue at the site of the structure. 



now the corner of Trade and Try on 
streeta, The spot ha$ been named 
Freedom Square, 

Mecklenburgera flocked tu lhe m.s\ 
nation'* colors and were in many of 
The early battle*. Tom Polk, for ex- 
ample, was a colonel during the cruel 
winter at Valkrv ForjjLv 

LiOrd Charles Cornwallis cnpturecl 
( ha riot tc in 1780> but his stny was 
*h^rl and humiliating. Hlb foragers 
\\r'n; harassed constantly* and, fol- 
Sowing a defeas of British and Tory 
forces at King'^ Mountain , xlM mileit 
away, he retreated. 

This month, the British return to 
CharNjtte, offering a hicenlenniid r%u- 
lute in ihe f"rm of jmrformancca by 



Black Watch and R^yat Mannas 
regimental bands, They will got a 
much rrii'fidlier rm-ptiun ih.in thiii 
accorded Lorn Curnwfillilk 

Charlotte had a population nf 
about S<^* in 1791, when Preaident 
Washington paid the town a vi-sil. Hi- 
noted in his diary that Charlotte wa? 
a " trifling place " 

Gold rush 

Whilr ihr ii'-l nf the nation grew 
rapidly, Charlotte remained pretty 
itnirh I hi- i-iiinr n funning center i'.-.- 
tnhlifhori by Tnni Polk; 

Mr. Polk died a frw years be fori 1 
an uiuihiiJil 17~pound rock waa found 
in a stream and brought home by 
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NATION'S BLTHINESS/FEBHUAnY ItfTft 




Tha renovated former home of Lhe 
Flral Baptlal Church wll became a 
downtown cultural conler as part of 
Charlotte'* Cultural Aciipn Plan 
With WilNom H. Williamson, ill, 
president of tho Arts and Sciences 
CouncH, a/£iruBiee M^. Dco'g* E N 
Montague (cenl&r) arrd Mrs, W, R. 
Curhbertaao, vice prasjdani When 
completed, the cornple* will be 
known- as Spfril Square. 



A foimdaUan for cultural 

activities in the city »9 generous 
giving by corporation* &uch a« Korl 
Industriea, headed by President 
Wolfgang Janaen {right), the 
Cultural Action Plan, 
funded by [he c»iy, county, and 
Arte and Sciences Council, wea 
developed fry a firm headed by 
Architect A, G Odell, Jr (left) 



Left- Aroa planning is tha tat* of 
iha Chaibne- Mecklenburg Planning 
Comrni5D>on, headed by Allan Ttite 
(fl^hT). With him it William J- 
Vcttdflj , city manflger whan the 
downtown rebu'fdins bo^&n. and 
now pnpaidfKiS of me Oar|ort» 
Cnambfif oJ Commerce. Ttie chamber 

a key role Ln local economic 
dtt^tilopmant. A goal u1 bath group 3 
FteaToration antf use of tha law old 
tK>rnas femelnlno m in* Innor city. 




Tno rooion caiebrsTed ine 

20Qlh anniversary cJ it* own 
decisraiJcm c?f independence last 
year. A. Gram WhOney, chairman ol 
rha ChBrtDiici-Mechianburg B^nienflW 
Commuted, stands in fncmt ol a. 
replica of the clapboard courthousa 
in which tha Mecklenburg Declafatian 
of irdfppndpnce *aa grille n fft 177 4 
amj ihen ruGhed lo Phlladoiphln 



youni: Conratl fliwd in 17^>. Yuunji 
fh wi d 'e family ui?ad the rock as a 
doorstop for years, until it wfiw rec- 
ognized to be almotit pure ho Id. 

In Irt^ii. n wd<Ponkeoper named 
Samuel KicComb discovered gold a 
1 1 1 ■ 3 1 ■ Mjuthu+'M* <af (h<- courthmiKe, 
unci ft rush whs ik i 

Charlotte became the gold minlnjt 
capital of the nation unci remained 
bo until California's 1849 gold rush. 

At mw time or :i inuhi-r, ^mw.' IHMi 
mines were in op*- ration in 
Mecklenburg (bounty. 

Over the object to rut of I'hiEuidol' 
phin, i on^re^ jiuthori/.i-d ln\uiih 
of the IL 8. Mint fur Charlotte, and 
the brunch opened in IH37. 



The Icr islation was ruar&bal&d 
through Congress by Speaker of the 
htnujje of ftepresentativts James K. 
lV>lk P a nephew of Tom Polk. Rep, 
t'olk would in time become Presi- 
dent of the United States Signing 
the bill into luw wnis then -Pre^i dent 
Andrew Jackson, who had gone to a 
Charlotte school jind wan admitted 
lo the bar in the city. 

The coming of the banks 

From IA37 to 1861, the Charlotte 
mint edntvJ more than $5 million in 
^nld nieti^ It continued in opera - 
lum until 1936, Now, it's a mujieum. 

Hy ]sr>L rharJmt*^ population 
h.irl doubled, and the mint's uiuj&Lencti 



had led to the creation of honks. Tin* 
city way on he wny lo becoming the 
financial center of iht- ('jnulin,!' 

Today, Ctuirlotte ckirnn the dk- 
tinclion of be ins the hank ine cafritjil 
pi the entire South, with hanking re- 
Hourcefi totaling more than $11^ 
bttlion. 

Five of the natiun'a 100 large-Hl 
h.inks are baaed In rhurTotte, or have 
rnnjor brnndies ihcre. i^harlotle^ 
NCNB Corp, with aRi*ts of $3.9 bil- 
lion p in. the 1/irgcAt rlnancinl institu- 
tion in ffei South, and Charlolle's 
Fiist Union pfitf^j with juwla of 
-ii(-htl> nniri- limn $2 hi I him, i- Vhe 
Souths llth Iju^l 

For all itfi inrhiiJu^n in- % Cluu 
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Our Kind Of Town, Charlotte U 






CEIANESE 

CORPORATION 



*We ! l« proud l« h&w pLncel i\ part in sliupinn 
( bnrloiit/s growth liy a^islttiy some of ihc 
nation's lop companies with I heir retric;iliort 
here- And \\v look fimt;jnl lei lidpiiifj oilier* 
in the future. In this res pec L h<? own ami offer 
lor Mile iiichisirijit Mk^ .met buildings kli-;il 1 « ■ r 
iinv type nianuIWi tiring distribution or ware- 
house operation* Vwhv us u vx\\ ziiiff He ll dis- 
cus*! >our compiirn s phins lor expansion or 
relocations 




E. Pat Hull. Pi-i'Mik'nt 
Vat II;] 1 1 i nK-rpriscs. hit*. 
1 1 1 ( 1 1 1 s 1 r i : 1 1 P n i [i tTiit's 



P. (I, Km HN&J ( fevfatte, Pi C , 2H2.17 | 7iM | .177-14.1 1 



lotte miflht have stagnated wht-n ltd 
Gold mining waned, but another op- 
portunity presented itself and thtf 
citizens went after it, 

The coming of the railroad** 

Lantf-laid vlatia culled fur the 
area\s first railroad to bypass the 
Lawn, but the intended benefici- 
ary — Lincoln it in— wasn't enthusias- 
tic about railroads. Charlotte wai*, 
and it welcomed the first train in 
IBS* 

As it hag to the United States* in 
other wars, rharlolW provided its 
©one Ln abundance to th* Confedera- 
cy duririR ihi> Civil War It received 
one reward in 1862: The Confederate 
navy yard at Portsmouth, Va,, 
threatened by Union troops, was 
moved 2rA) miles inland to Charlotte, 
Fet the reBt of the war, the navy yard 
operated ther*>, shipping arrnanrcnta 
and other equipment for Confederate 
vessels by mil. After Appomattox* 
many of the craftsmen stayed, to give 
the city something it needed — a nu- 
cleus of skilled industrial work ere. 

At the very end of trie Civil War, 
Charlotte played a role as the Inst 
capita] of tin* tottering Confederacy* 
President Jefferson Da via and his 
fleering cabinet held their final meet- 
ings in the board room of the Char- 
lotte branch of the Bank of North 
Carolina, 

The city emcrRed from Uw war 
minim war wounds like Iho^c* Atlan- 
ta HLirTcred, and by IR70, Charlotte*:* 
population was triple its I860 level. 

Charloli*: wii* being built on the 
premise thai business is the most i in- 
tra riant element in society. When the 
city celebrated the 100th anniversary 
of the Mecklenburg £>ctflratic«i, 
Hf HaTper*s Weekly" noted that the 
only building in Charlotte that wnft 
at least a century old wan the one 
that had been Tom Polk's home. 
That building later w demolished, 
too. On its site today are an Kckerd 
drugstore and a Belk department 
■tafia, 

The coming of textiles 

At the turn of lis** century, t Char- 
lotte boasted a population of 18XKX3. 
and ah industry had come over iltf 
horizon which would bring it many 
thousands of new i-i^iilt-nm. 

Metrolirut's ftrtit textile mill waa 
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'Two Accomplishments, 
Difficult And Equally Rare 

Of Attainment, Were 
Achieved ByWBTV News 
Staff This Yean" 

Mai lend Judges toi Atfred L Dupwrt<oluniWa Univ«fTify Broadest Journal wn Awards. 





WBTVNews was one of 10 winners selected 
from 900 entrants in the 1974-75 Alfred I. 
Dupont Columbia University Awards in 
broadcast journalism. 

Of WBTV H s news and documentary pro- 
gramming, the jurors commented Two 
accomplishments difficult and equatly rare 
of MtJinmenJ, we rr? achieved by WBTV s news 
staff this yea I. First, in its tornplete and sen- 
sitive covering of the greatest tragedy in 
Charlotte s history the Eastern Airlines crash 
of September, J 974. the sort of disaster which 
frequently renders electronic jouma lists 
inadequate and inept; second. In the patient, 
thoughtful documentation of a local story 
with national significance contained in the 
60- minute study of continuing problem* in 



racial adjustment, "Swann Versus the Board 
of Education; Ten Years After? 

While WBTV is proud of this recognition, 
we accept it more as a challenge to further 
improve the high level of professional stan- 
dards which are a Jefferson-Pilot Broad - 
casting Company tradition 

.Ifilffipssnn 

Pilot 

Broadcasting 

ChJtktflta, M C WflTV WUT WUT TM 

Julie-ruin Production 
Richmond Vi /WWfiT 
AlUn!« 04 r WOPi WOxi f w 



opened in 1813 beside a small stream 
near Lincoln ton. bul until thh cen 
tury f the Northeast — especially the 
New England states - dominated the 
textile industry. There was no evi- 
dence of an end to thin dominance 
until the early 1906% when there 
whw a hicivi*- in the South because of 
lower touts of labor + land, and taxes, 
The move continued for decodes. 

In 1971. the South accounted for 
71 percent of aJJ U. S. textile em* 
ployefffi. 93 percent of the spinning 
opinrflcfi, 85 percent of the looms, 75 
percent o! the warp knitting ma- 
chines, GO percent of the double knit 
machines, and 90 percent of the 
hosiery machines 

Charlotte has become the capital 
of the nation's textile industry, but 
not of textile manufacturing as such. 
Milts, located in adjacent counties, 
look to Charlotte for finance, distri- 
bution, transportation, and research 
mid development 

New rjfsuaBportatiott treads 

Always eager for progress, Char- 
lotte opened a municipal airport in 
1936. This proved to be wim r because 
of air travel^ Lncreajiing importance. 
'JTie airport was expanded to meet 
the needs of the jet ape. making 
Charlotte the ideal place in the Caro- 
linas for corporate home and regional 
offices* 

The city ha? nlsj capita li&ed on 
another transportation trend — move- 
ment of freight long distance by 
trucks. Charlotte has been a strong 



advocate ol roadbuildmg, and new 
highways built by the state Rave the 
city access to points in all flirt^l .ions 
Today, rhariotte is surpassed only 
by Chicago as a trucking firm center. 
There :uv 1 LS j major trucking liru^ 
in the ansa and more than F> P (XK) tttO- 
lor trailers arc based in the city. The 
city is alfco a haven for saJesnjen. It 
is estimated that 5 r 0GG ftitesmen 
leave. Charlotte every Monday and 
return on Friday. 

Diversified industry 

The Charlotte Chamber of t bom- 
meree says ite area is a tfood place in 
which to makt! money. The mure you 
examine the local business picture, 
the more obvious ihni be* times 

Charlotte is one of the nation's top 
marketing renters fnr syrithelic fibers, 
dypfv and other textile chemicals 
Rfcnuse synthetic nberc are tech- 
nically classified as chemicals, the 
city ranks fourth in wholesale sales 
of industrial chemicals, behind New 
York. Chicago, and Philadelphia, 

New synthetic fiber plants and tex- 
tile njiichinery firms are adding to a 
diversified industrial base. There are 
nearly 700 manufacturing firms in 
Mecklenburg County, turning out not 
only textile*, but food products* 
printing and publishing products, 
machinery, chemicals* nuclear power 
plant turbines, radial lines, track 
trailers, nnd automobile clocks. 

Nearly 1,500 people are employed 
in a wide Witiely of research and de- 
velopment. Thin phase of ChiirJotte's 



fciHiiMiik" history was launched in 
1 AST, when Celanose Corp, began op- 
eration of a large laboratory them 
Since then, a number of regional and 
oaticmi] firms have located in Uni- 
versity Research Park, which is ad- 
j.iE'i'til hi Lhi- University of North 
Carolina at Charlotte — one of the 
fastest growing educational Institu- 
tions in the Carolina*. 

Other major instilutianH in the 
area are Queens College, Davidson 
College, Johnson C, Smith Univer- 
sity, and (en I nil Piedmont Com- 
munity College, The Latter, under 
Pre- idea l Richard H. Hapemcver is 
geared toward training atudenes to 
meet Charlotte's prow in new! for a 
more sophisticated work force- 
Mr. Dvtke and his dams 

A main fiU-tor in Charlotte's abil- 
ity to grow Htems from a visit to a 
doctor by tobacco magnate James 
Duke. The doctor told Mr. Duke 
about a young engineer who had the 
idea of damming up (he Cnluwhri 
Hiver to yenerale electricity for Irs 
tile mills. 

Mr. Duke, as a result, founded 
Duke Power Co. In 1904, bought up 
immense tracts of land, and built a 
mti union in t 'ha riot te. In the ensuing 
years, his company , the only major 
utility founded and a! one time sole- 
ly owned by an individual, built 1 ) 
dams. They provide flood control, 
recreation, and free water to 19 com- 
munities in MeLroliruL 

The waier in ( 'harl«.i i. mm- 



In The New South 



r$ QUAIL HOLLOW 

' X MANAGEMENT CENTER 



■ ■.■ i !!< ■ i Iih ,-iru m ii «r >-n^ con& reHSd/ch and develop- 

ritf'ut. ffimpurer w-rvn+n .irnl nrher * ufpcw.iki and guvem* 
merit agency offices 

H lurried in pri^ltKHJU>, tuhurtnn ChiidiihY > nth 1 1 mllirm 
hiil- -ip>tl Nil, ind, with I ■ . i : round Rr^courv*. private 
schriofi iiod NMutdul ri'vdmlidl cmtfoufiities 

■ i ouiiiMLiliN' im Mil., i - OtxStkrt 

■ i ■, mat i ■ - rttuwlty ,il 

■ i in .-ii i mi 1 1 1 -1 1 i rMs .inwmji the UftsiM <ri irw h RStfOfL 

■ Favorable lAt rate* foi the corporation j/ftfthe Individual. 

Nuttall Associates, Ltd. 

I4t)fj Southern National Center 
Owrtntln North Carolina 

Ptanrtintf, Lvttinft. Mjnagemwir ,md Brokerage 
of OtoTrnguntwri Office Ptvpertk* 
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From four to 50 acres with lanMies t k nJoned to your speciTi cations 
AS Will donu lor C^uJytit , Inc., t\w kir^t Af< hitect EnKinL^inK 
ConlractDr in North Carolina, the ix'cuphint nf the pic tua^l 
buiJdin^ 

Lew or |Mjrc-ktfe arr;inKemt-nt^ are -r.diLiWe 

a fJeve/bprriercf of New hntth rtupivties 
Uttlc & ^ihoc/rftet, Artrnffect* 



Congratulations 
to 

Charlotte. 



why 

CHARione? 

► For Your Company 

• first in I00*mi1e popuin- 
lion in south east 

• access to most banking 
resources in southeast 

• wholesale distribution 
third in southeast 

• 250 of Fortune 500 

• 87 cities with direct or 
non-stop air service 

• Charlotte has AAA bund 
rating 

^ For Your Km ploy ws 

• advantageous living costs 
and tuxes 

• stable public schools of 
high quality 

• two hours to mountains- 
three hours to seashore 

« adjacent to 530-mile 
shoreline lake 

• University of North Caro- 
lina at Charlotte, David- 
son College, Queens 
College. Johnson C; Smith 
University and Central 
Pied «n mi Communis 
College 



Fot more detaiU contact 

G. Jackson Burney 
Economic Development 
Manager 

CHARLOTTE 

CHARLOTTE CHAMBER OF COMMERCE 

Th* Commerce C^nte* 

Tflxte<*Chuftf)5ft«t C*f«e Bo* 1467 
MFhm(7IM377-fi0ll 



from Lfite Norman, just north of the 
city. Duke engineers estimate that if 
not another drop of rain fell. Lake 
Norman could provide Charlotte 
with nfttnr for M yean;. 

Today, the utility rolies primarily 
on coal for ita power planbi. But by 
l0VO r it cxpecta 75 percent of its 
power to be nuck^or. 

( 'hnrlotte ifl well on U& wny to be- 
coming nn all -electric city. The 
downtown already heats with elec- 
tricity, and mtKt homes and apart- 
ments btiirif! huih in residrntinJ jirc-n^ 
are totally electric Also, most inrhu=- 
try in the area Ls electrified. 

A new dawn town 

Planning in Charlotte us the \nU 
of the ( "hj^rlotte- Mecklenburg Flan- 
lung f ommiR^inn, it joint city-comMy 
agency f-^LiNishi-d in 1954, It is the 
clearinghouse for Federal and locsil 
development fundtiL 

Tht* old city core, including the 
cent rnl business dirUricU benefits 
fmm the vom minion's policy of lim- 
iting the number of utility hrwikup* 
hi outlying area*, hoping in this way 
to Ijring population growth toward 
thf- rantc-r of lh<« city. 

Certainly, ae far as working hoima 
go, population is growing in the 
downtown. Today, 40,000 people 
work there In 1995, planners expect, 
I ho total will be 90,000. 

Charlotte has a new downtown. 
The city won one of the original ones 
in khe Modul Ciiies program, and it 
Hwept its downtown clean, beginning 
at the intersection nf Tryon and 
Trade ptrecUi, where the two Indian 
trail* once cro^sed- 

Since 1071, more than a dozen 
major building*, have been tiaptfruct- 
ed at a ctwt of more than $170 mil- 
lion Thesis striking examples of 
modeni architecture arc a lure to new 
firms and the people they bring. 

Charlotte's population has risen 
300 percent fttnee 1940, and continu- 
ing growth Lh expected. 

A young population 

About 4- r j percent of the net growth 
th from in-migratJon, report** iirchi~ 
tect W. Crutcher Rof*, a member of 
the Charlotte-Mecklenburg Planning 
Commkttion, 

Projections indicate that metro- 
jK>liUiti Charlotte will hnvt- n populsi- 



tvjcrMi Carufrna is proud of 
J, THn Quean City," as wo are of ol\ 
our towns and cities . . . and we're 
certain that your time wiH be wall 
spanl if you tiikfl a good, close 
look at what Worth Carolina can 
offer iridu&t'y, Not only do w* 
have a place for your business, 
there is much mow that deserve? 
yo^ir attention 

OffiqinJ flstimnt&s indicate b current 
rtvflilnhle Irjhnf force 1 of 1 
Capable. willing workers, meny of 
thorn (mined in a variety of aJtih 1 * 
necessary lor industrial expansion. 
vVilhi our network of technical 
schools nnd community coHeflea. 
The workers fiolected bv V mr can n " n 
trained to your ipeciticiif ion* in a 
stcila program ihai is reccjoni^ad as 
one of ihe bnsl in Thna n&lion. 
II yoo na*d a modem industrial 
building, you will be abk to chocs* 
from a variety of prime Facilities 
local ad throughout the *tata in at jj* 
available 1or imrnfniiiilfl occupancy. 
Siies vaty Prom I he very smaJI up 
to 225,000 ^uare feet If you need 
Id build your own facility, you wiEl 
dincovGT Ehnt building cobLi Arb 
exiremely favorable. Dodge Bu»lding 
CdAt Servic&ft reports that indusf^aF 
bujJding cubtr. in North Carolina ars- 
thp Strcond lowest in the rial ion. 
Thare are many other factors that 
make NcMh Carolina- an excellent 
choke for any industry— syperb 
educatronal and research facilrlies 
-two deep-wafor pons with 
worldwide service ... an enceLI-eni 
nan»pcHlation tysfom and an AAA 
rated state government which 
proL'idfig complete p^ant local Jon 
sarvicea and environ memial permn 
assrslance. 

Thcsu nro soma a( tho factors (hat 

ara favorabla lor your lotanon In 

North Carolina. Take the lima lo 

discover for yoursetf an I he reasons 

why Norch Coiulma n-Hjons business I 

Phone, f a tax or write: 

Ekiib C. Gnrorth, North Carolina 

Da-panmoni of Economic Oovvlopment 

Dipt NB3 

P.O. Bo* 27097, 

Raleigh, North Carolina 27611. 

Phono (919) 829-4161. 
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Above Charlotte is si i ii 
home to entrepreneurs such 
as E. Pal Hail who once 
based hta bid for a plant he 
wanted to buy on fts street 
address. The figure wag 
fluggested by hfs secretary. 
Mrs. Mflfga/at Means {lelt). 
Mr. Hall' a bid won, and he 
now rem in* pram io 
industry He parks nte two 
pNvmte railroad cars in l he 
plant complex, whs re he once 
worked as an office boy. 




Trie difference between Charlatie 
and other cities In the area \> thai it 
quiehly grabbed opportunities olherg 
Ignored, aaya Charles H. Outchfleid, 
president of Jeflerson Pilot 
Broadcasting Co. 



Noted humeri il and author Harry 
Golden ("Two Cam* Plain") has made the 
Qily hi* home for 30 years. Sometimes 
tie levels hi a culling wit at what he 
considers puritanical customs, but he 
says of friendly CharlosiEana: "They 
Kko me and J like them." 



tion of 750,000 by 1996. It's likely to 
be a young population, with about 
half under 25 years of age. A goodly 
number of the people coming to the 
area will be college graduates or 
professionals. 

There already ib a definable trend 
toward uiLTOwimj nkill itt the work 
force, according to the American 
Texti le Ma 1 1 u (a 1 1 u r* -rs 1 r^ I i t u U\ 
which m located in Charlotte. Other 
industries have l^r**! the textile in- 
dustry for manpower, and many em- 
ployees have been trained for more 
complex jobs. 

Emphasis on Jlvabliity 

Only about ten percent of lh& 
Charlotte area work force is union- 
ised. Many organizing attempts 
have foiled because of paternalistic 
mana^pnifnt and fttrong individual* 
ism of workers. However, there 
some growth in unionism, as more 



minority members gain employment 
in textile mills. 

Looking to the future, Charlotte Ls 
emphasizing Hvability. Tlie climate 
is moderate at an elevation of TfiA 
feet Residents are within n few hours 
of both mountains and seaj^hore, 

It is a city of Erocefu] hornet acid 
i'j multitude of tree:i. 

Charlotte Mayor John M Betk 
points, out the city has planted 3(V 
000 trees. "'We've got more now than 
when the Indians were here/' he 
says, "There nre 13 million trees in 
Mecklenburg County." 

There in an increasingly cautious 
attitude about growth, 

Mrs F.tUaht-th (f. Hair, chain 

of the Mecklenburg Board of County 
Conimissioners, reflect*: "AlthouRh 
thia m rapidly becoming an urban- 
ised county, we hope the small town, 
yemi rural identity will remain. To 
my no to growth is ridiculous. But 



we hiiYr U> ftmiiiiii tuioietve-s lo wt ■ 
Lain value* in order to keep the mivli 
Uvable." 

Says Mayor Belkt "We don*t cure 
about being the biggest city in the 
Huuth— just the best city." 

There ha& been a sirrnificum thr-iut 
toward more citizen participation in 
cultural activity, saya William H 
Williamson, m, president of the 
Arts and Sciences Council. The coun- 
cil raises money for tiupport of liu? 
Mint Museum of Art. Nature Mu- 
seum. Charlotte Symphony > and 
Charlotte Opera, as well as for many 
smaller RroujiK which in the 
haven't fared too well. 

Corporate cftizens are major con- 
tributors to the council. For example, 
Knrr Industries, Inc., a Went German 
firm*H America n ^uhnid in ry Tk'-h l:ji i.j i 
tered in Charlotte, contributes heov- 
ily to the group's funds Wolfgang 
J arisen, head of Korf s American op 
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era I ions, flays: "We believe a corpora- 
tion has & reeponaibility to the com* 
mi unity. 8*i we eoncenT rated on ^u[Y- 
port of the arte," 

One LhLnft Charlotte Lacks, say 
many who have migrated from ihc 
North, is \hu M^him icy lion oF estie^ 
like; New York and Boston. 

Not that this is a negative factor* 
Charlotteani* point out, Many new- 
comers say a major Charlotte attrac- 
I ion Lb a casual, out-of-doors way of 
life that doesn't emphasise the more 
intellectual pursuits. 

Coping with time problems 

About 30 percent of Charlotte's 
population is- block, and the dt> has 
had its share of problems with school 
busing for racial reasons. 

However, a community effort to 
leaden tension over busing paid off. 
An important part <if this effort was 
a vigorous public affairs progrftnx 
The Rev Billy drahajii was a key 
factor, according to Charles H. 
VVutchfieldn president of Jefferson 
Pilot Broadcasting t o The Char- 



iot o-horri And raised evangelist 
made a number of television spots. 

tT lf it hadn't been for Billy Gra- 
ham and other responsible people, 
both whit** rind black, we could have 
hind an explosion bi^er thiin Detroit 
or Boston,* 1 Kays Mr, Crutchneld. 

The nation's school busing deseg- 
regation decisions had their Htart in 
< harlcitle with the filing of a suit 
against the local school board in 
Charlotte responded by closing 
wvett previously all-black schools 
and making alignment** regardless 

Of r:tc:b-. 

"This waa a revolutionary move 
by a Southern city/" recall** William 
E. Pop, chairman of die school 
board. "We Lhou^hl we were consti- 
tutional— we wanted children to go 
to the nearest school. But in thn 
dpring of 1 the court found other- 
wise and suggested thai we have a 
70-30 ratio and bus students to 
achieve it. This crated a trt'jin. j ndoU£ 
amount of trauma." 

School ofTl rials appealed to parents 
mid students to abide hy the order, 




whether they considered ft JegaJ or 
otherwise. Cool heads prevailed. 

The judicial ruling eventually 
reached the. Supreme Court and wo^ 
upheld. "It was a shock,' 1 Mr. Poe> a 
lawyer, recalls, 

Pride in the record 

However, Jack Claiborne, a col- 
umnist on one of the city's two news- 
papers. nU Thc Charlotte Observer," 
says that "by the time the Supreme 
Court ruling came, the people here 
had had a year of busing and 
i t wasn't so bad," 

Some 20 percent of white students 
[in to private schools, but Charlotte 
its proud of thv fact thai, busing in 
rhe im1 v hu.- no i fx^n arcomnanieri 
by violence. 

It is also proud of its continuing 
commercial spirit. 

Charlotte hiifdnrewiiwn enjoy enrre 
preneurial accomplishments E, Fat 
Hall i-j rn>f ai the inmro noLihlr recent 
examples. A successful developer, he 
decided a few years ago to bid on h 
former federal missile factory in 
Charlotte wher* he had once worked 
aa an office boy. 

First he thought about basing his 
offer on the street address of 
General Services Administration 
free in Atlanta that was soliciting 
bids. The address was 177*5 Vwh 
tree Street* bo he was going to offer 
SI. 776 mitt ion, he Bays. 

"Why not bid the street address 
of the plant?" suggested Mrs. Ma: 
garet Mean*, his longtime secre 
The plant was located at 1S20 Stu 
ville Avenue. 

Taking tho initiative 

So Mr. Hall bid $1.82 trillion. His 
bid loppwJ all the other* by f* few 
thousand dollars, much to bin eom- 
peti tors' chagrin. 

Rocatlintf the caper, Mr. Hall says 
with a smile: ,r My Yankee friends 
said, "['hat stupid Southerner doesn't 
know what he's doing.' Of course, I 
knew pretty well what ihmt hid 
should be." 

This i* syjiiptcpiiuiiii: r>f i hn Hotter 
attitude — it knows fnvtiy well where 
it watiL- lu j*u P and it isn't imin& to 
wait on Ijidy Lock <o lake it there. 

Charlotte, its residents tell you 
proudly „ will make things happen. 

END 



lift 

no 



NATION'S, BUSLNESH 



Karl Industries, hie consists ol a group of international companies 
engaged in steel making, wire processing, steel spring 
manufacturing and the engineering and construction of plants 

using the urn que MlDREX " Direct Reduction Process 
Charlotte is borne for Ihe corporate headquarters ot Korf and 
its subsidiary Midrox, and provides the ideal atmosphere and 
location lor our companies. Wfe are proud to be a pan of the 
Charlotte community and hope that we can contribute to its 
future growth itnd well being 

One NCNB Plara'Charioite. NC 28280 




There's no better way 

te air freight your goods . . . 

ONE 

AIRLINE 

here to there 

ALL THE WAY. 

Some airlines con shjp your goods all over the 
United States. Some just ship to Europe, 

Only one airhne does both — TWA. 

TWA is your direct link between 34 importani 
U.S. cities and 19 major markets abroad, 

We give you faster, more reliable service, Plus 
the efficiency and convenience o( dealing with one carrier 
instead of several 

So the next time you ^hip to Europe- or Europe 
ships io you, do it -he bet'er way Specify TWA Air 
Freight. We go all the way, 

Contact your local TWA Air Freight Sales Office 
or LATA Cargo Agent 

M fk Making it better. 
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GUEST ECONOMIST 



Realizing Recycling's 
Potential 

At a time of widespread applause 
for recycling of materials, 
industry's use of such materials 

is lagging. Here are some 
explanations and suggestions 

BY EDWARD M. SYRING, JR. 



■ n reconl years, the American public 
I has increasingly recognized rhe 
importance of recycling materials 10 
reduce the consumption of energy 
and the depletion of scarce natural 
resources, Yet recycled materials" 
share of the- market for such things 
as paper, aluminum, copper, lead, 
and stainless steel has declined over 
the pas! two years. 

The recession was one reason for 
■his -m some industries IfrCQQrfttfy 
materials are used io supplement 
virgin materials only In boom times. 
Also, however, there are long-stand- 
ing govemrnenl policies and Freight- 
rale Inequalities which discriminate 
agamst the of secondary mate- 
rials. 

Each year, Americans discard ap- 
proximately a quarter of a billion 
ions of sofid waste, more lhan SO 
partem at which Is collected by pub- 
lic and private refuse firms. [See 
" America's Heritage of Recycling 
Material/" pao,eB4.] 

The cost of collecting and dispos- 
ing of solid waste — as much as $35 
a ion in some cities — totals S£ bil- 
lion annually nationwide. And this 
cost wilt rise as wage rates increase, 
hauling distances lengthen, land 
values 1 , go up and environmental 
regulations impose higher standards 



ol performance on refuse systems. 
Our taxes, or course, will rise to pay 
lor Ih.s environmental liability. 

40 percent of ntpeds? 

Given the assumption that it is 
imperative to conserve energy and 
natural resources, what hind of bene- 
fit could be realized by using sec- 
ondary Instead of primary materials? 




Qf. SytinQ t$ economW tor Manrw 
Ml&tnnts 3&nk$. fnc , and a strttof 
vfcv prcu/ffefir ol ifnt company. 



There is recycling, to some extent, 
of nearly afl major materials, but I ho 
recovery rate varies significantly II 
is nearly 50 percent for copper, 30 
percent for iron and sleet. 20 percent 
for paper and paper products, and 
only four percent for glass. In mo&i 
cases, the recovery rale is lower 
than H was 20 years ago. Novortftfc- 
less, it has been esltmared thai re- 
cyctfng could provide about 40 per- 
cent of material requirements in the 
manufacturing sector. 

II should be pointed oui that each 
ton ot scrap material wasted could 
satisfy an equfvaleni demand for 
prjmary matenai, and thereby relieve 
pressure on energy and resources. 
Also, because of relative costs or 
physical scarcity, some materials can 
only be obtained abroad. Recycling 
of available scrap would alleviate 
pressure on the balance of payments 
and would provide [obs 

Another Important benefit of re- 
cycling Is 1ha1 use ol secondajy ma- 
terials consumes less energy per ton 
of production than primary materials, 
as determined by studies srr?n . 
aluminum, copper, and paper pro- 
duction It ir, Gsnmaifjrj rha( tcia.1 U S 
energy demand could be reduced 
about two percent by the recycling 
of available steel, alumrnum. and 



GH 



NATIONS BUtilN&gS/FEBHUARY tflT® 




CP 111 EJffctra nlc Printing Calculi lor 



112 Etoctronk printing Calculator 




NEW I 

CA MS E ice [ionic Prfnilnt) CalCulalO' 




NEW! 

CP ITO Sqfl Elwtiomc Printing Cricuifllor 



NEWS 

CP STO Electronic Printing Calculator 
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NEW! 

1 403 Elver ionic Oupliy Cclculitor 





CD 71 Mini Caltulal'jr 




► 



NEW! 

CD 501: Electronic Ditpl*! C»lcul*lur 





Buy the best and save - 
the Olympia calculator line. 



AM Olympia calculators, including the seven new models, 
have the ultra -modern refinements you would expect from one of the most 
prestigious business machine manufacturers. And alF have the quality that has made 
The Mark of Olympia a respected symbol to leading firms in 140 countries around the world. 
It is your assurance ot dependable performance and professional service, 

Watch for The Mark of Olympia quality. 



Olympia International 

Precision Business Equipmfcnl 
Olympia USA, Int., Bon 22, Samo'ViNa. ft** Jet&ey 
The OJympia family circle &f electronic calculate'* cart be wen at your local Auttiemztd Olympia Dealer, He'i Ji*i«d In ihe YtJIow Page*, 
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Tell iis what 
it will take 
to get you 
here." 




talioru to put cogerhij 
thtf facts about a prnnTabf*^ 
mdv« 10 Orlando, Fkutds. You 
can talk dif ectly to tha people in c ha 
— Orlando Mai^f Cart Langford snd 
Orange County Com rnt si i an Ch.iir 
mar, Ekn Bn.:nbam -k)l diw^i i^h f%- 

work with the organ nations vAwh can 
antuvr your need* 

Tell Carl and Ben what it will rake 
Thi?irprof?*sinnal Industrie! hoard wiil 
help g*?< your company here 
cfficiortlfy and confidentially 



ill Id wur wnrrnflfcri ana nuiil IP 

CHH L AM CXI ORANGE COUNTY 
rpitXI&TIIWL BOARD po BOX 21+1 

□ dnn-h.dinri , i 

3 nfe** ■! I- 
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Realizing Recycling's Potential continued 




paper An alternative method of re- 
source recovery — burning municipal 
waste—would satisfy about three 
percent of the nation's energy needs. 

Finally, the use of primary 1 materi- 
als loads the environment with at- 
mospheric emissions and solid end 
waterbome wastes. Stud lea show 
thai the adverse environmental Im- 
pacts that could be avoided by re- 
cycling are substantial. 




Prices drop; demand, too 

The problem of Increasing the mm 
of secondary materials is basics Ely 
an economic one. Materials pro- 
ducers would use high-quality, suit- 
able scrap if Ihe cosls were com- 
petitive wilh cosls of virgin materials, 
and If production facilities were 
capable of using secondary materi- 
als. 

Prices of some scrap materials 
have fallen 33 much as 50 percent m 
the past year, and yet demand for 
them has declined, Why? There are 
several reasons. 

In-placa technologies thai have 
been perfected over the years make 
it less expensive to use virgin mate- 
rials. This has been shown to be true 
fn paper and nonferrous metals pro- 
duction. However, there an? indica- 
tions I hat if environmental costs 
were included In the cosls of pro- 
duction, they would make an ap- 
preciable di If e ranee in the relative 
prices of primary and secondary ma- 
terials. 

Another factor thai Increases the 
relative costs of secondary materials 
is federal government tax policies — 
over Ihe years, they have favored 
extractive industries. Capital gains 
treatment 0+ profits, depreciation 
schedules, depletion allowances, and 
other taa write-offs favor the use of 
v^gm materials because these lax 
incentives are reflected in the mate- 
rials 1 prices. 

Probably the best way to deter- 
mine the opiimal level of recycling 
would be for the government lo pro- 
vide tax credit* to users of recycled 
materials. This would enhance the 
functioning of the free market and 
put primary and secondary materials 
on an equal looting In the market- 
place. 

Also part of the recycling equation 
is the capital structure of Ihe proc- 



essing industries. Because of thl; 
country's abundant endowment 0 
natural resources, materials-process- 
ing induslries have directed thel 
operations to take advantage or 
these raw resources, and exlstln 
plants can accommodate only 
limited amount of scrap without in- 
vestment in new facilities. Moreover, 
ihe vertically integrated structure o 
the virgin materials industries di 
courages scrap use even when it 
Inexpensive, 

Transportation cosls are an im- 
portant factor In the economics 
recycling, since they ere a large per- 
centage of the total costs of uslnc 
some secondary materials, Shipmen 
by railway Is the major mode 0 
transportation for most scrap, and 
the rail-freight rate system that de- 
veloped around the turn of the cen- 
tury encouraged the mining, forestry, 
and agricultural induslries. This ays- 
I em favor$ raw malorials with lower 
rales lhan manufactured goods, anc 
secondary materials are included 
among manufactured goods for rate 
purposes. It would seem reasonable 
that the system of determining freight 
rates be evaluated and possibly re- 
vised to provide more equitable treat- 
ment of secondary materials. 

Government procurement 

Another consideration En the re- 
cycling issuo is government procure- 
menl policy. As a large consumer of 
goods, rhe federal government 
should use its vast purchasing power 
to provide a more stable, viable mar 
ket for products made from recycled 
materials. Moreover, the government 
could provide sponsorship for re- 
search on and Ihe development of 
recycling technology, as it has for 
many other industries. 

Of course, I ho economics of re- 
cycling is a complex subject that 
cannot be treated adequately In a 
few paragraphs. However, It is obvl 
o-us thai many natural resources are 
becoming more scarce, more com- 
plicated to extract or put into usable 
form, and more expensive, 

Many Institutions, laws, and gov- 
ernment procedures will have to be 
changed in order to create incentives 
for more use ol secondary materials. 
It would be wise to act soon, while 
we stHl have a choice. 
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a Choice 
Between Youth 
and Experience 

BY RAYMOND OREYFACK 



What should you look for 
in filling a key job- 
experience and maturity, 
or theenthusiam and 
vitality of youth? This 
article gives pros and cons 



"Thu destiny of uny nation* at any given time, depends 
°1 Ihe opinions of ita ycr/ag men under 25/'— Cop the. 
u Experience lakes dreadfully high sehoo^rrages, hut 
he teaches litre no other" —Curlyle, 

YfJU nkbd someone for a key supervisory job or to 
perform an important project or tank, Whose advice 
do you heed: Carlylea or CoctheV? Do you pick a 
fiery, young go-getter or n savvy, old pro? 

Hiring and assigning employ ees is an ifTy proposi- 
tion at best. comments C Eugene Looper. who is vice 
P^ident-penHonnel for Southeast Banking Corp., Flor- 
" 1: E:i r^esl bank hoi dine; company. "It's like lending 
■JHniey. Some limes you Ret 100 percent return; some- 
*irrkMK yon Lake a chance." 

Taking .! chance on the young college graduate can 
°e risky, cautions management consul bint Richard *S 
l^use, president, Patrick B. Cromer Associates, Inc.. 
Greensboro, N. C. "'He may sound like hell on wheels, 
but whether or not he can deliver is a question." 

Another consultant, James IT Webber, director, 
'*Ambridtf£ Research Institute, Cambridge, Mass., «iyp 
"te vision U> project into I he future is a prime rhnrae- 
^rihtic of leadership, "Rarely." he says, "is it fully de- 
veloped in n youthful candidate.** 




hinmi iiiivnt mil 



That's one side nf the win I^ondon financier Oliver 
Je-.--i l disiijrreej!. Hr organised Britain's biggest private 
uteri producer, Johnson & Firth Bmwn Mr Jewel put 
28-year-old Oxford ^mriuate Philip Ling at the helm 
of the once -stodgy firm. With a 2S-y*vir-otd assistant. 
Mr. Limr boos lot! earning j*rr shore 25 percent, 

Thomas A RufFum, owner of I he Boston executive 
search firm. Thomas A, flu/Turn Associates, describes 
the problem this way: "Our clients yre tough to plesiwe 
What they really wan I is a So-yner^old guy with 2il 
years of experience." 

Arbitrary ago limits count for little, experts asy. Om- 
lb J. H. Connor, president and chief executive oflkur, 
Varlen Corp. T Lombard, III., industrial medial producl 
fabricators. Mr Connor feels it is n mistake to *t*i rigid 
over-30 or undcr-50 ase limits, The thine, to look for 
he says, is productive potential, Mr. BufTum agrees 
"If a client wants a new president, we ur^e him to con- 
sider only Candida Lc±i who have the wisdom of experi- 
ence and the energy, drive, arid enthiwmwm uf youth 
In most WML the numerical aire is Lrre levant 1 * 



Intuition and experience 

Mr. Connor emphasizes the value of in Unlive ubifciiy. 
'You develop it young," he say*, "and don't knfte it 
with age One doesn't suddenly become competent at 
3fi or M. A hi lily forma from early diUdhood> out of 
attitude and family background. The appropriate btuf- 
ness experience develops on (up of thi " 

He believes it takes four to Ave years for a good 
manager to develop and adds thai sometiows the de- 
velopment never comes. He calls to mind the old story 
of the iffl-year veteran who complained to the bowt 
when a young rival heal him out for a promotion, The 
boss replied: "You don't have "2f.\ y coirs' experience; 
you have one yur*! experience 20 times over," 

Some time back, Mr. Connor recalls, his company 
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urgently needed n general manager for i\ plant it o|*- 
erfitesi in Canada. Mr. Connor picked a 27-year-old for 
the job, Other* felc the VarJen Corp. chief executive 
wast making a mistake, but he trusted his own judg- 
men!. Mr. Connort* voting manager was a winner who 
ninth' vice president at 29 and now has three major 
orxTalkms under him, The youni? man was a decision- 
maker from the atari This quality doesn't niter with 
age. Kir. ConiKir says. 

Looking Cor balance 

I^oruirH J. Smith, is manning director, Training 
Services, I lie,, u Rutherford, N J , tympany which 
offers mMnuTtLcm ti, sii|n=rvinory jierwnncl. Mr. Smith 
believer vitality isn't a product of youth. He fiays ii 
sterns from individual drive, conditioning outlook. 

Si ill, to disregard the numbers completely would he 
unrealistic, some feel, "At Southeast Banking Corp.. 1 * 
Mr l/mpf-r says, "we look for a balance. We need ex- 
perience rind maturity to coach r monitor, and control 
youth.* 

Management consultant Buse agrees. JS You need a 




//i balance that works 




Few young centurions in with the old warrior*. I'd ffO 
for ajje oml experience* il I needed a special ized job 
■ Sum rhihl away, and for youth if I were build in 11 fur 
the future." 

The ideal, rcf course, is to And in one individual the 
ambition, energy, and enthusiasm often associated with 
youth— plus (he , . . M-ually ascribed to a&c. People 
with those qualities} may be rare, but tfa*y do exist. 

An example in Oskar Morgenstern, fauird chairman 
of Mnth^maLkTi, Inc., a consulting firm bawd in 
Princeton, N. J. Mr. Mortfu'ostern, 73, 1m co-author of 
the *Thi»ory of Gam** and Economic Behavior 1 ' and 
"The Predictability of Stock Market Prices" He 



spends half his time al the con^uitm^ firm, tenche.fi at 
New York University, travels ihowande of air mile? 
each year, and is involved in scoria of projects. 

What makes Mr. Mor^mrUsiTk young at 737 Tshor 
Fabian, Mathematical president, smiles when risked 
that question. 

''Brilliance/* he repHes. "The rifih! kind of jjencs 
A need to constantly search for the truth. He's an 
unusual man. How many nre blessed with his JJ^^ift?' , 

The scorot of youth 

What about others who remain energetic and pro- 
ductive w&U past middle When* do they discover 
their fountain of youth? The answer, authorities say, is 
it\ work they iruty enjoy. 

Most managers who hIow down, says Mr, Connor, 
*'do so because they were put in a job where they 
Jacked the opportunity to capitalize on thrir cnpalrili 
ties." Managing Director Smith, of Training Serviced 
Inc., says: "Do what you like to do* and it will mifftain 
yon for a lifetime. Thai's what persona] job enrichment 
ball about " 

Mr. Smith cltea Dr. Clarence W. Sonrlem. 69, who 
is affiliated with the ('enter for Professional Advance 
rnent in East Brunswick, N. J. Dr. Sondcrn, a former 
executive at Wnmer-I^anibert Co., retired 15 years ago 
to become an adviser and counselor on quality con- 
trol in the chemical industry. He'a more active ami 
i 'nThus i:\stic than ever before, says Mr Smith, ener 
Hftu- inn "iibre he loves what he is doing 

"Tm not retired." says Dr. Sondem. 'Tni retreoded " 

Adding years to Ufa 

Mr Smith adds ""So many |*N»ple wait a hhnrjnc l*> 
(imi the kind uf work they should have been doing nM 
along. " 

Southeast Thanking Corp/s Mr UxMier says: "IVo 
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if you're in the Yellow Pages, 
you're probably ready for a 
Basic/Four computer. 




Basic 'Four' computers are used by just 
about everv type erf busing in trie phone 
book if vou hjjwe revenue* 1 , of over one- 
hnrt mil I ion dol lars a year - you re proba bi v 
ready for Basic . Four too. 

Basic /Four business computers can 
do the woric of sever af clerics vet can cost 
as utile as one Listed below are just a few 
Of the industries In which. Basic /Four 
computers and programs are itoH proven 
ana running But if ydu don ■ v ■ > r 
busfcness, read on. Because Basic ''Four 
has tne software know how to worn out 
specify appllcatkons for your industry 

Automotive - parts Inventory 
Garment -tut and sold 
Construct ton -bidding, Job tost control 
C PA -billed . unbilled time reporting 
Wholesaling and Distribution 
Frejgh t - freight blSH ng/sNpning 
Furniture- Mil of material 
insurance- star hstteal analysis 
Legal Held -time reporting 
OM/Petrchieum- route accounting 
Property Management -tenant accounting 
Publishing/ Printing - royalty accounting 
Travel - passenger control 

Send the coupon to get our color 
brochure A lot of businesses over 2 000 
are glad they dtd. 




Bi&C/Four Corporation. Dept M&N'B-J 
WSK MdCArthuf Boufcuard | 
i .'ir«i "jlrf qwrtui 92714 

Pieaat iwwt mt your Ftm 
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/Four corporation «q 

A £ufc*i*ify fl* M*fM^imfrni AtfrltiftC* Inc, IMA 1 1 ™ , 
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pie worry so much about security thui rhey wind up in 
arut." 

He known a staff personnel man who hntftii-ihed fur 
yesars. bared with the work he was doing. After the man 
\wi reached 4H, ^ameone spotted his unused potential 
and itttVH- him a batik to run in the hinterland*. A 
take-charge person by nature, the ei^pereonnel man- 
afer found new joy and excitement in his job and did 
outstandingly well. 

Says Mr. Looper: 'The change added years to his 
life" 

When your natural aims and desires are frustrated, 
home sny\ you grow dbcou raged and jaded, and you 
age prematurely. 

Before stepping into hin present post as chief ex- 
ecutive of Varlen Corp.. Mr. Connor took over as a 
division president ftt another corporation. There, he 
found a manufacturing executive who had been placed 
on the shelf. The executive was 56 and had a cardiac 
condition, However, say** Mr. Connor, "I saw he had 
talents that bogged to be need/ 1 

Mr mm]r- Ihf fifi-year-old a vhv president 



A manager who can excite and si; innate hin 
ple p Mathematical President Fabian says, will k 
them youthful, "regardless, of 

RcftJitniit to change? 

Manners pushing ^ of 60 are sometimes- m'ul In lie 
reluctant to adapt to change, There is some truth ii 
this, Mr. Connor believe*. "As we get on in years.' 1 
says, "the hitman tendency in to grow more and moi 
cnmfortabta It's harder to break a 20-year hah it i jj l 
tern than a two-year pattern." 

However, he points out another trait of many 
pa hie older maru^i r Whih- \)v nDer exifutive may 
fusel established habita harder to break he often 
spends with excitement when faced with new chal 
lenge*. In these ^itusitionSp Mr. Connor notes T the ex- 
ecuhv^ hard- won experience often proves an as*ct. 

"Sometimes." Leonard Smith ^ivh. "what looks tike 
resistance to change isn't resistance at all, A young 
person IB more likely to rely on the experience and 
opinion of others. Thus, the junior executive uimy see in 
more receptive to ehnnpe. The older manager, with a 
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flight job rejuvenates 



and put bin? in charge of u floundering operation in 
< "ana-da The new vice president was a dynamo who 
rejuvenated the company* and himself alon^ wilh >1 
r Phe plant became one of the company's most profitable 
facilities Within two years, the vice president was 
made division president. Today, he feels and neb like 
a 30*ycar-oid. 

Middle-aped tsng can often be laid nr. lop manage- 
ment** doorstep, management consultant Ru* con- 
tends. "A behavioral style is tolctnted until it becomes 
deeply ingrained/* he says, "Management waits until 
the hand -wnn cine stagr, then puts Old Joe out to 
pasture or fires him 



Btorehou^e of knowledge to tap. may appear ri^id wlii-n 
he p a simply weighing his own experience and data 
against the course suggested," 

Mr. Smith cites an example dating back to his days 
as a manager at UghtnJier, Inc., a Jersey City, N. J + 
manufacturer i>i huhim* figures. 

The president of the company was 31 -yivvy, old pro 
Me was handed a su^e;-r.ion f 1 ». install nutomiitic isjuip 
mrnt ihril would &lump 011 1 Li nip bu-t^ inn lead of spin- 
ning them. The projected advantages were impressive, 
hut the president opposed the idea. 

Young managers took his opposition for obstmacv, 
until they found out the reason for it r Since the 
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Henrici's believes 
there's more to a good restaurant 

than good food. 



There's always gpod facd of 
course, filer mi^riLin, New 
Yurie strip steak, Steak V 
Lobster, Steak n 1 Shrimp, Skew- 
er of Stelinf* Steak .md more. 

Rur it's the little extra* thm 
make the difference at Henrtei's, 

First p they make sun; the atmo- 
sphere is ri^ht. Warm tin J I r ivi IK 





They're glad to liavic you and 
they kt you kram it When the 
waitress bring* your ice-cold salad 
and hi it istturdoijgh brad, vlhTII al- 
ready be seared in a deep, soft dub 



chair with your favorite drink 

Ynur steak will he served when 
ir 1 s perfect. Jum the way you want 
it. Riire, medium, well* or some* 
thing m-betwem 

After dinner y*ni" 1 1 lv -^rvi.vl i 
Champagne Shrub — Ifcrae sherbet 
with bubbly champagne. Sound 
refreshing! It is. And it's an the 
house. It's another little extra. An- 
other way Henricis show how very 
welcome you arc* and that they 
want ycHi to come a^ain. Mast pea- 
pie do. And rhey usually bring the 
American Express G*rd, \x\ always 
welcome at all Hcnritik Steak (k 
Lobster Restaurant. So use it. And 



c<wne hack to Henrici V Whenever 
you want a inenl ;uid a very 
Kood evening. 

If you Jinn ;il ready have the 
American Express Card, it V easy 
in Apply for tme by calling 800- 
SZS^OOd tdhftee t <jf course. Just 
give your name and address and 
you'll receive an application by 
mail. Or you can pick up m appli* 
L.irn *n wherever yi ni sec the 
American ExpcerfCanl emblem 
displayed. And that includes all 
nf the Hmrici's Steak and Lobster 
Restaurants, 

You'll find them at the follow- 
mu' locations; Arlington Heights, 
I ! ! inoiK Niks J IlinoiA; | 
Park Forest r J llinois; 
Northhfikik. Illinois; 
Dt wxituwn Ch icagu , 
Illinois; and Bloom- 
bigtoh, Minnesota, 




i - 
HEflRICIS 




The American Express Can!. Don't leave home without it. 



Introducing big computer capability 
for people who can't afford a big computer. 



Until now, if you needed big 
computer power, you either had to 
pay a king s ransom to get it, or 
suffer with a system too small for 
your needs. 

Now there's DEC5Y5TEM--11 
The one computer that offer* 
true large-scale capability at 
a total systems price of under 
$10,000 per month. 

With the DECSY5TEM-20, you'll 
be able to do batch processing on 
a truly large scale. But that's not 



all. The DEC5YSTEM-20 lift) ha* a 
powerful in Seractive capability 
which can accommodate up to 64 
timesharing users. So lots of peo- 
ple in lots of different locations 
can use your computer in lots of 
different ways, All at the same time, 

And the DECSY5TEM-20 is 
backed by Digital's experience 
with over 50,000 computers— from 
minicomputers to large-scale 
systems— installed worldwide. 

Best of all the DECSYSTEM-20 

SDSDQSD 



is now available tor delivery 

To find out how the DECSYS- 
TEM-20 can help your operation, 
in the CIikj^. jn\i r jusl fall 

or write us at 5600 Apollo 
Drive, Rolling Meadows. 

DECSYSTEM-20. Bridging the 
gap between large system capa- 
bill ties and small computer prires. 

Digital Equipment Corporation, 
Marlborough P Mass, 01752, 
617-161-9511 ext. 6885 
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SCOTT AND STRINGFELLOW 
GO NOSE TO NOSE 
WITH MERRILL LYNCH, 





AND WHAT'S HIS NAME 




MtSLBuford 
Scott, Qi carman* Scoli 
si lid Slrin^feltn w, 1ir\* 
Richirwmd. Vinpnm: 

'V\s ^Lasi Mam 
Street in Richmond 
Virginia, siand die 
olfiees Lit' uric So Hi and 
Stringfdlnw — an excel- 
lent, hut rclutivch 
unsung local brokerage 
firm. 

"At 700 East Main 
Street T stand the offices 
of tint. 1 Merrill Lynch. 
Pierce* etc, etc., —the 
famous bi g name stock 
broker. 

"Now. an everyone 
knows, {xmessin^ i» hig 
mime is just as desirable 
in the stock business as 
it ism iiny other. 

"And, ;i»s everyone ata > knows* big names air not 
born. They're made, with Hjj: muhi- million dollar adver- 
tising budgets. Precisely what we at Seoll and Strin^fellow 
do not possess. 

However, what we at Smit and String! ellow lack in 
mulii-million dollar advertising budgets, we more than 
make urilor in iinayi native maueuuTs, 

* r MNt was jusi such an imaginative maneuver. 
"MNI , as you ought to krauw if you don't, is a clever 
way For small advertisers W buy up scale national maga- 
zines at load, afford ublc prices 

"Why n since wc tx night MNI. out ads have appeared 
in such publications as Ua News, 'I ime, Newsweek and 
Sporis Illustrated t iirhi iilon^ with the big K iys 
"And how has i iiis aft ec ted out bottom fine? 
"Let us me re I v sav that I he name ol Scott and St ring- 
fellow is fast btCflflting a name to be reckoned with. 

"And, who knows? Perhaps oqeday we' If add on a 
few Pierces and Fenncrs ol our own," 
MMWhit iihttnd*rhi lib. 
Before MNI s Magazine Networks, the nnij petiple 
who could afford lo advert isc in f he hip magazines were 



Frankly, ncrc bullish un onraelves; 



the big advaitscni- 
U nf air. we said. 
So. in l%H, we pro- 
eeeded to remedy mat 
unjtirlunciteeirt uni- 
stance, 

Wfe put together 
groups of magazines 
and an mjjeni( mis idea of 
buying, selling ttnd 
printing whole sections 
of advertising, This* for 
the first time, made 
buying ads in national 
magazines feasible U «r 
advertisers smaller 

lh;ui ( iene] il Motors. 

Jtatoo made it 
possible to buy them in 
markets smaller than 
(heater Metropuhian 
New York, 

MNI of fere the 



seleeliu- eharjiv ( eristics of nali' trial maprincs. but 
makes it possible to buv and use them the same way 
you buy and use spot TV, 

Its a way to heavy up in special market areas. 

It s a iMod text market vehicle. 

Ilxeven a beautiful way lo bocffi— or get— co-op 
money from dealers and distributors. 

All in id I. in a business where new ideas are few and 
sLise. MN! is a yoixl new idea that might well hear some 
looking inun 

! s v\ c\ e piqued your euriosii> at a!!, wed like to 
suggest you call Howard Cleff a[ 82K-W10. 

MAGAZINE NETWORKS 

A Medium of Media Networks Inc. 



MM 



l|MOI fcNNEiHMlBNl 



A world tour in one country. 




The greatest va n«y & w\ \duk* m Air iu 
Krufl** National Park Osfr&oh farms 
Tropical fruits. Qracuoc* vineyard*. 
IS 000 species of f I owflnng plants 

Kinds of inctigonoui Erse*. 
OazzMngtieacMes. 
3rw capped mountjina 
Rmrunle scen*ry. Gold, diamonds 
Sopn!5ticalod cilift* JfitorcathofiAj noi^. 
Luxury iransport I 



Many pJacaa h«4 ton* of fmrn. 
OiUy oreplaca ha* turn Ail. . . . 

SOUTH 
AFRICA 



Sand no* for your Tree lull-colour 
bCKsktel "Discover th^RSA", ml nfigw 
you vraiung Souiti Africa Is an experience you 
Caril afford lo mi*B- 
Souih African Tour i a! Corp. Dept. M 2 
* 610 Slrn Avonue, Now Vcirk. New Yor« 10050 
- 9465 WNahJr« Blvd., Beverly HUla. 
California 60212 
■ 20 Egflnton Aw.W, Toronto. On! M4R IKS 
ar bj* your local i ravel agent for ■ free copy. 
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NOW... an Olympic Champion introduces the SPEED SHAPER j 
based on his amazing SYNOMETRICS w concept, a combination 
of ISOMETRICS + ISOTONICS to help you... 

Turn Belly Fat into a 
Rock-Hard lean Stomach 

in 7 short minutes a day with the "miracle" of SYNOMET- 1 
R ICS... the fantastic new discovery for speed shaping away 
ugly, embarrassing fat and flab. . . to reveal a brand new rock- 
hard, lean, trim, handsome body! 



IT 



if 



int.' Mil cm IRE GERCf* 
□ Irmaic CJiJwipjfla Ml TfaPjf in* 
or Cht aulftindifif iftilatti 

• □1jmpi& Calif medaJ wtnnif jU.t Teimi 

• World Clurnmart rwrti limn I 

• Phi Ameiicjn Bimfi Clump ipa (Iwicc 

• Hati&mr Cnanipian (twelvi ^imetl 

• Upffptfalitf in umpeiitmn iBUfltl Soml Uflinft 
lf.EE (aim behind She Iron Cirttln) 

• Pint man in the war Id t» pr«st do-u H l« tody wfeigjht 

• held 23 wartd rfcarrft 

• Rtqtivefl jthleUc ■*»r<H fram J U $ Preside 
iha SbMi «f Irn 

«E»tctO tc iht Ham bi nrnc 




"I'M OVER SO, YET IN JUST 
7 DAYS SPEED SHAPER f - 
■BURNED' OFF THE FAT 

AND FLAB I'VE LIVED WITH 
FOR THIRTY YEARS." 




I'm hvftt 50 and I thought my fflfc and i .u; 
<tai #i1h mo for lit* SYNQME-1HJC5 

'bumttr il orr I ft only 7 dayi In foci ro- 
■uUi tamo id fail I tiad I o cul my da*'v 
7 minulo workout la $ minulAt lo irOw down 
Iha "hmmirig piocflfis. ir'-a Tha rpvo-tt OrnUing 
morhod |'v& evor triad . and I'vo tried Jml 
About flvfcry gjdgcl and gimmick; i ^ iwn 
|ft mogajinoo antf TV." 

HV HAflfllS. Now York. NT 



Ike Berger explains 
What is Synometrics? 

You fll ready Know about Iho ItoTOrnc and Ido- 
irtA+ric principle of body dynamic* Millions ol 
people uM dita at tho oHiof kft |tt#|f dally oier- 
crsei i uaed &OIH mHI%ods in Udjly DlyrtV 
pic l/*ining lor yaorp in cW<*'cni1 Kparata okw 
ciAAB Orw day I aecidftntaMy diocovorod that 
if I u**d oieihtKJi togiih.r in em ilrgpv 

•¥«fcbA, : QutomaMcolJy tpeodod up 1ho fa- 
iul1m IrHmAnctoutry and I roduCOd my duly 
fljrrcliar hour down to only 7 ahon mindlBft. 

The Science of SYNOM ETHICS 

I lalAf HAFntd Iti* idOlWiC *0B*on lot 1tik 
anwLng rwiuPl H i caUorj SYNERGISM - wan- 
ing (fiar * fieri you iurnbuho two mat hod* trv* 
result ii giraiai man itio b-jrn pr itiam sapa 
lalH^. I no* i:*iMnrj m-p n** rjiacovo'y SY NO- 
METRICS and OfluAOpftd a boaciaI oKOrcrfto 
mm 1 Clll th» SPEED SHAPE H And IhAt'i |ui1 
what Hi* i tooed mttfiCMj to grvo you ta- 
PUFll tn minulaa, NOT houFaE Now . . rjuHd yciur- 
s-Hll a lh f*ntafjtc looltlfla body" wllfi tfiA |n- 
endi|6J« SYWDweTRiCS ■ r.-^i invvnuon thai 
workt on Ih* «n citing BCiorttlfic conc:Ai?l ol 
ISOTOMIC * ISOMETRIC. 

What fs Th€ SPEED SHAPER? 

An Ingoni Bully d«$igiiod flma^ingty cCKnpaci 
lJimmiivQ and • hoping ditcovoFy ttiot hoi no 
rapat of pvllOrfik 

• Con/oi'na no mow, io*#^b, oao^b aj- o*A#f 
cfanporocia Of #Jrfiiut^rTg pfffi or compf) 
oofod o#po/ofufl 



o jf fVOr nforn i^und your r Ouf rri 
powarfuJ orfocf c#n OA (oroeiiVtvy iccr^d re 
A Li p/oOVAvn #n*j* stomach, w*\.xt. ehwtf. 
Af.on *nd }*g$, sa^A/y. oaai^y and 1 FAST, 

♦ /r ^ ao ■/Fffl/i.'jjrir' coAipaci fnat if irrpi oooi^ir 
^(o yar/F pflc*A' To PA- #iW fOti wftonow 

IRON CLAD MONEY BACK 
GUARANTEE 

in |uit a low boys you muil ictuAllv bogm to 

- " '• i 1 ' ■■■ " ■ " l! or | our m fl nfl T 

back prompfry and *HhAui iny quatlion 

***m i\mt l llial l i If AoJIy t«i*rH IPlah* hn» «4m H 



! Sond Tflday lor SpreiJ StajHr Kit, only SS 95- 

I WONDfP UIM, IMC PiaiHft 2ja 

| 90* Fltlh An.. Hvm Yb**, H Y. 1B&TF 

j ir im sjyi#ga«ETHic Unn can »nmu-t itari 

1 ■Fiipinq m« lib in |uil dagift, pni I ni*in ALL 

1 QVEA Lil^WhiCh, ip till. CriBil, UpOii and l+tpi), 

J I will km ii atiO uba II . olh«rw«a«. \ will 

] «»nr a lull rrlund Ruih S YMDMrTPf JC In m» 

1 NAME 

j Aomss 

I CiTT - 



I suit . 
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1 $»t II 091 D'Olt 7 IAi MAI itl fft. 




MARK YOUR 
CALENDARS I 

200 VVcrrs of PtoJck/u^ 

II you would like addLfioi ml 
information. contact the 
D'iTl'ltoi of Promotion 
(ZDZt Chamber of 

Commerce of thus United State*. 
l615HSTr*erNW. 
Washington. D.C 20062. 

April 25 26 27 h 1976 

64ih Annual Meeting 
Chamber of Commerce 
of the United States, 
Washington. O.C. 



How to Get Reprints 

Reprints are Available of these articles 
in tros issue; 



"Why Ihe American Press Ss in Trouble" 
by James J. Kiipatrick page 11 

"Capitalis-m's World Struggle for Survival' 
page 20 

"Lessons of Leadership: Restructuring a 
Co rnpany for Greater Earnings" page 3B 

"Guess Economist: Realising Recycling's 
Potential" by Edward M. Syring, Jr. 



"Editorial Congress Learns Firsthand 
About Government Regulation' page 92 



Order from Nation's Business, 1615 H Street 
N. W.. Washington, D. (\ 20O62. Price: One to 49 
copies, BO cents each; SO to 99, 40 rente each; 100 
to 999, 30 rants each; ljX» or mon\ 20 cents 
each, Pleas* enclose remit toner with order. Re- 
print* of otlwr tnat^rLLf in this j^sue may be 
obtained by special arrangement Write to the 
address above or phone i WVIj t>ii9-tfrJL 



Choosing Between Youth and Experience 

cr*fitintLt?d 

were subject to frequent design changes. investing 
money Ln costly mold* would be foolhardy 

From his experience- with desiprn changes, the chief 
knew I hi 1 1 Ihr proposal, while theoretically stm . 
wouldn't work out in practice . 

Bound peg* for round holes 

What nhuui i hr cnmprtih'nt vHemu who isn'i highly 
dkws&V Hu lucks the drive he once possessed and 
rriritft-H a\ th«« pruM^i/L? nf :i tin-hour workweek. 

"In Jjome fiituations," Mr, Looper says. "yon want j 
person who is capable but not interostud in driving 
abend at full speed. We wouldn't staff a bank in retire- 
ment village with u 26-year-old ball of fire. We ffeloct 
people according to the joh and the responsibilities it 
involves.*' 

At Southeast Uaukihp. he adds, "w** Hon * follow the 
outmoded I^lief that turning down n promoLiun i- 
wicriJege, 

"The eunclldau* knows more about his desires und 
capacities than you do. We outline Ihe opportunity, 
then we encourage the person to think it over. It has 
to benefit the: employes as welt as the corporation." 

One woman in her AG's, after bein£ advanced to 
department head, realized the job didn't aflree with 
hor. It involved too much responsibility and work. 
She asked to bo reassigned to her old job, i-ven though 
this meant fl reduction in pay. 

Stitfe now buck in the ranks and i* happy once 
again. 

Management consultant Huso emphasizes the im- 
portance of Riving people jobs compatible with their 
sitipinitiona and expectation* 

Mr. Bui* favors younger men or wonum for innova- 
tion and creativity. Youth i.-; also his choice for selling, 
he *ays, heeaii.4e of the energy requirements the vola- 
tility of the job. 

Whan maturity is i«i auHet 

"You want the older manaser," the consul tout adds, 
"for financial work requiring maturity and experience, 
for production supervision, and eond resenrt h whirl i 
calls for pntieiicf'. For high-level mnntttf-eniejit jobs, you 
want someone with sufficient saw.v lo quickly adapt, 
the kind of person who can hit the tin mod running" 

Miithinuitica'a President Fabian favors young peo- 
ple in technological consul ting. He ssvh: "Fresh out of 
the university, they bring the la lest ideas and te*h- 
niqucs io bear, 

"In tfi.wral consul tinfJ, (he older manager ia useful, 
beuiu-s-e of his depth of experience, in evaluating , try- 
ing proving, predial in", and celling id win. Thi> ap 
I i well I" human problems, the kind of thing you 
don't learn in books," 

Vice President trooper pinpoint*; the most critical 
factor in hiring or assigning people, young or old, 
"Treat each person as an individual. Don't bunch peo* 
pie into group* that's the key/ 1 LND 

Ktu'RiNTs of tht* article art' araifnhle from Nation'* 
Bum neat. See box on I hi* f*i$e for detail*. 
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KATION'9 BUJJINIEJ)S/KKB»IMRV isrn 



A Bicentennial Salute 
to American Business 




(Trumpet Tenf era) U"& 19 IB And American business is Inventor Arthur FiMcy< convinced h* can 

booming. But milling procedures are out ah mm ate thi* bottleneck, develops a ma- 

dated: every Fetter still musi be stamped chin* trial actually print* postage 
by hand 




But tegal problems delay its acceptance Together, tKey head for Was Kington to Congress and the Post Office are im 
Than, rn 1919. Pitney meels Walter Bowes, demonstrate their onstage rnrAp.r pressed. Within a year r their meter is ap 

a dynamic Conrrectlcut manufacturer proved for use nationwide 




world 



This is one of a series of educational public service 
messages being shown on television across the nation. 
They arc based on articles which appeared in Nation's Business. 



A VtEW OF THE 
CLIMATE ABROAD 



Investment in Colombia: 
Opportunities 
and Obstacles 

This South American country 
offers many attractions for 

business, but demands 
for change pose problems 




Four rrtirifcm of Colombia"* 25 million people live in 
Bogota, the capital. The city, 6,660 feet above sea 
level, has a coal. molW climate and a modern downtown 



j*%oiQmbia is a nation rich In human 
%0 and natural resources 

It is favored with a strategic loca- 
tion in the northwestern corner of 
South America and with active ports 
an both the Pacific and Caribbean, 
ft has a good iniornaironal credit rat- 
ing and a rapidly diversifying econ- 
omy, and (hare is progress! vene&s in 
Its government and private business 

Bogota, the country's principal 
commercial center. Is an attractive 
place In which 1o live and do busi- 
ness—the capital of a stable democ- 
racy where (here is re3p*ct for (he 
faw end Ihe nghts of troth nationals 
nnd foreigners. 

Clamor for c ban go 

With World Bank and inter- Ameri- 
can Bank help, the Colombia n gov- 
eminent has invested heavily In the 
country's transportation and com- 
munications sys3 ems. And Colombia's 
electric power generating capacity 
has more I ban tripled in the past IS 
years. 

Those factors make Colombia at- 
tractive for foreign investor*, But thai 



does not mean there are no prob- 

Like democracies elsewhere. Co- 
lombia is undergoing substantial so- 
cial change. Colombian cries for 
more change are sometimes louder 
than the/ need be. 

Nationalism is strong and getting 
stronger, and sometimes it manifests 
itself In legislation lhat is counter- 
productive 10 the rea H z alien of devel- 
opment goals. There is uncertainty 
as to how Colombia" a agreements 
with fellow members of the Andean 
Common Market wj If be implemented 
within Colombia. The government has 
yielded to pressures for highly ex- 
perimental legislation designed to 
produce social change — measures 
that elicit tittle support from the Co- 
lombian business community, and 
less from foreign investors, who view 
some new laws as too restrictive, 

The year-old" administration of 
President Alfonso L6pe^-Mi chef sen . 
whose term runs unlfl 1978, is, in the 
opinion of most observers, progress- 
ing slowly as it contends with high 
unemployment and a high birth rele- 



Latqly, there has been Increasing 
unrest among the less-privileged 
classes. Political pressure Tor social 
reform is growing fast, in part be- 
cause of heavy migration from rurat 
areas to the cities. 

The broken a of fee buirls 

In t974, Colombia's nontradilion- 
al exports — everything but coffee and 
petroleum — accounted for 55.2 per- 
cent of the dollar value of all exports. 
Colombia formerly was considered a 
country with virtually only one prod- 
uct, coffee, and the break in the cof- 
fee barrier has been wefcomRo 1 by 
Colombians They are happy lo leam 
that Iheir country's dependence on 
that commodity— end on fluctuations 
in world prices over which they have 
little control— Is diminishing. 

Credit for the change goes, In Large 
part, to the Colombian government, 
which ha$ vigorously promoted eco- 
nomic diversification during the past 
decade. 

The country has markedly in- 
creased exports of cotton, sugar, and 
bananas. Beef and calHe shipments 



NATION'S BUSJFtESS/FEHKI- ART 1ST* 



The Sound 
of Great 
Ideas! 



C.R. Ingils • Keith Davis 
E. deBono • J.K. Galbraith 
Margaret Mead • Milton Friedman 
Arnold Toynbec • Jacques Barzun 
S* I. Hayakawa • Noam Chomsky 
Paul A. Samuelson and many others. 



HEAR what these provot alive thinkers 
have to i*y about business manage- 
igti leadership, th* economy, the cre- 
ative mind, Ire change* liking place in 
the world and Wrhul you can Jo to brinR 
j bout change-. 

Then?' s a dfcfferenceF Your own view* 
can be enhanced and your perspective 
enriched when you listen to the jnfl*j> 
rinns Jnd insights of vomeone with 
so met h I n>; unique lu say. 

Access to ihese great ideas can make 
you a better ,md mcire capable business 
manager. For you learn while you listen 



ami can listen while you're doing some- 
thing cite- Many enjoy the found of 
idea* while driving, dining, drinking 
washing, shaving, bathing basking 
hoping, cooking, waxing, flxingj resr- 
lng r eating, primping, painting, putting, 

Which is one big reason why *o many 
people are turning to (he cassette and 
building their own private Sound Li- 
braries. Moreover, you can hear what 
ihe speaker is suymtf— wUh all the indi- 
vidual inflection*, nuances, and flavor 
the voice can convey. 

From the more than 1.000 tide* In the 
prestigious JNF Tape Library, we have 



selected 26 CfXtraordinary recording! for 
your own private library. 

The regular price per tape is S12.00 
For this special limited offer, the price 
per Individual tape ilS°.95, 

For every ihree tapes you order, we 
will give you one tape of youi 
choice FREE? 

Thi? Sound of Great Ideas from 
SOL'NH SEMINARS'" 



JeMrry Norton Publisher*, Inc 
145 E. 4?th Stmt. Drpt R 
New York, New York 10017 
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The 2** audio tap*"* tilled here were chu*en by a panel of expert* 
who wcjr a^keJ Uj *p]etl unty tjpe^ which i^cutd be lirnely <ind 
relevant. Each has passed I he simple test uf genuine interest: 
"Wquld you want to listen lo thih I an* a^aini'' 

QfUickminster Fuller Twentieth Century Kenaissdnce (55 min.) 
Q Ed ward de Bonn: Hoxti To Change Idea* 155 rum.) 
3 l^ut Samuelwn: Economic Outlook for 297$ {Produced by IDD 
© Mill on Friedman: Ecomonic Outhok far 1976 {Produced by IDl) 
0 Keith Davis^ Understanding t he Grapevine & Control Rumor 130 m irr. ) 
QsViJIiam WeMer, Ten Commandments of Communication {23 minA 
Harold Borko: Th* Decision Marine, Prccisi (19 mm.) 
Frank Farringtnn: /YrsorW Public Relation* (22 m/n. ) 
George Kicker , Tfrr Problem Worker in Industry (19 mitt. \ 
Keith Davis; Evolving Models of Organizational Behanor [27 mm I 
C. B + Ingils: What Research Tifh Uf About Leadership 124 min. ) 
George Ki*ker: Programmed Relaxation [15 mm J 
Sampson & Hume: The Scandal of ITTI55 min ) 
Alktair Cuokr: America An Outetdr View <55 mm i 
Stern 4 Gun I her: Thr Raj-H* of the Taxpayer [55 mitt, t 
J. K. Calbraithi Economic* the Public Furjj^sr 155 min ) 
Leonard & Berkow: The Philosophy of Sport (55 min.) 
Margaret Mead: How People Change (.25 min, ) 
Jacques Barfiin: Present Day Thoughts an Quality of Uf* (JJ mm.) 
C. Wilton Knight Shakespeare & the English Language 130 min 1 
Arnold I uyribee; The Ancient Mediterranean View of Man 124 mm. I 
Noam Chomsky: Government m thf FuturtiS? min.) 
Joseph Maura: Machiaveih Practical Politician or Devil [30 mm.) 
S, I, Hayakawa: Language Key to Human Under -tnmtma. i .SO *trjr? « 
jacnb Brono wski: The Ascent of Mxin 1 55 min » 
Edmund Wright: The American Revolution: A British View i32 mhnJI 
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f understand that for every 3 tape« 
ordered I will get one FREE! 

riejst vind me the Hp I lowing srtettion*at 
W a 3 each plus 25? shipping charge per rap<- 
l Nrw York nrtidenla add 6% tales (ak ) for 
every JtEpcs pjid In-r [ have srlc*f ted 4 irei" nm 

My sclcdioni CDOC^ 
My (ree selection 

□ t am enclosing Si for your 64-page 
Audio Catalog 

Here is my tape order, please vend Audio 
Catalog tree 

^svir- 

XUtVfitV 
CITY ^1 ! ; 

□ Chrc k rnc knrd 

□ Matfer Chamc CT"! 1J 

I mi rlp,jinl Nil 

□ American L*fijfi* 

□ BjhK Amvru'ard t^piratinn Dair m 



I I I 1 I I I M Ii 
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Investment in Colombia: Opportunities and Obstacles 

continued 



You get a 
building 
for less in 
Georgia 




This report on 
25 plants gives 
specs and costs 



bouse* *>f various sixes are 
described in the Ulcal edit km 
tif thh 22 year-old publication. 
There"* ai photijgruph of each 
huikiiriL'. dicing wilh specifica- 
tion* ;irul delaikJ hrcLikduwni 
of co*L Anyone concerned 
with locating new industrial 
plitfiK wilt find ii an interest- 
ing and uvrful reference. 

Write for your free copy. 
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iq- rt including Alt tjrading and paving 
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overseas registered healthy increases 
last year, as did: exports of small 
manufacturers, particularly in the 
melaF Industries* and chemical and 
pharmaceutical products. 

14 cents a gallon. 

01 increased Importance to a 
world facing energy shortages, Co 
lombia has coal deposits second In 
size within this hemisphere only to 
ihose of the United States. NickeE, 
copper, and iron ore are commer- 
cially mined, as are gold, silver, and 
platinum. Colombia produces 95 per- 
cent of the world's emeralds. 

Until recently. Colombia was sbII- 
sufficient >n petroleum. Though trie 
country must now import oil io meet 
Us domestic needs, the government 
slill controls the price of gasoline, in 
effect subsidizing gasoline users. 
Currently, a gallon ol regular gaso- 
line costs only 14 cents. A gallon of 
premium costs 27 cents. 

How long She government can af- 
ford to be so generous remains to be 
seen. While a good many oil people 
feel lhal there undoubtedly are sub- 
stantial petroleum reserves in a coun- 
try that lies between two such big 
producers as Ecuador and Venezue- 
la* oil companies are reluctant to 
search as long as the prices of gaso- 
line for domestic consumption are 
controlled at such low levels. 

Views on foreign eapitaJ 

Colombia's Minister of Treasury 
and Public Credit Rod ni go Bolero, 
generally considered a strong voice 
within the present administration, has 
publicly staled that control ol all pro- 
ductive activity in the country should 
"eventually" be in the hands of Co- 
lombian nationals. Speculation re- 
volves around the length of lime lhal 
he and other Colombians visualize as 
necessary for accomplishment of this 
nationalistic objective. 

The prevailing attitude toward for- 
eign investment sesms to favor cap- 
ital participation by foreigners in 
the lorm of long-term lending rath- 
er than in equity But exceptions are 
quite numerous in areas where for- 
eign participation is viewed as es- 
sential or desirable. The exceptions 
range from investments in projects 
that would help increase Colombia's 
exports to those which transfer need 



ed foreign technology. The preferred 
arrangement is a joint venture be- 
tween foreign and local capital wilh 
provision for eventual, if not InlllaL 
maiorlty equity In the hands ol Co- 
lombians. 

At the moment, the business com- 
munity Is watching what Colombia 
does to implement agreements al- 
ready reached within the framework 
of the Andean Common Market, as 
indicative or oflicial atlHudes toward 
foreign investors [See "Rougher 
Going for the Yankee Trader " Mfc 
t ion's Business, June. 1 974. | 

Since the adoption In 1971 ot the 
Cornmon Regime for Ihe Treatment 
of ForeEQn Capital — Decision 24 of 
Ihe Common Market countries— there 
has been a persistent decline in 
new foreign investment in Colombia 

Growing business protest 

The decline has elicited growing 
protest from the most respected 
quarters in Colombia's commercial, 
industrial, and financial communities. 
Former high- love I government offi- 
cials have been calling for a reas- 
sessment of Ihe impact ol Decision 
24 Wot long ago, the presldenl of the 
prestigious National Association Of 
Industrialists. Fablo Echeverry C, 
told an audience si the Colombian- 
American Chamber ol Commerce 
that, as presently conceived, Deci- 
sion 24 is inapplicable in Colombia. 
He strongly criticized requirements 
lor the sale ol equity shares as im- 
practical m a country that Is shoM 
of capital. 

Such arguments are having an im- 
pact on the Colombian government. 
Minister of National Development 
Jorge Ramirez 0. has stated that the 
government is examining all facets 
of a controversial new Foreign In- 
vestment Code He specifically men- 
tioned its limitations on profit re- 
mittances. 

How these matters are finally re- 
solved Is of utmost impor lance to the 
future business climate of Colombia, 
a country where it appears safe to 
assume that the decisions will be 
reached only after everyone has been 
heard. 

Prepared in cooperation wfth the 
Coiombisn-Americen Chambw ot 
Commerce, 

nation s nv»m«B8/ri&BnirARv w* 
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The tough -minded business books you need 
in today's tough economic climate- 
How many have you read? 

The Executive Program invites you to take 
any 3 (values to $53.30) all for only $3.95 



Jf you will ro*n now for a trial pernxi 
nnd agree lo buy 3 more books— alt 
al harnjsome oi&counla— over Ihe 
riwrt 1 2 mortfrta tpu biahear Frimt iho*Ar 
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A Company's Salesman for Our Economic System 



W Richard Bryan is a salesman, 
i for Goodyear Tiro & Rubber 
Co . but he doesn't sell tires. Mr. 
Bryan sella the American economic 
system. 

For 5V<* years, he has crisscrossed 
the country as- a full-lime speaker 
for Goodyear, eppeanng at dinners, 
lunches, breakfasts, or you name It. 

This has meant virtually living out 
of a suitcase* and logging more than 
630,000 miles by air alone. Some- 
times, if Dick Bryan has missed a 
pfano connection, it has meant driv- 
ing air night lo fulfill an engagement. 
The logistics of travel have held up 
well, antf he has missed only four ap- 
pearances in sJI this time. 

His audiences range from a fu- 
neral dirBclDrs" conventron in Ana- 
heim, Calif., to an American Farm 
Bureau meeting m New Holland, 
Ohio, and from a high school com- 
mencement in Fremont, Ohio, to a 
transportation club's annual meeting 
in Chicago, 

I'll accept any invrtetJon to speak, 
if II means getting the message 
across/' Mr, Bryan says, 'It's not the 
size of the audience, but how recep- 
tive they are." 

Though he doesn't give his listen- 
ers a sales pilch for his own com- 
pany, as he preaches aboul the mer- 
its of private enterprise and about 
how those merits can be made more 
widely recognizable, it is obvious thai 
his speeches can create much good- 
will for Goodyear 

Dick Bryan was welHrained for his 
job, As presidonl of Uons Club In- 
ternational in and as the 
holder of Important Uons Interna* 
tional offices in two preceding years, 
he logged 350,0 DO air mites, touring 
86 country 9 and making more than 
GOO pubfic appearances. 

Mr Bryan focuses much of his 
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Gcodyvar'x Richard Bryan 
toff Jbgpri mortf than 
£30,000 air m/rcs setting 
fto Am&ftGan Qcnrwmfc 
system. He boiievei mom 
tompantes snotfdf fie 

■vSfii a/moat too lata, 
but we cart reverse th& 
trend,' 1 Mr. Bryan says. 



message on economic illiteracy, es- 
pacloNy nmc-ng younger Americans. 

*'it a s not the kids* fault;' he ex- 
plains. 4 It's an indictment of the sys- 
tem. But, more Important, lis an In- 
dictment of those In business who 
have failed to tefl our story-" 

He poppers hi a audiences with 
questions like these: 

' When s the last trme you sat 
down with your kids Or grandchildren 
and lalked with them about the rote 
of profit?" 

*'When's the last time you turned 
down an invitation to a local high 
school on a career night because you 
were too busy to talk about your 
business?" 

"When"* the last time you talked 
with local educators to see whal Is 
being taught in your schools? 1 ' 

Dick Bryan wiN go oul of his way 
to talk to high school and college 
groups. 

"These are the young people who 
will be managing our businesses lo~ 
morrow/ 1 he say a. "\ see some 
changes in altitude taking piece. Not 
drastic changes, but perceptible 



changes. I receive a far better re- 
ception on a cortege campus today 
than when I started ell this, 

The youngsters have a tittle bet- 
ter understanding of what business 
is all aboui, Perhaps the recession 
has had something to do with this. 
They have a better perception of 
where jobs ere coming from, now 
I hat jobs are harder to get" 

In addition to financing Mr. Bryan's 
speaking lours, Goodyear h as- €"S~ 
ia Wished chairs of free enterprise at 
Akron University end Kent State Uni- 
versity in Ohio, and ft recently 
launched a pilot program in the Ak- 
ron public schools to teach eco- 
nomics The company la hoadquar- 
lered* in Akron, 

Goodyear is among a growing 
number of companies which have 
started to speak out for the competi- 
tive enterprise system. 

Mr. Bryan believes more com- 
panies ahoufd gel invofvod. 

'Top management should be 
heard Prom," he asserts, "lis almost 
loo late, but we can reverse the 
trend/ 1 • continue d on paflc 84 
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POKER 

A Guaranteed Income For Life 



IS AVAILABLE AGAIN 

(Tin Printing — Rvviudj 

After a tons (hrce-year absence, Dr Wallace** classic 
POKBR, A GUARANTEED INCOME FVk Ut-E by t^W 
the ADVANCED CONCEPTS OF POKER is tgilf) available 
to the public for a limited period. This rtard-teHfind hook 
i* by fur the best, the mmi defmilive. and especially ihe 
biggest money-genera ting book on poker ever written 
(■e.g., ihoie pukci pliiyeis wJuj j.ireviuu.'Jy puiL-baM-d Lim 
manual have increused (heir EoIjiI winnings by an estimated 
SfiJ.UfMUKJfl per year since l%8i, 

* A 1 0-day motiey-bjick fiaaranlee U.tak*, ibis mid ever* * 

* bouk mjM by I + V O L'ublithiill^ Com piny Smce IWS. * 

* | * i * 4 <r******#4**#**+»* ft . * ft ft * « * * * ft 

Sinee wdl ovm 10*1 mapttkrw,. newipapeE and iyndkaled 

rcvicwi hciwe idem inert the rulhleiily efTeeclve. highly prolnahk 
int'otrntttiun in Irui book. Fat example the jVew jibren tteptiirr 
it-p-ir:-- "TuElhroal. Mi> *Jiotk I he < jmiiI readar ( hn 1 of I hi' mini 
readable and mfornutrv* volum*.-* apfiL-ar ." I lit f in tiT \M Ttmet 
w\\,\f.\ t "\ det'inhKf trejmieni. High Lk'ip-ei' uf wprriirkat»on. 
F\item?ly ptaasanl 4 ■ p irad," At Sporti imJ 'l>ffiL"i re porta, "4 
lor ol people who Piflvc always figured ifrcmjelvw lo be poker 
playcri ire lo find Jhi!> IMuitg ivuh hVtthhon tlrffc* before 
i 1 ■ \ r. .i ! rv. •■ p a^L-n of a ncvp bi.Njk hy j plain mlkiniL rchtirai 
Thia book tlarl* where the olhci piriirr manuals I old. hi ^aIIjl-l- 
demoTishra many a chf.riahed poker rule uf thumb. If yuti'rc 
J poki-r player, Ihii book *outd ha*e lo he the b«t St 2.50 
investment you've e*ei made." 

A fjunom TV pcttoruillry read rhr? fnllriwinjr affidavit jjbuui 
the Poker Manual on the TO TKLJ. THE TStUTH itmw . . <r 
brutally rtvttyur, mttoittttv phftvtivr bw.ik on ffokfr pformx ut 
the tivmtkl POKF,ft fc A GUAHANiTJ:!) income t or li i k * 

Hut mnrc impoT lanlly, ^haE arc \hav wlui paid hud ejih far 
iSih Ihk>L uyuiff'- 1 ronsjiitT a It'* - uf the wYcral-buudccd ik|£rtcd, 
miw^kiied te^timunial^ w(j li^w En our fUci: 

"^flf o/"/^ VffV /ew rcaih- tiunrxt arid infotmaiivr booki / havr 

that rralh tfwki'i a diffrrtm'c." I W.« WV. "8*C* rcsrfixx tb 
htafltetf T # /KKit, / AdiT wit ,5 cnNwutfVt. tiffin At srtr ttmrt nV 
/Vitr, J> j'j mil ii bargain, " \\.B. ¥ KV- "fairf ft>r the h**ik itti iim*$ 
ov& the firtt t*M c*J«« a fit? ! rrmt it, " )• TX '^tof pekrr 
bo#ks mtrrtpt fo /eW yf>u f4^v i^iJler. yvwn irth you Hnw 

to win mfuitfy," S,V„ TX. '"Dynarnitt f Uk* Haiti* t ItrenK io 
ttcal " p, W M FA "Rfmarkahfa r^jp/ttn, hAwi ^ atrr a/ A 
For ;inff r/rrip reflltv <w mnM rt«irtA)rt."D O.. NJ Trterefciftf 
w ^ h r/^^/jj!-: Sy 500 p^uf, " F J» TX - ' "Jfjr jjffrrt* improved 
lffflt% * OB„ CA. "7 Jtiww \ nof rion'. " AM „ Oil 7f 
^ dfl vuu .«sriii U Kia.t " £i.H i( PA. "I Jtm't dure irt my fe!k>w 
pitiwn mid it " LM .NY "A'»h> f/wi / haw ir. J^Afltf *roj 

ptQjili Ittivc fntrtiiwd at lean f> HMrs. ' 
ffrf wrif* JH?rt r^j/i fVjfjt mtirmi ;"i . 
V.\ "/fcjJr/, frfQzvtt* fAoeAJfle a fumttiric 
miit*r piny * C- Y., CAr ,r t&tr o/ lAf 
IJWFi- rtvrf. / /c/f imprttfd to rmd tonUt 
iftort r/mejr ^fft inir&utof tipprtrtotioi 
m mixi'h thiM^hs pmwkirtx nrrmvrr that 1* minut?* jm i^j in-mr 
of rtwdinj; drrv mr into ffrt tddittomf fmur or w o/ rnjQyMe 
rtfltrtiun." \ \ I ..MA. "(flr^ n: iht must int^h^nHy written 
Ao«*j ; hptv mrd -MitttrdlcM of tft* m&jttt. " NY. 
" * faanp faceted hftok. foirfrj tiddititmat tfu^ttim; utt tij** s^atid 
jflii ffforf c^fl th M. " R.F. , TX. 'Vfjfi r r™J if i 
rfTTtft, " H. H., MO "ftrjec* li the key to tiwrk rtuirlti taccenr 
"ff ■ K , 1 1, " Wurtb f i ^ -V^.v .'i !f '"! i T I ."i". -V M.r v,i r^ijf r, " B K H Oil 

1 'immrttxfiy pivntitwl pswhotojt)!. ' r K M C A . "X-rrrr iirttf/i m o/ 
£m/v mjuf/i, rr J , I , , CO , "7/ wWy op«meti wrv rrtt. 1 OIJ 

'l^ijhjh^ UvM nltiU-^s ll«Mik Ili.ir.k3Hl. Si» PH-JLtlif J. pnillt'd 

U I'fiks a n U toh likt a Uililf, hul ihki n 4 yt\-n*.iun luMhorA un 
h^w lo be rLthlnv JusT reading fct is a hi Ik fri^Iirt-nin«." KM 

Whi^- Kartfs {-ittJilfis."^ nW/A of new idem dm concept*. M t- L, 4 
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Trm 1 1 H M i-w i'i r d manual by Hnink R. WaU^ce iihow*, *tcp h> i\cp, 
hu* you earn uin tutt-utteiabk rtiurw bh apply H^ fc . the Ad-vanced 
Concept «1" ?oker (Anyone can apply thro utmcentt to 4ny l«vel 
of poker.) Nrr? on- rhe tiitts for a few of the I?ft udimcwd concept* 
9 I low lo be an hone*! pUyer who cannot lane it poker. 
*llaw lo in»cTe*f? your ad* an tape 10 ^ally thai you can brfik 

mi i^t yanu't j I u ill 1 1 « ■ st. <-f proven I ^anK 1 ^ Unm hre*kin^ up. 

* II>.ih Mi win fiat. Iti)w lu ivoid winning to*) faM. 

« ll(ju- [ocMTJkirt maximum mrsncy fr«im 3 1 1 rjpfKinenl^ 

* How In kL-ep lonen in ihe game, How- fo make wmncn Ujuil, 

* Huw lu mOmfy playm. I bin (d hurl ptcyk'n, 

« Ho* lo Ik' ind pnclke deceir <f3ii!> Ln piitci . jn y^u -Jm di i v 
■nd fcmuri u gentleman. I 

* Hmw lo st't- unexpowd i:artK w jlhoul cbcalmg. 

■ 13 "w lo remember aJ I c^puwrd fjif il*. LimJ ^lisi^-l harnlv 

■ U\ read Lhjvd h-»ind*. upi'Min^nt^ 

■ Hnu u\ h>eal dmhnTieKl ptayL-n and eheatfra. 

* How Ut L'ontrol the rules, flow Eo ju k up the tlakei* 
*llow lo pr/nluiL-t 1 doppy and tart'lfw ittilude-b in oppon^nEA. 

* Ibiw u> make h<hh1 pljyrrf diunl^ate into pooi ptayprt. 

* How lo nmnipulalc oypunL-nt-k tJiroujch distfatlkjin* ind li\pnotti. 

* How ro toeale or create nv* gamei. for higg?r w4 ^okker profit*. 

* How to operate tntjor A minor kaph 1 ion^ with farm Q itemm 
Afif 01 all Of ihe I ?U "AdvanewJ Concepl* of Paker" tan be 

mattered by imnjt ine unique DTC tethniqye. Thu irchniqu< will 
allow j'uu to tuuEfoJ pokci |a.mes and all of your opponent* 

In addition to oltcrmp tbew po^trlul, m^ney-makm^ concepl^ 
thu book It an in dcplb. dctinnivr 1/eaElncnl i,»f p^kcl T\yc 
jppend^. Jot example. fonlJlni the ttipal eompleEe j^O?inikjy, 
Nhlin|fiuphy, Jimnrv . and ihe only aucu m I ety defined tiihte4 ol 
odd^ ever puhHined And, ver> important, I he flintLimenral eirori 
fmhi.nvil fi> tlie I tS pokct honki punlHlied in the pan runeh 
year* arc iyvtemutu ully ijenni'ied m irii* rJhlfcuaily dil'l'ercni busjk. 

Hfeb book if ciUkJial Tor del craw: . c> r s-jijEecEiott oaminst 
pjjycri *ecrpt3y u*iti\p thew concepts to PKiract y^ur mnne> 

You can now buy ihi% baidtM»urul man u id diiectlj- rn»m flu 
publlibn lor M J "SH pkui 7 S« poMJ|;r .mil h.ihiJtm^ (Not ivaitabtc 
in puperbaLfc or rn bookttoret. > 
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Do-It- Your sell Methods 
of Cutting Down Crime 

Merchandising techniques are being 
used to teach crime prevention in 
Omaha, and they are going over big. 

Omaha's police department has 
boughl a Crime PrevenlKm Show-on- 
WheeJs unit which it sends Into 
neighborhoods and to shopping cen- 
ters and other places where people 
gather in numbers. The purpose: to 
instruct private citizens on how to 
protect themselves end their property 
easily and inexpensively. 

The mobile unit, along with sup- 
porting educational material* was 
bought for $37,000 from Education at 
Crtrne Prevention Programs, Inc., of 
Pittsburgh* a subsidiary of Defensive 
Instruments, Inc. 

Dozens of other cities have indi- 
cated an i merest In buying similar 
equipment* according to Educational 
Crime Prevention Programs, 

"Our concept sells crime preven- 
tion the $-ame way consumer prod- 
uct are sold,' 1 says James B. Lynch, 
president. 'The big, colorful mobile 
unit's exterior stops the passerby 
and attracts his attention. The dis- 
plays inside are attractively and dra- 




Qmafta citizens visit their police depvrtmeni's 

matlcafly presented. Ail of them in- 
corporate proven merchandising 
techniques to ensure an Interesting 
and idling learning experience." 

Omaha Police Chief Richard An- 
dersen reports the Nebraska city 
registered an astounding 29 percent 
drop In residential burglaries last 
November, a month after introduc- 
tion of the show-on- wheels. 

"We have had a very good recep- 
lion from our citizens;" he says. 
"'They are turning out to learn about 
crime prevention and how it can help 
them.' 1 

Strongly emphasized In J he pro- 
gram is that both residential burglary 
and streel crime are genera! Fy a re- 
sult of opportunity that criminals find, 
rather than careful planning. 

Among Items on display in the 
mobile unit are a variety of locks and 



notiflo crime prevention rffsptay, 

burglar alarm systems, which are ex- 
plained by police officers assigned 
to the unit. 

Visitors are to!d that the vast ma- 
jority of residential burglaries can be 
prevented by '"hardening the tar- 
get*" — taking simple precautions &uch 
as tocWng doors and windows, keep- 
ing Irighls on, and using better locks 
and other security hardware. Police 
also recommend engraving valu- 
ables 

Mr. Lynch says that 'millions of 
dollars have been spent for research 
on crime, and the conclusion reached 
by all of the studies is that the crime 
rate can be significantly reduced 
when each individual gets involved. 
The best and most practical ap- 
proach is for everyone to know how 
to protoct himsQlF, his family, and his 
home.'" * 



America's Heritage 
of Recycling Material 

Contrary to what some people might 
think* American recycling of materi- 
als was not launched by a wave of 
concern over environmental prob- 
lems which swept the country a few 
years back, 

The National Association or Re- 
cycling Industries, which Is itself 
more than 63 years old. has just pub- 
J i shed a bnef history, "The Recycle r 
in America.'" which tells how recy- 
cling has always played a pari in our 
economic life, 

According lo the booklet, the 
process of recycling — the conversion 
Of scrap metal, paper, textiles, and 
other waste elements into reusable 



materials — came to America with the 
first settlers. 

"Recycling was inherent In eco- 
nomic life In the colonial period, 
whgn "waste not, want not' was basic 
to the national philosophy/' the book- 
let says, 

Scrap copper, iron, and olher met- 
als were melted down and recast, 
old rags were widely collected for 
papermaking, and wool garments 
jni.i other materials ware reapun and 
rewoven into new apparot and other 
textile prqefucta. 

George Washington projected :i 
national commitment to what we now 
know as recycling when, In 1793. he 
approved a requisition for a new 
chain for a frigate with the observa- 
tion: 

"Approved as far as regards a now 



chain, but Is there an entire loss of 
the old one?" 

A lead statue of Britain's King 
George III which patriots tumbled 
from Its base in New York City in 
1776, was melted down and cast into 
42,088 bullets. 

James Smith and George Taylor, 
bolh signers of the Declaration of 
Independence, were metal recyclers. 
But Paul Revere was probably the 
most famous recycler In our early 
history A noted s^versrnilh and cop- 
persmith, he made extensive use of 
scrap. Many of the bronae church 
bells, brass cannons, and copper fit- 
tings for ships that he turned out 
were made partly from scrap metal, 

Today, recycling is a big business, 
Jn which 750 recycling firms employ 
more than 100,000 Americans. * 
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ECONOMICAL RANDUSTRIAL MAINTENANCE PRODUCTS 




INSTANT F LOOR PATCH . . , Magic 
Floor B ig ir>duiTrv'i moil wtdaty uud 
floor patch ing nnneriat. No drying tlirw 
ma-ant no trail h: lime* Of product™ 
delay* This feature udn aUn ti« rmpOrtaht 
whan van plfl-n rp nnurface Ifitfgt AhMi and 
trucking aisles Jusi pui down fr* much si 
VOu Can Ln iht Urns you havn, roll h 
smooth, and rt-opon [ha area Id normal 
traffic unlil you hnvt time? so continue the 
tab. Magic Floor will gkvn you a rmilient, 
■muoth turfaca for aM kind* of trtMc. In- 
qui re tor * 1i ee twogarlon lampla.. 



COLD CRACK FILLER . . . Prawnt 
anal ling and cracking tnustfd by viftior 
scaping inlo crack.* and f raiding, 
Flo *Joi nT ft ii eaw to uu arm ream m no 
naaiing. All you hava to da it miy l*w 
Fl0J4i.ni Litjud with the H ardent* and 
pour j| into the cracM- In jun an hour If 
seti lo ■ walerpraot paaJ tjhgt famalnt 
He mI jit riming Krrripafiturachangtt, IrV 
qutrt fm n free twognrTon umpla. 



INSTANT CHUCK HOLE PATCH 
Don't wnM until ttmrt^ ddmaOtthhcar 
or truck in daap ehujekhofei. Ir'i .klwayt 
ready ' Q bp* Mind. Rain, tnnw, and ' raanng 
tempgralurai havt no #1 fact on rht iptcial 
rwJn bmdat uitd in Racirmt^J Omckhoii 
Pitch. Application ■» to ttmpfct that 
anyone can mnjka u tmnoih parch ihaf wiH 
no r poci back out, IW unda* henvy traf- 
fic Inquira for a he* two gallon farnpla 



HANO CLEANER . . . Ful Spunk* 
Oft your ttaodi before tha dnrv 
work bfjgjn* nnit ypu'11 t» atilf to 
wtpa hand* fre* of din and grime 
wtien tha jno u donn-. &punk at a 
vwiertai hand cleans* that forma a 
Muflld dirt just can't o*l throwgri, 
L arm I in and other errrcij(h*Pli work 
to arnooth rough ikin and anotha 
dried, workwarn hand* l}m Sp^nk 
tor easy cte#n-up and re-lte* from 
Chapiraj. crocked thin. 




WET ROOF Patch , When h tfn ban tirna 10 p^h 
annoying la*ki? Rinhi now, while «i n grill tginingl You will 
be njpfl th^r, the patch hm been made properly- becouie 
yrm f ,m ih B ipak itno. Tha martnak in Wat Surf act 
RooP R«p*^ Kiti will adhere lo any 'oo1 luiloca in any 
w*aift#r. Roth i bruiii ry(M and aoeavwr erone-l type art 
iricludad m iha kiti, adomi with bruihei. trrjwe4a k and glmi 
palching rrnmbr am. Try a frm mo udlfon limiple nl Loch 
rypn and vem how wtt< (Hey ^ioiV 



FREE! 
12 GALLON 
SAMPLES 



Iff** 

ilk 

MP" 



Plea**; Mind me FREE two gallon 14m pies 
of the folUiwimj products; 

□ Floof □ Flo Jomr 
D Wet Surf ace Repwn Kil O CbMrai 
D RanmiH Chuckha It Patch 

□ 64 paoc Mamt€nance Catal^y 
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SEWtR CLEAMiR 
PfOpvr mflinienancB ol 
mM lyUflmt can wvv 
VOu rhouianchof dollari 
A Uuii Ctaaranft in 

Uwrs, .indth^riiEirtcjefiT 

twica a wmk. 1 1* 

auXh COlH V problenw 
Gtaran n P ianpunad of 
n»arly 100^ activa in 

#ffdlflf«i. It Miily puckp 

iha powar io clear avan 
iho moti itubbof n moo" 
pHijri in thtJuttnal a-ml 
cOrnmarcial dralni. In- 
quire foe & irav iiyd 
fafkkrt iaenple. 
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WHAT READERS 
WANT TO KNOW 



WeVe identified 

some economic hot spots. 

They're the energetic towns and cities afl over 
Nebraska- with willing workers, available land 
and buildings, and a positive outlook your busi- 
ness will appreciate. If you'd like to look on the 
bright side for your next plant, why not take a 
look at Nebraska 



NEBRRSKR 

We have your reasons. 



Write tor ouf free ""Facts Book," lo 
Chyck Elliott, Department of Ecwwnie 
Development. So* &4762. Ml State 
Capitol Lincoln. NE Or cntt 
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The best place to do business 
in Toronto, Canada 
isn't in Toronto at all. 



It s in Peel Region. 



Just 30 maiutfls from Torero P+*t Region is in trie naartot Canada arched market <65'»ot 
all CarLSlJtan sudes) Pee 1 Region incon^atesf^wgrwing industrial flruj ^p&iri^rihFil <vpn' t 
Ihe Oftf o* Mi^Brs&aygr* me City of flrflmptpn and Ihe Twn ol Ctfedon 

Pee* Region . with its planned commu n ines ofe* 5 an jr a a thai u not only a great place to kve 
bu1 also criers a wrioa choice of futfy -iefvtced industrial parhs close la Toronto's lniwn*tiQnL-ii 
A* port mnjpr highways and Posh CN and CP r»4 lines Add to thai our ea^y access Id Iht? 
Si I awxenc* £e=iwav jinrt r o* cn^i tr,in*nnrrflNrm la Ihe #orfrf& marvels 

Hundreds o' auccessfui companies nave discovered rne aaVanidgesnl' worxwng and living tfi 
Puol Rugion Shouldn I you b*rure you make a movr?"* 



Tor a Iree inform Bti*e booklet on rne oaoorkin4tieft ol doing busmea* >n 
PoeH Region wMe OX tpteprwe 

WMham J Moalay, 

tndutlrial Devaioofnant Office*. 

Regional Municipally of Peal, 

ISO Central P*rk Drive Sooin 

8r amatea, Ontario, Canada 

LIT JVi Prion* 441S) *Sr»40Q 
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What" s Ihls I hear about the United 
Si ales signing a Irealy with the So- 
viet Union involving tajces? 

The Senate has ratified a conven- 
tion, or Ireaty. which calls lor the I wo 
governments to abide by ono anoth- 
er's, tax laws lo avo4d double or un- 
fair raxcition ot citizens of one coun- 
try doing business In the Other. Tht* 
applies ta corporaiions as well Bg- 
cause of increasing economic end 
culturar contact beiween the U. S, 
and Soviet Russia P a number of tax 
problems have arisen 

Needless to say, there Is a greal 
deal of difference in the lax struc- 
ture* of the two countries. 

How much do foreign countries owe 
the United Slates? 

All in all. about $55 billion. More 
than $23 billion or this dales back to 
World War I, with 20 countries still 
not paid up IronrcaNy, S55 billion Is 
almost enough to wipe out the $62 
billion U S. budget deficit anticipated 
in the next fiscal year. 

The State Department has oeen 
under fire m Congress for negotiat- 
ing settlements in the past several 
yeara which reduced more rhan $5 
billion ol outstanding Indebtedness 
by Ihe Soviet Union, India, and 
France to St 76 million 

How much do foreigner a have in- 
vested in Ihe United Stales? 

The value of foreign holding* in 
the U, S. now ranges between $t01 
billion anrl $1DB billion. 

According to Ihe Commerce De 
partmenr, rjirect foreign investment In 
this country has risen 200 percent 
since 1061. with much of the rfae In 
the past few years Major investors 
are Britain, Canada, the Nether- 
lands. Switzerland. Germany, France, 
and Japan. Investment by oil-rich 
Arab countries amounts lo only about 
three percent ot the total. 

United Spates afliliales or toreion 
companies employ 411,000 person* 
in this country, 

Is there a committee tn Cong re as 
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f Fitness is 
my business 




I RECOMMEND 
BULLWORKER 
BECAUSE IT'S FAST, 
IT'S EASY 
AND IT REALLY 
WORKS! 



A«id« from Ji»pino, mmrif ef 1h* 
ttif l you t#* in rh« move* .in.: 
on teimrSton in top Shag* Mike 
FreUJUlt, at 40 , ks **IU WW of 
rhfl mo*1 saui&hi-alTBr SlurU nwn 
hi Ihrt bu-ftlriBhi 



thai specializes in the problems of 
the aged? 

The Select Committee on Aging 
began functioning In the House Oi 
Representatives last year. 11 ts similar 
to the Special Committee on Aging 
created by the- Senate several years 
ago. 

Thesa are oversight committees, 
which do not draft legislation, They 
are concerned prirnarify with study- 
ing problems of older Americans in 
such areas as housing, health, re- 
search, employment, education, and 
recreation. 

The new House committee is head- 
ed by Rep. WtlHam J. Randall {D.- 
Mo.), one of the sponsors of the bill 
creating ihe panel. 

Do member t of Congress si ill make 
appcNnlmenls to the military acade- 
mies? 

Yes, but this could change. Leg- 
islalion has bift-n Introduced which 
would place selection of cadeta to- 
JiiJIy in Ihe hands ol Ihg academies, 
although every congressional dis- 
tricfc would continue to have to be 
represented. 

Most senators and congressmen 
now rely on standard tests In pick- 
ing nominees for the academies, re- 
lieving themselves of ihe burden of 
incurring political disfavor among 
those applicants who do not meke 
the grade. 

Why did the Labor Department 
change the name oi its Manpower 
Administration to the Employment 
and Training Adrn in is I ration 7 

0 Hici ally, because the new desig- 
nation more accurately describes the 
activities ol Ihe agency. 

Unofficially, because of pressure to 
got rrd of the word manpower — which 
Ihe dictionary defines as a "'supply of 
persons" but which some female ac- 
tivists say implies men oniy. The de- 
partment fee lb *hi-M sn removing any 
him or gender, the new designation 
belter characterises the agency as a 
"focal point for employment and 
training programs for all citizen a,' 1 



Mr.rit men know Ihay'ro not gutting enough 
exercise tq keep Chair bod lea In ahap^ 

Twenly years as a Hlne-as coach has (aught 
me one important fact; most men will nat 
slick wMh a training program long enough 
for It lo do them any good, untesi the ireln- 
Ing Is fast esay and iho** results righi 
away. 

Butlworfcer gels a lop scare en all thro* 
counts; 

—it's fast: each exercise lakes Only 7 sec- 
onds and the complete workout can ba 
done fin about live minutes 

—U s easy! any man balween TS and 65 In 
good general health can perform the full 
program without getting tired 

—you aeo your results right from the very 
flrml day on the buill-in Powermeler gaugs- 
Afjpi two to three weeks of regular train- 
ing, most man can expect to measure an 
extra Inch or two of muscle on ihelr shoul- 



ders,, chest and biceps— and an Inch or rwo 
less finta around Ihg middle 

And fhnt's just the siart; there are special 
fczad exercisers for building-up or trimming- 
down any part of your body you warn to 
Whal's more since Butt worker training Is 
pnvgr^Mv-jv, yau p^rfnrm bnttar each 1irm? 
YeT the tiairnnta aiw;',v& <r&:^ ilnce 

with every workout your strength increase* 
by about 1%— that's an Increase of up to 
50% in lost three months, and I've seen 
mnnv nn?n flo nn hi double and oven triple 
1hnlr alnsnglh. For my money, BnU worker 4s 
Hie mat* advanced home trainer on the 
marker I use H and recommend H to any 
man who wanit Id get back in top shape 
fast. 

for free details about Guliwerker FHnes-t 
Training, recommended by fitness experts, 
champion ethlelei and nearly two million 
enthusiastic users the woHd around, mail 
coupon for FREE BOOKLET today No obli- 
gation, no salesman will visit. 



eULLWOriKEtl SEHVlCt, J&i Lincoln Piwfl. P.O. Bcv 20 Mtectlvtea. N.J DIMI 



FREE BOOKLET 




24 pages of 

action photos 
in hjlt to !dt 
show you how 
to build e 
powerful body 
in just live 
m Inures »d«y 



BULLWORKER SERVICE, Dept. BW2102 

201 Lincoln Bi*d P 0 Bo* 30. Mimeses, N.J. 08846 

Please send me my FREE full color brochure 
about BULLWORKER 2 without obligation 
No aafosmnn will visit. 
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Bally prefabricated 
Refrigerated Buildings 
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Advertising Sales Staff 

HEADQUARTERS ^ NEW YORK CITY (Statj 667-98BG 
71 1 Thin! Avtrmiv 10017 
W. Brett Perrlne, Director 



ATLANTA: t404 J ^143140 

62 Perimeter Center East. SOMfi 

CHICAGO: 5ijW)9(W 
2:^ K. Mi chimin Avcnu^ n<X»"1 
Herbert F. Ohmeis, Jr., Munciirc-r 
Diiv^Ed Con tier 
Donald B, MacGitlivmy 

CtEVELAKO: t21*U 24 J -&97ti 
104G KiJWBBuEtdLdjr.44H5 
Gerald A. Warren, Manager 

DETROIT: (313) 

R57 fin, .it Building 48202 

Robert H. Catchall, Jlanafrer 



MEW YORK: ,1 Z12> 

7 M Third Aramie t 1 00 1 7 

Jerry V, Cfimporini* 
His harii Helnen 
Gmham Spencer 

PHILADELPHIA; (215 ) 661-5830 
1PIJ4 Suburban Sta. Hld|f M 19103 
Hprmaii C_ Sturm, Manner 

SAN JOSE: i4'JS) 275-81 tN 
100 Park Center Plojca, 95113 
Hutfh K. Reyiiolda, Munnjfer 

HOUSTON: (713 > 
Houite Ctunpany 
3817 Richmond Avenue. 77027 
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NATIONS BUfllXST&g/FEEIFtUARY 1VTS 



You've named someone you can trust 
to handle your estate. 




Are you sure he can do the complete 
job? 

Your choice of esecufor will directly affect your family's future. 
Ask yourself these questions, 
is your executor knowledgeable In tax planning? 
With careful planning, an experienced executor can reduce the total fax 
Impact on your estate. 

Is your executor skilled in handling Investments? 

To provide your estate with the security and growth you intended, your executor should be a 
skilled investment manager. 

Does your executor have (he time lo handle your estate? 

Your executor must be able to devote the considerable time necessary to prepare Inventories, 
tax returns, accountings, and keep reoofds updated. 

By choosing The First National Bank of Chicago, you know your family will have a 
dedicated and experienced executor. The estate's Tius* Officer will be j*s±^ 
supported by experts In toces. Investments, dosely-hefd businesses- 
real ©store and fiduciary accounting. TK^llwHy 

And so, he will have me time to act for your family with I M© ^fipr 

technical skill and personal concern tor their welfare FlP^t NfltiOTIdl BAfllC 

You want the best results for your family. So do we, 1 " V^Y^ 

For more information on how we can serve as Ol LrtllCcKJO 

executor or oo-executor please write or coll Terence Lilly . 

Vice President. (3121 732-844Q. ™* T mmwmwt^oni mst wtohm *aza 



WE CAN TURN 
ALMOST ANYTHING 
YOU MAKE INTO 
A BANK. 



The way costs are going up these days, a lot of companies like yours are 
looking for ways to save money without scrimping on performance. 

Look at all the ways The Timken Company can help you save: 

We can save you money when you design Timken* tapered roller bearings 
into your product. Because they can cost less and take up less valuable space 
than other types of bearings. 

We can save you time and money on your production line with one of our 
automated bearing setting techniques. 

We can save you money with the wide range of engineering services we put 
behind Timken bearings. 

And we're doing research today -designing new bearings, improving 
current bearings, discovering new applications -that can save you 
even more money tomorrow. 

Whatever kind of machine you make, we're ready to help 
you make it a bank, too. Let's talk. 

The Timken Company, Canton, Ohio 44706. 

The company that tapered the bearing 

can taper your bearing costs. 

TIMKEN 



Announcing 
the Ramada 
Two Key System. 

One for unlimited 
comfort, one for 
nlimited mileage. 




Room 'n Car $321 

Make a guaranteed reservation under the Two 
Key System and when your flight lands, you can walk 

East the lines at the car rental booth?. Claim your 
jggage and be whisked out of the congested airport 
by a Ramada courtesy van 

At the Ramada Inn there will be two keys waiting 
for you. One fc a comfortable room. And one for 
an&w Ford or other fine car with unlimited mileage. 
All for the reasonable price of S32." You pay for the 
gas you use. 

If you don't need a car on the first night, you can 
save a day's rental Relax, swim, dine at Ramada and 
pick up your RamatiaCar In the morning. When you're 
ready to leave, you pay one bill for both room and car 
and weK take you back to the airport. 

If you wish to reni a RamadaCar without a room, 
we'll be glad to do so at an attractively low rate. 
Airport pickup and delivery included, 

Simple? It's as easy as one toll-free phone call. 
Dial 800-228-2886 for RamadaCar Two Key System 
reservations and a complete listing of 
rates and locations. Or contact your 
local travel agent or your company 
travel department We're working to 
take the hassle out of travel . . . and 
make a Ramada Regular out of you. 

TheTwo Key System 







"Two Key fiyiflflm file* vary from location to location* 
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NEVER GIVE UP 
PAYING SALESMEN'S 

MILEAGE . . . 



UNLESS: 





Unless you can check all of the following statements: 

□ 1 , td like lo cut my expenses for every car as much as S500 a year - 
getting almost everything virtually at wholesale. 

□ 2. I d like to see my salesmen making even more calls, sales, and 
profits- for both of us. So I'd like their cars in for repairs less often, and 
when they are In, Td like them out faster, 

LZI 3. I'd like to improve my salesmen's morale and my company s image 
by providing my salesmen with new and better cars more often 
without cost to them. 

□ 4. I d tike independent experts in lleet management to take care of 
my fleet administrative work. 

WHEELS inc. and associated companies 

6200 IM Western Ave . Chicago, ML 60659 Dept. NB 26 

Please give me further information on each of the statements above, 
and tell me additional ways my company could save money and time 
through fleet leasing from Wheels. 

We operate Cars; Trucks 

Dteased DCo. Owned O Salesmen Owned 

NAME TITLE . 

COMPANY 

ADDRESS _ 



i 
i 




.STATE. 




WHEElSine. 

Leaning Chfftfroltiu und othtr 0n# can and 
liu^fci tor 36 yoart S#rvinf ovrt 500 or 
An - ™ ucu'a, loading curpoi alien* 



BUSINESS: 

A LOOK AHEAD 



By Q ROVER If El MAN 
Associate Edklor 



A D o-o r- Die Plan 
for Regulatory Reform 



Recognizing that l he vast federal regulatory 
(system can't possibly be reformed over- 
night, Sens. Charles H. Percy (R.-lll.) and 
Robert C. Byrd (D.-W. Va.) have introduced 
□ i portion i*?gislalron to bring reform In 
phases And ihay have added an or-else- 
twist aimod a! ensuring that reform is actu- 
ary accomplished 

Thoif bill, S.2B12, the Regulatory Reform 
Act Of 1976, would require the President 
and Congress to meet a rigid timetable tor 
proposing and pa&amg necessary legisla- 
tion 10 put roiorms into effect if the Presi- 
dent and Congress fail In act In time, the 
agencies involved would automatically be 
stripped of most of their powers. 

The Parcy-Byrd proposal would divide 3& 
federal departments and agencies aflected 
n-r> five groups and phase their reform over 
a five-year penod: 1977— banking and finan- 
cial; I&78 — energy and environment 1979 — 
commerce, transportation, and communica- 
«ions 1980— food, health, and Safety; and 
1 96 1 — housing, laboi -management rela* 
(ions, equal employment, government pro- 
curamenV and small business 



Bitter Battle Over 
Government Contract 
Profit Curbs 



The action -forcing mechanism incorpo- 
rated m the bill would worh like this: Tho 
President would submit a plan for reform by 
March 15 of the designated year If the Pres- 
ident dtdn't, Congress would originate a 
plan. By Sept. 15, the appropriate commit- 
tees wouid report oui the? necessary legisla- 
tion, which wouTd have to be enacted by 
Dec. 31. if Congress didn l meet that dead- 
line, and hadn't turned down the President s 
plan, the President s proposal would be- 
come Jaw. 

Should Congress disapprove the Presi- 
dents pfan and not enact any reform mea- 
sure by the next June 30, the benefits con- 
ferred by the agencies under review—such 
as rates, routes, licenses, etc.— would be 
void. 

The senators say that "only a coordinated 
effort under a disciplined timetable will pro- 
vide the necessary momentum for change." 

Sorne observers of the govern menial 
process m Washington waggishfy predict 
that if the hill is passed and signed, all regu- 
latory agencies will be out of business by 
June 30. 



You can expect business io mount a vigor- 
ous fight In the months ahead against m 
weeping bill that would amend the ftene- 
goSiation Act ol 1951. which many argue 
should be scrapped completely. 

This is the act that established an agen- 
cy — the Renegotiation Board— to recoup ex- 
cess profits from deranse contractors. The 
board s scope has been expanded lo cover 
space, atomic energy, and all the activities 
ol the Energy Research and Development 
Administration. 

Advocates ol the process now want to re- 
quire renegotiation of contracts on a prod- 
uct line and division basis, f^lh^t than on en 
regale basis, as eE is done now. 

They also want to put the burden of prov- 
ing or disproving the question of excess 
profit on tho contractor, rather then on the 



federal government. This guJlty-Nnlil-proven- 
innocent provision would reverse a 1971 
Court of Claims decision. 

Another proposal that in bitterly objected 
to by firms domg business with the govern* 
ment is one to raise the commercial exemp- 
tion. As the law now stands, if a contractor 
seHs an itom to both tht> government and 
the public, ho is exempt from the act if at 
icaat 55 percent of the sales ere to private 
customers. Advocates of the new legisla- 
tion — H R. 10630 — want to increase ihat pri- 
vate customer Ngure to 7& percent, which 
would bring many more firms under the act 

Opponents of the Renegotiation Act say 
that the legislation, passed during the Ko- 
rean War to recover abnormally high profile 
during periods of mobilization and national 
emergency, has long ouhrved tts usefulness. 
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Veterans 1 Preference 
In Loan Programs 
for Small Businesses 



Tho veteran who is a small business man, or 
wants to bo one, is going 10 get special 
consideration In the future from the Small 
Busfness Administration. 

SB A will also extend thai special consid- 
eration to a survivor of a veteran of the 
armed forces— a widow or widow or who has 
not remarried, a dependent child, or a de- 
pendent parent. 

Under the new policy. SBA will give 
prompl processing to veterans' application* 
for loans of alt type* and pay particular at- 



tention to giving veterans maximum roan 
maturity. 

SBA also will be especially lenient for 
veterans on what constitutes acceptable 
loan collateral. And on all direct loans in 
I he veterans' category, the agency will place 
a liberal interpretation on It* present pay- 
ment deferment policy. 

Overall, veterans" slams may be consid- 
ered □ contributing factor In establishing 
eligibility at "socially or economically dls- 
advantaged," 



Special Agencies With further Economic recovery in the offing., 
Sought tO Deal With the P° 3S ^ i|itv of material shortages can 
■ # D< ? expected to be given more attention. 

Materials Shortages Sen Jonn v Ttjrmey fD,-caiif.» favors a new 

■ federal department to handle the problem. 

He has introduced a bill, $.2728, the Re- 
source Policy Reorganization Act Of 1875, 
that would create a Department of Natural 
Resources. This department would combine 
the Interior Department, the Federal Energy 
Administration, the Energy Research and De- 
velopment Administration, and parts of the 
Agriculture and Commerce Departments. 

Further, (he but would have a three-mem- 
ber Offica on Resource end Material Policy 
set up at the While House to advJse the 
President and have Congress establish e 



Joint Committee on Energy. Materials, and 
the En vi ronrnenl. 

Dr. V, E. McKelvey, director of the U, S 
Geological Survey, recently highlighted the 
problem of dependence on foreign sources. 
In 1974 1 1 k- 'fi parted, the nation was more 
than 90 percent dependent on Imports of 
manganese, cobalt, chromium, titanium, 
niobium, strontium, and sheet mica; 75 to 
90 percent dependent on foreign sources Tor 
aluminum, platinum, tin, tantalum, bismuth, 
fluorine, asbestos, and mercury; and 50 10 
75 percent dependent on Imports for zinc, 
gold, silver, tungsten, nickel, cadmium, se- 
lenium, and potassium. [See "We're Headed 
for a Metals Crunch," Nation's Business, 
December, 1974 ] 



Mail No Longer Will 
Travel First -Class 
at Tourist Rates 



The U, S. Postal Service, looking in aN di- 
rections for economies, now propoaps to 
close the door on a practice which has en- 
abled some patron to eel flrst-cfasa mail 
service while paying lower rates. 

It has been a long-standing Postal Ser- 
vice policy to give Mrst-clsss handling to an 
envelope or card l hat has a green border. 

A war a of this, the Postal Service says 
some people have sent other than first-class 
mall In green-bqrdered envelopes. These 
mailers have received fester service than 
I hey paid for 



H:Hhcr than drop the g reen -goes-f irs I - 
Class system, the Postal Service has an- 
nounced It will retain the system as Is — but 
will automatically charge first -class rates for 
nil green-bordered envelopes and canjs. 

If green- bordered mail cams 5 into a post 
office without first-class poet age. It will be 
marked postage-due and returned to the 
sender If such matt somehow slips through 
to the area of its destination but is spotted 
before delivery, the Postal Service says, an 
attempt will be made to collect from the 
sender, anyway. 



Pentagon Tightens 
Its Rules on Gifts 



Standards of conduct for Defense Depart- 
ment officials have been tightened to bar en 
ofliclal from accepting small gills, entertain- 
ment, etc.. from a businessman, even Jl the 
latter is a relative ot close persona? friend 

The rule applies If the businessman is 
engaged or trying to engage In business 
with the Defense Department, conducts ac- 
tivities re gulaled by any Defense Depart- 
ment agency, or has interests that may be 
substantially aflected by the performance or 
nonperformance of the official duty of the 
Defense Department personnel involved. 

A* a lurther effort to tighten she system. 



the department has widened the scope of 
tho conduct standards to require statements 
on linancial interests and past employment 
from all military officers of flag or general 
rank and all civilian employees of equivalent 
rank. In addition, such statements are now 
required ircm commanders and deputy 
commanders of major military installation* 
and operations, regardless of rank. 

Deputy Secretary of Defense William P 
Claments, Jr., says there shouldn't be any 
question now as to what "transactions" be- 
tween mrlitary and civilian personnel and 
defense contractors sire improper 



EDITORIAL 



Congress Learns Firsthand 
About Government Regulation 



MEMBERS OF CONGRESS recently got a taste of 
government regulation and did mil. Like the ex- 
po rience, 

Senators and representatives for a time 
shared frustrations familiar to men and women 
who run businesses thai are continual ]y bom- 
barded with government mandates*. 

What aroused congressional wrath were the 
first two regulations Issued by the Federal Elec- 
tion Commission, which Congress created in 
1974 to enforce the newly toughened cam- 
paign-finance law. 

The regulations established financial reporting 
requirements that most member* of Congress 
considered beyond the commission's authority. 

One veteran House member snapped that the 
commission was being "totally arbitrary. 11 

"A whole battery of! a wy era" wou id be needed 
on a daily basis to ensure compliance with the 
rules, protested another. 

The way the commission wanted to imple- 
ment the law, said a fviator, "goes far beyond 
anything that Congress had in mind." 

Unlike businesses with similar complaints 
ugain&t the workings of federal regulatory 



iiM-ricies, the legislators were able to do more 
than protest. 

In creating the election commission, Con 
gre&i had retained a veto power over enm mis- 
sion regulations, and that power was used to 
invalidate the disputed rules, 

A representative explained why Congress 
wanted the veto authority; 

i1 Wc recognbed when we created this com- 
mission thsit we could he creating & monster 
over which w*? would hav« nn con t ml, which 
could then turn around and dictate to ua what 
we may and may not do. . . 

Congress now is planning to consider sweep- 
ing proposals for reform of the whole regulatory 
process. The legislators' own encounter with a 
government agency can provide guidance to 
them on how to solve some of the regulatory 
problems buy mess faces daily. 

As Congress tackles the tough job of regula- 
tory reform, it is good to keep in mind then 
government regulation is not evil per se, but 
liar nss men t is., Harassment of private enter- 
prise is counterproductive to economic and so- 
cial progress. 
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I'd heard 
enough to 
make me 
decide one 
of two things: 
quit or smoke True, 

I smoke True. 



The low tar, tow nicotine cigarette. 
Think about it. 



King Rejul&f: It mg. Hf, 0.6 mg. nieaimfc IOC's M«tthDl: 13 mg. 
0.7 mg, nicotine av, per CLprattfl. FTC RatKirr Nov. 75. 



Warnrng The Sucgeon General Has Determined 
That Cijprelte Smoking Is Dangerous EoYouf Health. 




